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AACT is answering a critical need: developing exciting 
new plays that our audiences will enjoy.  We’re launching 
AACTNewPlayFest!

The theatre that produces a new play brings a brand 
new adventure to its company and its patrons. The 
world premiere of an award winning show is a feather 
in a theatre’s cap! AACT wants to make that happen in 
more communities. AACTNewPlayFest will streamline the 
process! 

There is no shortage of new works, especially by 
unpublished playwrights. But how do theatres find the 
time to read them and cull out the ones their communities 
will enjoy? Many theatres have new play contests, but few 
produce the winning scripts and talk to other theatres 
about them. Yet a script is not likely to be published 
unless it is produced and creates a buzz; and it is not 
likely to reach future audiences if it is not published. So 
how do playwrights get their work produced?

This was the challenge presented to AACT by a member 
playwright a couple of years ago. A task force was 
appointed to address the issue and in February the 
AACT Board adopted its recommendation for a new play 
program. Thanks to Texas Nonprofit Theatres (TNT) for 
leading the way! This program is modeled on TNT’s POPS! 
– Producing Original Plays program.

AACTNewPlayFest will be a national new play festival 
– that takes place over a two year period. But unlike 
AACTFest, productions don’t have to travel. Selected 
theatres will produce the winning scripts in their local 
communities. AACT will spread the buzz with nation-wide 
promotion!

Here’s how it will work. 

Call for Theatres: AACT will select 5-10 member theatres 
to produce the winning plays. Theatres will be responsible 

for providing a fully realized production between June 
2013 and December 2014 and for bringing in the 
playwright for a rehearsal or a performance. Theatres will 
reap these benefits:
-- premiere a national award-winning play
-- national publicity
-- prestige of being selected for a national program
-- working directly with the playwright 
-- introducing the playwright to the community

Theatres will 
be selected 
in June 2012. 
Applications are 
due by June 1. 
Download at 
www.aact.org/
newplayfest or 
contact the AACT 
office.

Call for Scripts: Playwrights will be invited to enter their 
plays in the fall. Plays need to be full-length, non-musicals 
that have never had a fully realized production. Full 
guidelines and submission procedures will be available 
September 1, with submissions due by November 1.

Call for Readers: Individuals will be asked to volunteer 
to read and score the scripts. Each script will be read 
by at least three Readers. Those that rise to the top will 
be read by a second set of Readers. Their scores will 
determine the finalists. Application forms for Readers will 
be available September 1.

Selecting the Winners: The scripts that make it to the 
final round will be submitted to the producing theatres, 
which will select the winning shows to produce. Winning 
plays will be announced in June 2013.

AACT Launches New Play Program

continued on page 10

AACTNewPlayFest 
will be a national new 
play festival – 
that takes place over a 
two year period.

http://www.aact.org/newplayfest
http://www.aact.org/newplayfest
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http://www.tedswindleyproductions.com
http://www.summerwindproductions.com
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I got a call late on a Friday afternoon. A friend was just 
outside Austin, Texas on a business trip, had a free evening 
and wanted to know if there were any live theatre productions 
– community or children’s theatre in particular – playing that 
evening. He was in his car traveling and couldn’t access 
the web, so I looked up what was playing on the Texas 
Nonprofit Theatres’ website and eventually directed him to 
a production of Singin’ in the Rain at a theatre just north of 
Austin. I told him to call me back if he couldn’t get a ticket 
and, since I didn’t hear from him, I guess he got in.

One of the joys of traveling is sampling the cultural offerings 
which abound in this country. During the AACT Board 

meeting in West Valley City, Utah, we had the opportunity to 
attend a performance of The Game’s Afoot by Ken Ludwig 
at the Hale Centre Theatre, an astonishing space and a 
delightful production. I also had the pleasure of attending 
Noises Off by Michael Frayn at the CenterPoint Legacy 
Theatre in Centerville, Utah. Seeing those two shows, part 
of a rehearsal of the soon to premiere Zorro The Musical 
at the Hale Centre, plus a walking tour of Temple Square 
in downtown Salt Lake City, made this working trip a true 
adventure. I was part of a growing movement in economic 
development - Cultural Tourism.

In Texas, many arts groups receive Hotel Occupancy Tax 
funds to help provide programming which is attractive to 
travelers, both leisure and business. Convention and Visitors 
Bureaus know that having cultural amenities makes their 
area more desirable to those planning meetings or to the 
casual vacationer, and thus might put “heads in beds.” Even 
if a traveler does not spend the night, he or she will probably 
eat at a local restaurant or visit a shopping area. Cultural 
tourists tend to stay longer and spend more than any other 
type of traveler.

When I travel, I love to visit other theatres. I love professional 
theatre, too, and I’ll head to New York whenever possible 
(like this summer for the AACT Convention!), but there is 
something wonderful about seeing a production filled with 
people from the community having a fabulous time on stage. 

How do you attract visitors to your performances? If you have 
hotels, make sure the people who man the front desk know 
who you are. Give them free tickets on occasion to show 
them what you do. Make sure they have a current schedule 
of your shows and a map for guiding guests to your theatre. 
Make sure your CVB, if you have one, also knows who you 
are – or if you have a Chamber of Commerce, make friends 
with them. And make sure you are connected to every listing 
site online available to you. So many now rely on the internet 
to find out what is happening - or they call me and I look it up 
for them!

President’s Letter

Linda M. Lee
AACT President
2011-2013

Cultural tourists tend to stay 
longer and spend more than 
any other type of traveler.

http://www.seniortheatre.com
http://www.caddiewoodlawnmusical.com
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AACT Launches New Play Program

AACTNewPlayFest will encourage the develpment of 

exciting news plays

AACT NYC 2012 Updates

Still time to register for a great convention in a 

great city

AACT National Awards

AACT will recognize recipients of the National Awards 

at the National Convention in July

Mission Statements

How to get this valuable asset for your company 

exactly right

International World Theatre Day

On World Theatre Day 2012 we celebrated our global 

community of artists and audiences
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EARLY  2013

* Listen to the songs now at: 
www.itmshows.com /carolOTHER GREAT SHOWS FROM IT&M ...

The Adventures 
of Mr Toad

Around the World 
in 80 Days

Peter Pan the
British Musical

International 
Theatre & 
Music Ltd

Email: 
info@it-m.co.uk

www.itmshows.com

A musical to raise the spirits . . .

Through the 
Looking Glass

From the creator of Peter Pan the 
Musical – the stunning musical 
adaptation of a Dickens classic

Bring the traditional atmosphere of a 
Dickensian Christmas to your stage with 

this vibrant and joyous musical. It will take your 
audience on a wonderful journey of discovery as 
the penny-pinching old miser, Ebenezer Scrooge, 
eventually awakens his long 
forgotten festive spirit.

H 16 glorious musical numbers *
H Arrangements for solo keyboard, 

4-piece or 8/9-piece band

H Digital delivery of scripts and scores

H Top-quality backing track available

Book & Lyrics: 
Chris Blackwood
Music: 
Piers Chater Robinson

THIS WONDERFUL CHRISTMAS 

CAROL WAS OUR BIgG EST 

GROsS ING SHOW EVER

Barton Players, UKthe audience reaction 

was wonderful

Canyon Theatre Guild, California, USA

CHARLES

DICKENS
200th

Anniversary

2012

AACT Spotlight 9.75 x 7.25 inches

12015_AACT_cc_PRESS.indd   1 16/1/12   16:46

http://www.jandgunlimited.com
http://www.itmshows.com
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AACT Board
Linda M. Lee, President 
 Fort Worth, TX
Gary Walker, Executive VP
 Grand Rapids, MI
Eugene Irby, VP Planning/Development
 Artesia, NM
Scott Bloom, VP Membership
 Silver Spring, MD
Sue Ellen Gerrells, VP Public Relations
 Alabaster, AL
Kristi Quinn, VP Festivals
 Dakota City, NE
Dennis Gilmore, VP Education
 Athens, TX
Frank Peot, Secretary
 Sun Prairie, WI
Tim Jebsen, Treasurer
 Midland, TX
Rod McCullough, Past President
 Des Moines, IA

Members at Large
Kay Armstrong (2013)
 Dallas, TX
Murray Chase (2013)
 Venice, FL
John Davis (2012)
 Evergreen, CO
Nancy Eppert (2014)
 Independence, MO
Yvonne Johnson (2012)
 Spokane, WA
Rick Kerby (2014)
 Bradenton, FL
Ruth Legg (2014)
 Geneva, NY
Terry Petrie (2013)
 Orem, UT

Region Representatives
I Beverley Lord
  Foxborough, MA
II Sherman Ward
  Alexandria Bay, NY
III Lynn Ruhl
  Milwaukee, WI
IV Lynn Nelson  
  Tupelo, MS
V Jim Walker
  Aberdeen, SD
VI Tracy Alexander    
  Midland, TX
VII Donna Fisher
  Casper, WY
VIII Gil Savage
  San Diego, CA
IX Jon Douglas Rake
  Tacoma, WA
X Jim Sohre
  Germany (US Army)

Staff
Julie Crawford, Executive Director

Ron Ziegler, Field Services Director

Susan Austin, Membership Services

Darlene DeLorenzo, Advertising/Festival   
 Services     

AACT 
Insurance Program

AACT organizational 
members are eligible to 
participate in property, 

liability, and other 
coverages of the AACT 

Insurance Program.  
For more information, 

contact:

 800-749-5646 
325-658-4519 Fax

kenneth.roberts@usi.biz
or check out the program at

theatre.mysgp.com

Spotlight is published bimonthly by the 
American Association of Community Theatre 
for its members and is annually distributed to 
an expanded list of known community theatre 
organizations and interested individuals.

 
AACT welcomes Spotlight input and requests for 
advertising rates.  Contact Darlene DeLorenzo at 
darlene@aact.org or at the phone numbers below.

Vol 26 No 5 © 2012
American Association of Community Theatre
All Rights Reserved

AACT
1300 Gendy Street
Fort Worth, TX 76107
817-732-3177 • Fax 817-732-3178
866-Our-AACT (toll free) • info@aact.org

Contacting AACT

Spotlight

Did you 
know?

Upcoming AACT Meetings
AACT Summer Board & Committees
July 11-12 & July 14, 2012
Annual Membership Meeting
July 13, 2012
Millennium Broadway Hotel
New York City, NY

Editor: Julie Crawford 
Design: Jim Covault

Meetings are open. Contact the AACT office for details.

AACT Member Discounts can be found on the AACT website? 
Hover over "Programs & Resources" and click on "Discounts for 
Members." Then click on "AACT Member Discounts." Click on 
"Group Pages" to see a listing of all the discounts or browse the 
list of "Discount Offered" in the center of the page. Click on the 
vendor name to see discount details and contact info.

Announcements

Thanks to Michael Fox, Sally and Mark Dietlein, and Hale Centre Theatre 
of West Valley City, UT for hosting the AACT Winter Meetings in February.

Upcoming Educational Conferences
Education Directors Conference
August 17-19, 2012 
hosted by the Grand Rapids (MI) Civic Theatre 

Artistic Directors Conference
November 11-13, 2012
hosted by Theatre Arlington (TX)

Good News! Music Theatre International (MTI) has extended the discount for 
AACT member theatres to include performances September 2012 through August 
2013. Renew your membership now to qualify for the 2012-13 discount: 20% off the 
standard rental package for the first four MTI titles and 100% off the fifth title. If you 
did an MTI show this year and didn't ask for the discount, it's not too late! Just ask 
your MTI rep.

http://theatre.mysgp.com
http://www.aact2.org
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Special Events Liability:
Don't Assume Anything!           
by Ken Roberts

Theatres across the country not only survive, but thrive by 
supplementing their revenue with all kinds of fundraisers 
and special events.  The majority of the time, those 
events involve additional musical and/or theatrical 
productions that are outside of the mainstage season, but 
not always.  Theatres will sometimes hold events ranging 
from bake sales to garage sales to street fairs, and most 
of the time, no thought is ever given as to whether or not 
their liability insurance will cover them if a bystander gets 
injured or their property is damaged as a result of the 
theatre’s activities.  This can be a grave mistake since 

those exposures may never have been disclosed to an 
underwriter when their policy was written.

Insurance companies address these events in a variety of 
ways.  Carriers that are familiar with community theatre 
operations are usually comfortable including coverage 
for performance-related events at no charge, and will 
automatically cover almost any type of fundraiser, with 
a few notable exceptions.  An underwriter has rated and 
written the theatre policy with the thought that patrons 

would be sitting safely in a seat in a performance venue, 
so they won’t automatically cover events like carnivals, 
tractor pulls, or rodeos, where a patron might be exposed 
to much greater risk of injury.  In most cases, they won’t 
cover these types of events at all, even if the theatre 
discloses them ahead of time.  If a theatre doesn’t 
already have liquor liability included in their policy, 
underwriters usually won’t cover events where liquor is 
served without prior notification.  In cases like these, a 
carrier might want a Special Event application completed 
so that the event can be evaluated before a decision is 
made as to whether there will be an additional premium 
charge for it, and if so, how much it will be.  Depending 
on the risk, the company may decline to add the event 
completely, in which case the coverage would have to be 
written by a separate company.

The most important thing to take away from all of this is 
to never assume that any and all events outside of the 
regular production schedule will be covered by the existing 
liability policy.  Regardless of whether or not the special 
events or fundraisers are performance-related, they 
should always be disclosed to your agent or broker so that 
the insurance company can be made aware of them.  In 
most cases, those can be included in the general liability 
policy at no additional cost, but there will be occasions 
where an underwriter believes they fall outside the scope 
of typical theatre operations.  The last thing a community 
theatre needs is a claim that is not covered because the 
event was never disclosed ahead of time.  Full disclosure 
is always the best policy.   t

Only USI Southwest handles the AACT Insurance 
Program. For more information contact:

USI Southwest
Ken Roberts, Program Manager

800-749-5646
fax 325-658-4519

kenneth.roberts@usi.biz
or check out the program at

theatre.mysgp.com

Theatres will sometimes hold events 
ranging from bake sales to garage 
sales to street fairs, and most of the 
time, no thought is ever given as to 
whether or not their liability insurance 
will cover them. 

Visit Our Online Catalogue
www.ClassicsOnStage.com

(773) 989-0532

Exceptional Playscripts For Young Audiences
Inspired by Classics of World Literature, Legend & Lore
Professionally Developed & Performance Proven

By Shubert Award-Winning Playwright Michele L. Vacca
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By Shubert Award-Winning Playwright Michele L. Vacca

http://theatre.mysgp.com
http://theatre.mysgp.com
http://www.classicsonstage.com
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SSmmmaalaalll SShhhooowwwsswwiwwititthh BBIBBIGGG AAAppppeeeaaalal!

For perusals and information, contact:
www.select-shows.com
800-517-6500

NEW
!

http://www.steelespring.com
http://www.selectshows.com
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The Festival: AACT will work with the producing theatres 
to compile a festival calendar and a promotional plan, 
including social media, to encourage attendance at the 
productions and consideration of the winning plays for 
production by other theatres.

The theatre that produces a new play often contributes to 
the future development of the piece. It illustrates to the 
playwright what works or doesn’t work. The interpretations 
of the director and the actors may reveal insights into 
the work that even the playwright didn’t know were there. 
A first production allows the playwright to discover what 
needs to be rewritten to make it more effective. 

Producing a new play is an exciting process! Think 
seriously about participating in AACTNewPlayFest as a 
producing theatre, a playwright, or a reader. Get in on the 
ground floor of an exciting theatrical journey!   t

New Play Program continued from page 1

http://www.gratefuldeadmusicals.com
http://www.petercolley.com
http://www.samuelfrench.com
http://www.playwrightsguild.ca
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NYC
2012

NATIONAL CONVENTION

NYC Convention Update: 
There's still time to register!
It’s not too late to register to experience great theatre, 
great times and great friends in a great city! Come and 
join community theatre friends from across the country for 
the AACT New York Convention 2012! The convention will 
be held in the Big Apple, July 12-15, 2012. Headquarters 
for the event is the Millennium Broadway Hotel in the 
heart of the Theatre District. 
 
Look at these other features:

«	 Celebrity Reception with playwright Ken Ludwig

«	 NYC resources-based workshops and tours: 
actors panel, royalty house reps, hat-making 
studio, more!

«	 Tickets to two 
Broadway or Off-
Broadway shows, 
including (for those 
who want it) War 
Horse, the 2011 
Tony Award winning 
play, available for 
100 convention 
registrants! 

«	 Theatrical vendor 
exhibits

For more information and to register, visit www.aact2.org/
event/NYC, or call 866-Our-AACT (687-2228). 

Cost: $997 double occupancy/$1342 single occupancy 
(non-members add $55).
Registration includes three nights hotel, two Broadway 
or Off Broadway shows (other show choices will be 
announced soon), workshops and panels, the AACT 
Awards Party, and the Celebrity Reception with playwright 
Ken Ludwig.

Don’t wait! Register now!   t
 
Thanks to our sponsors: Tams-Witmark, Samuel French, 
Inc. and Music Theatre International

Programs and activities are subject to change. 

800.367.7908 // amda.edu
Reserve your opportunity now.

NatioNwide auditions for 
admissioNs aNd scholaRships

Bachelor of
Fine Arts
four-year degree programs

pActing
pMusical Theatre
pDance Theatre
pPerforming Arts

Conservatory
Studies
Two-year programs

pActing
pMusical Theatre
pDance

http://www.amda.edu
http://www.aact2.org/event/nyc
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AACT is proud to recognize the 2012 recipients of AACT 
National Awards, which will be presented in July during the 
AACT Convention in New York City.

Art Cole Award
Honors a lifetime of leadership in community theatre by 
members of AACT who have provided leadership at the national 
level, in addition to local and/or regional levels.

Bill Muchow
Wm P Muchow (Bill) has been a 
Producer, Board Member, Technical 
Director, Designer, and Crew Chief 
for lighting and sets for theatres 
in Minnesota, Pennsylvania, and 
Ireland for over 50 years. He was 
Producer for two Dakota Fine Arts 
Consortium (DFAC) best of MACT 
Fest shows.  Bill represented the 

USA at four IATA World Congresses of Amateur Theatre. 
Bill is a Past President and Treasurer of the American 
Association of Community Theatre, Minnesota Association 
of Community Theatres (MACT), and Applause Community 
Theatre.  He is a retired Financial Planning Manager for 
Thermo King Corporation and is the current Treasurer of 
both DFAC and MACT.  Bill served six years on the Board 
of the Minnesota CPA Society – including one year as 
Treasurer and one year as Vice President.  He holds an 
MBA in Management from Penn State University, and a 
CPA from the State of New York.

David C. Bryant Outstanding Service Award
Recognizes members of AACT for significant, valuable, and 
lasting service to community theatre.

Paul Nelson has been credited with 
being the best all around adjudicator 
in the Theatre Association of New 
York State (TANYS). He administers 
the TANYS Adjudication Program 
and has been adjudicating in New 
York State for over 16 years. He has 
served as a Responder for the Ohio, 
Delaware and Pennsylvania State 
Festivals and as adjudicator for the 

Region I and Region III festivals. He is a lifelong member 
of Alpha Psi Omega and has won multiple awards for his 
numerous theatre activities. Paul has been recognized by 
TANYS and the Eastern States Theatre Association (ESTA) 
for his work as an actor and director and by TANYS for 
outstanding contributions to non-professional theatre. He 
has served as TANYS president and as an ESTA board 
member. Paul earned theatre and education degrees 

from SUNY Geneseo. He is employed as a Mental Health 
Registered Nurse and is working on his Masters as an 
Adult Nurse Practitioner.

Ron Paoletti was a Soldier in the 
U.S. Army, 1972-74, then created 
a successful career as a civilian, 
eventually as Recreation Specialist 
in Fort Wainwright, Alaska; Hanau, 
Schwetzingen, and Heidelberg, 
Germany; most recently as Army 
Community Recreation Officer in 
Stuttgart.  He was widely admired 
for excellence at his “day job,” 

he is most lauded for devoting himself tirelessly to his 
passion, theatre.  Ron amassed an enviable number of 
volunteer achievements.  He starred in The Goodbye Girl 
in Heidelberg in 1996, and helped re-vitalize its Roadside 
Theater and was instrumental in helping renovate its 
facility.  He performed in, directed, and supported dozens 
of SRO shows.  Among many honors, he earned the 
Topper Award as Best Director for Dancing at Lughnasa 
and an All-Army Arts Festival nod as star of Man of La 
Mancha.  Ron’s boundless enthusiasm, energy and talent 
have made Roadside Theater and Stuttgart Theatre 
Center into the acclaimed programs they are today. 
(Ron’s award was presented posthumously to his wife in 
Germany in April.)

Distinguished Merit Award
Presented to individuals and organizations in recognition 
of contributions made to promote and develop the highest 
standards for community theatre.

Dennis Assaf & Jefferson 
Performing Arts Society
Under Dennis G. Assaf’s artistic 
vision and community leadership, 
the Jefferson Performing Arts 
Society (JPAS) was born in 1978. In 
the ensuing years, Maestro Assaf 
has created educational outreach 
programs for children and adults 
in music, dance, and community 

theatre. He serves as the Executive/Artistic Director 
and Conductor. In 1989 the JPAS “Theatre Wing” was 

launched with an 
amazing production of 
West Side Story. Over 
the next 20+ years JPAS 
expanded its theatrical 
offerings to include 
four summer musical 

AACT Announces National Awards 2012
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intensive camps in two different theatres simultaneously, 
currently serving over 450 kids in grades 3-7 and 8-12. In 
2004 JPAS grew again with the “Theatre Kids!” program, 
which offers two full musical theatre productions annually. 
Typically 150 children are cast into two groups of 75 to 
afford as many children as possible the opportunity for 
self-expression. In 2007 the Theatre for Young Audiences 
was created and serves as JPAS’ community theatre 
touring component in five South Louisiana parishes and 
Mississippi.

Maestro Assaf holds a BME from Loyola University and 
a Master of Music in Conducting from University of New 
Orleans. He is a frequent guest conductor of symphony, 
ballet, musical theatre, and grand opera around the globe. 
Maestro Assaf made his Carnegie Hall debut in May 1993 
and his European debut in 1998. He has received many 
varied awards and has dedicated these last 34 years 
to pursuing the dream of a new performing arts center 
for Jefferson Parish. He secured a $15 million pledge 
from the state of Louisiana. The center in now under 
construction. 

Linda McClane is a charter member 
of Amelia Community Theatre, which 
was founded in 1981 in Fernandina 
Beach, Florida. Initially, she worked 
in publicity and as an actor with the 
Peppermint Players, an adult troupe 
that performs in county elementary 
schools. Over the years, she has 
served in all areas of production 
including tech, stage manager, 

producer, actor, and director, and she runs the summer 
camp program. She is on the Board of Directors and is a 
past president. Linda became Managing Director of the 
theatre in 1998. In 2010, Amelia Community Theatre 
built a new theatre, and at that time, Linda’s position, 
which also includes artistic director and box office duties, 
became a paid one. Linda has received her theatre’s 
Volunteer of the Year award and her city’s Volunteer of the 
Year Award for arts enrichment. She and husband John 
McClane have two grown sons.

Special Recognition Award
Presented to persons or organizations whose contributions to 
community theatre are far reaching and of a special nature.

Merrie Dawkins knew from the age 
of four that she loved the theatre. 
When she returned to Hamlet, NC 
after studying theatre in college, she 
was delighted to find a community 
theatre in the area. Merrie has 
volunteered at Richmond Community 
Theatre (RCT) for 31 years. She has 
been a board member (including 

president), actor, technician, backstage crew, children’s 
theatre organizer, and financial contributor. She does 
whatever needs to be done. RCT almost closed when its 
founding director retired. Merrie and others worked with 
the city of Rockingham to find a new director, and to figure 
out how to keep things going. It was a point of community 
pride; so many industries and businesses had closed, but 
the 4th oldest community theatre in the state remained. 
Essentially Merrie is always willing to support what is best 
for the community and the theatre as a whole. It’s not 
about her. It’s about the community. It’s about the theatre. 

Robert E. Gard Superior Volunteer Award
Presented to individuals above the age of 65 who have 
faithfully served community theatre on a non-paid basis for 
over 25 years.

Don Mansfield became interested 
in theatre in grade school. After 
graduate school, he moved 
to Jackson, Michigan to join 
Consumers Power Co. There he 
returned to acting with the “Presby 
Players” at the First Presbyterian 
Church and he joined Center Stage 
Jackson (CSJ). He was elected 
to the CSJ board in 2005, and 

proposed the formation of a youth program as there was 
no such program in Jackson County. Don was appointed 
chair of the Youth Theatre Committee. The program 
annually produces a play and a musical, partnering 
with the Presbyterian Church and the Jackson Public 
Schools. Don routinely handles publicity, box office, 
and program production, plus other duties, including 
directing, producing, and seeking grants. The CSJ board 
credits the Youth Theatre program with expanded family 
participation, increased membership in and awareness 
of CSJ, contributing to the financial stability of CSJ, and 
transitioning participants to main stage productions. Don 
is 82 years old.

Judi Schweppe Johnson began 
her association with the Very 
Little Theatre (VLT) in Eugene, 
Oregon in 1949 at age 12 
when she played Little Mary in 
Ten Nights in a Barroom. She 
acted until she left Eugene 
in 1955. Returning in 1966 
as a single mother of four, 

she quickly become part of VLT’s hard working core of 
volunteers. She served as an actor, director, and board 
member, including president in 1976-77. Judi worked 
in numerous capacities backstage: furnishings, props, 
set painting, stage managing, house operations, and 17 
years as box office manager. She brought skills from her 
professional life, as Operations Manager at the University 
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of Oregon Bookstore for 32 years, to her box office work.  
Under her direction VLT’s box office consistently ran in a 
very efficient manner. Now retired, Judi still works in the 
box office, enjoys the VLT family, and is proud of VLT’s 83 
year history!

Richard C. Whaley has been a 
member of the Colonial Players 
of Annapolis, MD for 61 years. It 
began in 1951 when he, employed 
as an oceanographer, and his bride, 
Beth, settled in Annapolis. Beth 
immediately found the Players. As 
a dutiful new husband, Richard 
volunteered to help. In 1954 the 
Players bought an old building and 

Richard helped convert it into a theatre. He also worked 
on later renovations and expansions of the building. 
Over the years he has served on the board, including as 
president, and on long range planning, and maintenance 
and improvement committees. He ushers and has worked 
in the box office from hand written tickets to the now 
computerized system. His largest contribution, especially 
since he retired, is as lead carpenter. He handles 
construction for every production – eight or nine a year. 
He excels in creating clever and safe ways to make the 
designers’ and directors’ visions work. 

Twink Lynch Award
Recognizes AACT member theatres for successfully completing 
major steps in new directions, expanding services to their 
community, or moving to the next level of organizational 
development.

Amelia Community Theatre 
(ACT) was founded in 1981 
with 80 charter members 
contributing $10 each to fund 
the first production. Shows 
were held at the high school 
and other available halls. 
In 1988, ACT purchased a 
building and converted the 
space into a theatre that 
seated 88. ACT was proud of 

its shows and complex sets, and its audiences liked the 
intimate setting, but the small space also had limitations. 
In 2005, debt free and financially secure, the all-volunteer 
theatre began a capital campaign to raise funds to build 
a new theatre on land it owned adjacent to the small 
theatre. In 2010, now with one employee and a mortgage, 
ACT opened the doors to a theatre that seats 160 with a 
rousing production of The Pirates of Penzance. Volunteer 
and audience numbers increased. ACT added online 
ticketing in 2011. Its community is proud of its theatre!

http://www.gratefuldeadmusicals.com
http://www.buddythemusical.com
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Houston Family Arts Center (HFAC) was founded in 
2005, and has rapidly made an impact. In 2010, it 
opened the Garza Main Stage Theatre, serving the 
750,000+ people in the Cypress, Texas area. It now 

has a 9500 square 
foot facility with two 
performance venues, 
four dance studios, 
and other spaces. 
From its inception HFAC 
conducted summer 
performance camps.  
It has expanded to an 
Actors Academy for all 
ages with a managing 

director. HFAC collaborates with other theatres, including 
co-producing and loaning set pieces and costumes. 
HFAC recognizes the importance of new works, opening 
the Garza Main Stage Theatre with a world premiere, 
and commissioning a piece by a NY playwright. It held a 
reading of Kissless by Chance McClain, who then asked 
HFAC to cast and produce the show for the 2011 New 
York Musical Theater Festival. HFAC has helped raise 
$15,968 for other charities. In 2011, HFAC produced 23 
shows with 544 actors for 18,444 patrons.

Manatee Players was formed In late 1947 as part of the 
Women’s Club, eventually growing into its own facility in 
1953 where four shows were showcased annually. In the 

past 10 years, Manatee Players has grown to produce 
eight main stage musicals and two fully produced 
youth theatre musicals, annually enjoying 95% capacity 
attendance. These productions have been recognized 
with multiple awards by the Florida Theatre Conference, 
the Southeastern Theatre Conference, and AACT. 
Manatee Players has reached out to the local community 
by providing in-school touring productions dealing with 
topics of social importance, arts integrated teacher 
curriculum assistance, on the job training for mentally 
challenged, Teatro Latino (plays performed in Spanish 
with English sur-titles), new play premieres, and a newly 
formed senior theatre troupe. Manatee Players is in the 
final stage of a $15 million new state-of-the-art facility 
slated to open in January 2013.   t Phone: 

800-836-0524
www.bmisupply.com

•	Replacement	lamps
•	Rosco,	lee,	Gam,	and	
apollo	Gel
•	Gobos
•	tieline	&	coRdaGe
•	staGe	HaRdwaRe
•	scenic	paints	&	coatinGs
•	GaffeRs	&	spike	tape
•	batteRies
•	staGe	cables	&	adapteRs
•	staGe	liGHtinG	fixtuRes

The HART drops were created for our productions and include: 
“Guys and Dolls,” “Kiss Me, Kate,” “The Producers,” 

“The 25th Annual Putnam County Spelling Bee,” 
“Ragtime: The Musical” and many more. 

 
Check out the collection by going to www.harttheater.com and 
clicking “Backdrop Rentals.” Then e-mail us to check availability. 

Featuring Reasonably Priced Drops to fit Small Stages!

http://www.bmisupply.com
http://www.harttheater.com
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Is Your Mission Clear?
It’s what you’re all about, so get it right
by Stephen Peithman

It may be the single most important thing your theatre 
company can have—in the beginning and as the years 
go by.

This asset, which costs nothing and yet worth so much, 
is a well-defined and clearly worded mission statement. 

Here’s why:

l	 It crystallizes just why you formed your group in 
the first place. 

l	 It tells company members, your audience and 
your community what and who you are, and what 
you stand for.  

l	 It serves to keep your company on track, so 
you don’t spread yourself too thin or go off in 
directions for which you’re not equipped. 

l	 It helps donors, sponsors, and governing 
agencies understand why they should support 
your work.

Often the mission of a company remains the same for 
many years, even though the way it does business has 
probably evolved.  But sometimes even five or ten years 
can change the landscape so markedly that the original 
mission must be revised in order to address those new 
realities.

How recently has your mission statement been reviewed 
by your board or staff members? If it’s been more than 
five years, now may be a good time to revisit, and if 
necessary, fine-tune or revise your statement to make 
sure it’s relevant to your current environment and speaks 
to all your stakeholders.  

You can begin the process of writing or revising your 
statement by creating a worksheet based on these three 
questions.

1.  What needs or opportunities do we exist to      
     address?
2.  What are we doing to address these needs?
3.  What principles or beliefs guide our work?

Ask staff, volunteers and constituents to list any words, 
phrases or ideas that come to mind with respect to your 
company and these three points.  Give everyone a chance 
to be heard, and allow the ideas to flow, without editing. 

Next, look for language and concepts that enjoy broad 
consensus, and from these build or fine-tune your mission 
statement, so that it:

l	 Expresses your company’s purpose in a way that 
inspires support and ongoing commitment

l	 Motivates those who are connected to your 
company

l	 Speaks in a way that is both convincing and easy 
to understand

l	 Remains free of jargon, buzz words, and vague 
generalities

l	 Clearly defines the actions that make your 
company unique, using active verbs to describe 
what you do.  (For a list of active verbs, visit 

 www.guidetograntsplus.com/blog/?p=208)
l	 Is short enough so that anyone connected to the 

organization can readily repeat it.

Keep It focused

Beautifully worded perhaps, but none of the following 
statements really helps us understand what the company 
actually does:

l	 Bringing people together to share ennobling 
artistic experiences.  

l	 We cultivate artistic exploration by providing 
a vibrant home for performance, fostering a 
multiplicity of voices, and catalyzing among artists 
and audience.  

l	 Raising consciousness and nurturing compassion 
through groundbreaking performances and life-
changing educational programs.

l	 We explore the truth of the human experience and 
the human spirit through the examination and 
presentation of dramatic work.  

It’s better to jettison the hyperbole and spell out what you 
do for everyone to see:

l	 To introduce and involve young people in live 
theatre, with a focus on performance and creative 
expression through singing, dancing, and acting.

l	 A repertory/ensemble theatre company dedicated 
to producing the “classics” of world dramatic 
literature.
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l	 Producing plays of the recent past that deserve 
another chance, including plays that were 
ahead of their time, not accessible to a wide 
audience, poorly publicized or obscured by inferior 
productions.

l	 To present quality live theatre to the community 
at affordable prices, and provide opportunities 
for performance and stagecraft for community 
members over the age of 16.

Try to keep your statement short and precise. The points 
made in the two statements below are clear and valid, but 
their length dilutes the impact (and memorability): 

l	 We seek to engage, inspire, entertain and 
challenge audiences with theatrical productions 
that range from the classics to new works; we 
train and support the next generation of theatre 
artists; we provide arts education programs that 
promote life-long learning to a diverse community; 
and we celebrate the essential power of the 
theatre to illuminate our common humanity. 

l	 Providing a nurturing environment to develop 
new plays and outstanding artists dedicated to 
enriching the lives of young people by offering 
opportunities in the performing arts that engender 
self-confidence, inspire both individual expression 
and ensemble teamwork, and provide positive 
role modeling, thereby encouraging community 
outreach through quality theatrical productions for 
children, teens and families.

If you feel the need to explain yourself in such depth, try 
dividing your statement into three parts:   Vision (what you 
strive to be), Mission (what you actually do), and Values 
(the core beliefs that drive your work).  

For example:

l	 Our Vision:  The Poorhouse Players will inspire, 
nurture, challenge, amaze, and educate artists 
and audiences, in order to ensure a more vibrant 
community.

l	 Our Mission:  The Poorhouse Players produces 
eight or more theatrical productions of high 
artistic quality each year, and provides education 
in theater arts to adults and children.

l	 Our Values:  We believe in exploring new ideas 
and generating discussions through producing 
and casting plays that reflect a diversity of ethnic, 
social and cultural backgrounds.

	
The guidelines above are broadly-based. Ultimately, 
there’s no one-size-fits all approach to creating a mission 
statement---except that it should be tailored to and reflect 
your company’s very reason for being.  

A well-defined and compelling mission statement can and 
should motivate board, staff, volunteers, and donors, and 
serve as a tool to make decisions and achieve goals. It 
also helps attract people and resources to your company 
and its work.  Just as important, they will be the right 
people and resources. 

It’s well worth taking the time to get it right.   t

Stephen Peithman is founding editor of Stage Directions 
Magazine, a former AACT board member and vice 
president, and currently serves as AACT webmaster.

http://www.andyaccioli.com
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Book & Lyrics by David Howard

 High School was 

A NEW High School Musical Experience 

Kyle + Natalie = ?!#
$^%

@

At last...the perfect antidote for the High School Musical blues...

ds
never THIS mental!

Book & Lyrics by David Howard

 High School was 

A NEW High School Musical Experience 

never THIS mental!
 High School was 

A NEW High School Musical Experience 

www.theatricalrights.com

http://www.theatricalrights.com
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Friends We'll Miss: Art Cole
By Tim Jebsen

I first met Art Cole in 1997, right after I had been hired 
as only the third Executive Director in Midland Community 
Theatre’s history. Art and I had a great discussion that 
day about the history of MCT and his opinion about its 
leadership and future. He was more than happy to answer 
all of my questions, and willing to share his advice without 
imposing his opinion upon me. Over the past fifteen 
years, Art provided me with support and encouragement 
while wanting to know more about what’s happening at 
MCT with our productions and volunteers.

Arthur Weller Cole passed away in New Mexico on Sunday, 
January 22, 2012 at the age of 92. Art was the Founding 
Director of MCT. In 1946, Art returned to Midland after 
military service and led the organization from its early 
beginnings through tremendous growth and expansion. 
Art believed that theatre belonged to the people when he 
said, “Community Theatre is a living thing. When it stops, 
it dies. There must always be incentive, involvement and 
most of all, participation.” Art Cole retired from MCT in 
1981 to pursue his career as a painter and artist.

In addition to his work in Midland, Art Cole provided 
leadership to many other theatrical organizations. In 
1965, Art Cole was asked to bring his production of 
Edward Albee’s The American Dream to the amateur 
theatre festival in Monaco. After this experience, Art 
believed that a national festival should determine the 
American representative, and originated the national 
Festival of American Community Theatre in 1968. Art also 
served as the President of the Texas Nonprofit Theatres 
(TNT), the President of the Southwest Theatre Conference 
and the President of the International Amateur Theatre 
Association (IATA/AITA). In 1972, Art was named a Fellow 
of the American Theatre Association and in 1979 was the 
first recipient of the David C. Bryant Award for outstanding 
contribution to community theatre. In 1987, the Art Cole 

Lifetime Achievement Award was established by AACT to 
recognize a lifetime of achievement in community theatre.

Art Cole’s vision extended beyond West Texas and into 
the national and international amateur theatre world. 
His passion led to the current national AACT festival, 
and his leadership in establishing relationships within 
international theatre events expanded the opportunities 
for other community theatres across the USA. Amateur 
theatre across the country and MCT lost a visionary 
leader and a great friend with the passing of Arthur 
Weller Cole.   t

Read Art Cole's story of the Birth of AACTFest at 
www.aact2.org/?page=AACTFestBirth

Magic Carpet Music
Your Magic Carpet Has Just Arrived!           

It’s undeniable that music significantly deepens and enriches an experience, gives it greater impact, and can engender a more pow-
erful emotional connection. What style of music fits your project? What moods and feelings do you want to evoke? Contact us, and 
we make it happen. Magic Carpet Music works with you to address your specific needs, help fulfill your creative vision and make 
your project a success.  Introductory offers available. 

     707 391 6825  •  www.MagicCarpetMusic.com   •  jaq@MagicCarpetMusic.com

Magic Carpet Music has a widely varied catalog of original music for 
dramatic productions and any stage presentations.

Art Cole

http://www.magiccarpetmusic.com
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By Rod McCullough, Chair, AACT Audit Committee

Three little answers (just an X) to three big questions can 
mean a lot.

When your organization completes its annual Form 990 to 
report to the IRS, it answers these questions in Part VI, 
Section B.:

12a Does the organization have a written conflict of        
 interest policy?
13 Does the organization have a written whistle-
 blower policy?
14 Does the organization have a written document   
 retention and destruction policy?

If your organization answers "yes" and you’re happy with 
your policies, quit reading this article and take a look at 
something more fun! But if you answer no or wonder about 
the quality of your policies, you might want to read a bit 
more.

Not so fast, those of you who file 990EZ or the postcard! You 
may not have to answer to the IRS, but you’ll want to be sure 
you have good policies in place.

This year, the AACT Audit Committee researched and 
crafted a new set of policies for the organization. It was 
the committee’s aim to create policies that could serve as 

models for member theatres as well as AACT. At its February 
2012 meeting, AACT adopted those policies and you can find 
them at www.aact2.org/?page=990Policies.

The policies listed are not valuable just because adopting 
them allows you to answer "yes" to the IRS.

Each one is an example of good governance that protects 
your organization before a problem occurs. Before a Board 
member attempts to change theatre purchasing so it benefits 
a friend. Before a staff member or volunteer is disciplined 
or blackballed because they informed the Board of an illegal 
practice. Before your Board discovers they can’t address a 
complaint because someone threw all the records away. And 
there are many more examples.

Special thanks to Audit Committee members Jill Patchin and 
Bill Muchow (AACT past presidents) and Gary Walker (AACT 
executive vice president) for doing the hard work of research 
and drafting new policies, and  to committee members Tim 
Jebsen and Jim Walker for refining the final product.  

Here’s one more tip from the Audit Committee: Begin each 
of your board meetings with a call for conflicts of interest. 
It’s a reminder to board members of their responsibility and 
allows an opportunity for increased transparency – never a 
bad thing!   t

AACT Adopts New 990 Policies

http://www.mtishows.com/app
www.aact2.org/?page=990Policies
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AACT and Samuel French, Inc. are pleased to announce 
the addition of Ken Ludwig’s latest play, Midsummer/
Jersey to their cooperative program, Act Locally, AACT 
Nationally: Celebrating Ken Ludwig.

Midsummer/Jersey is the hilarious high-octane re-telling 
of Shakespeare’s Midsummer Night’s Dream set on the 
boardwalk of a seaside town in modern-day New Jersey. 
The story is set into motion by the impending marriage of 
the Governor of New Jersey, the love affairs of four beach-
bound high school crushes, a lively crew of fairies and the 
staff of the local beauty salon (run by Patti Quince and 
Stylist Nikki Bottom). The night takes a magical, mayhem-
filled turn when Oberon -- angered by his wife who refuses 
to buy him a muscle car for his birthday -- and the impish 
Puck arrive on the scene armed with a powerful love-
potion-filled flower and a desire for mischief making. With 
several weddings and the acting careers of six beauticians 
hanging in the balance, the lovers take to the boardwalk, 
backed by pop music and an iPhone-obsessed wood 
sprite. Midsummer/Jersey received its world premiere 
in November 2011 at James Robinson High School in 
Fairfax, VA where it played to sold-out houses.

Act Locally, AACT Nationally: Celebrating Ken Ludwig is a 
program offered to AACT member theatres, sponsored by 
Samuel French, Inc. The program includes 10% discounts 
on royalties and scripts for Ken Ludwig plays handled by 
SFI, as well as other benefits. Please visit www.aact.org/
ludwig for details.   t

For the first time ever, the national AACTFest will be held 
in the same location for two successive cycles. At AACT’s 
Winter Meetings in Utah last February, the AACT Board of 
Directors voted to co-produce the 2015 festival with the 
2013 host, Carmel Repertory Theatre.   t

The move comes after an extensive study by a specially 
appointed task force which examined whether or not the 
festival’s structure needed to be revamped. As a result of 
that study, the AACT Board voted to co-produce the 2015 
festival with the Indiana theatre, breaking with the long-
standing process of soliciting sponsors who then bid on 
the festival and paid a franchise fee in order to host.

AACT Vice President for Festivals Kristi Quinn expressed 
excitement and confidence in the new venture.

“I am excited to be part of co-producing the process and 
thrilled to have Carmel Rep as AACT’s partner in this 
innovative venture,” Quinn said. “The learning and artistic 
benefits for both AACT and the national co-producer are 
limitless. I commend the entrepreneurial spirit of the 
AACT Board of Directors and Carmel Rep in supporting the 
co-producing of the 2015 National Festival.”

For the 2015 festival, AACT committees and staff will take 
a more active role in planning and execution and Carmel 
Repertory Theatre will not assume the financial risk. The 
entire process will be carefully studied and evaluated at 
the end of the 2015 festival.   t

New Ken Ludwig Play
Added to Program

AACT to Co-produce 
AACTFest 2015

http://www.heuerpub.com
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The Chameleon Theatre Circle
13th Annual New Play Contest

The Chameleon Theatre Circle
13th Annual New Play Contest
PO Box 240069
Apple Valley, MN 55124-0069

The Chameleon Theatre Circle located in the Twin Cities 
area of Minnesota, is seeking original works that have 
never been produced. All styles and genres are welcomed 
(i.e. one-acts, musicals, full length dramas, etc.). The win-
ning plays will be showcased in a concert-format festival 
in September 2012. All shows submitted will automatical-
ly be placed on the slate of shows in consideration for the 
2013/2014 season by the Season Planning Committee.

Prizes for Ten-Minute Plays ($25), One-Acts ($50) and Full 
Length Plays ($100). All winners receive a reading in a 
New Play Festival.

Deadline: May 31, 2012 (in hand, not postmark)

Details: www.chameleontheatre.org/newplay/

Southeastern Theatre Conference, Inc.
Charles M. Getchell New Play Contest/Award

Submissions (email attachment only) to:
Chris Hardin
Austin Peay State University
hardinb@apsu.edu

For playwrights who reside in the SETC region (or who are 
enrolled in a regionally accredited educational institution 
in the SETC region) or who reside outside the region but 
are SETC members are eligible for consideration. SETC 
Region states include Alabama, Florida, Georgia, Kentucky, 
Mississippi, North Carolina, South Carolina, Tennessee, 
Virginia, West Virginia.

One submission per playwright or writing team. Plays 
should not have been professionally produced.

Winning playwright receives $1,000 prize, plus travel ex-
penses and a reading at SETC Convention. 

Deadline: June 1, 2012

Details: www.setc.org/scholarship/newplay.php

Theatres share mission statements

On FaceBook

Jake McPherson The Mission of the Hilo Community 
Players is to educate, enrich, and entertain the Big 
Island community through quality theatrical productions, 
workshops and activities for children, youths, and adults.
Hilo, HI  www.hilocommunityplayers.org

Anne Dobbs Pope The Lofte 
Community Theatre and Born-in-
a-Barn Players are dedicated to 
providing opportunities for area 
residents of all ages to participate in 
the creative process of live theater 
and to enjoy the social, artistic and 
educational benefits of this art form.
Manley, NE  www.Lofte.com

Darren Farrington "The mission of 
New Britain Youth Theater is to enrich 
the lives of children and young adults 
by encouraging creative thinking, 
fostering self-confidence and self-esteem, and developing 
general life skills through involvement in low-cost programs 
in the performing arts.”
New Britain, CT  www.nbyt.org

From AACTList

Murray Chase - Venice Theatre’s is “to make a dramatic 
impact on all stages of life.”  (All puns intended). The rea-
son it reflects us is the diversity of programming, including 
education and outreach, and the wide age range of con-
stituents and segments of the community.
Venice, FL  www.venicestage.com

Rich Gannon – Grove Players 
mission is to provide our 
audience the opportunity to 
experience and enjoy the wonders 
of theater and to provide an 
opportunity for those who wish 
to participate in the challenges 
and rewards of this art form. 
We think it’s all about creating 
opportunities for people.
Downers Grove, IL  
www.groveplayers.org

John Davis - Evergreen Players creates professional quality 
theater to inspire, engage, and entertain.
Evergreen, CO www.evergreenplayers.org

www.netconline.org/docs/2012/2012_Aurand_Harris_Award.pdf
http://www.setc.org/scholarship/newplay.php
https://www.facebook.com/mcpherson.jake
http://www.hilocommunityplayers.org
https://www.facebook.com/popeathome
http://www.lofte.com
https://www.facebook.com/darren.farrington
https://www.facebook.com/NewBritainYouthTheater
http://www.nbyt.org
http://www.venicestage.com
http://www.groveplayers.org
http://www.evergreenplayers.org 
http://www.evergreenplayers.org
http://www.chameleontheatre.org/newplay/
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www.steelespring.com    323-739-0413

a new musical farce by
William A. Reilly and Gary Lamb
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created by Roger Bean

Have you been to  the prom ye t ?

http://www.steelespring.com
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New Roles
Jeremy Fisher has been hired as Resident Lighting 
Designer for Theatre Memphis in Tennessee. Jeremy 
comes to Memphis from Oklahoma, where he received 
his BFA in Lighting Design from Oklahoma City University. 
His past experience includes positions with Northern 
Oklahoma College, Oklahoma Shakespeare in the Park 
and the Santa Fe Opera. Jeremy began his new position in 
January.

Sherman Community Players in Sherman, TX announces 
the hiring of Anthony Nelson, who assumed the position 
of Artistic Director when long-time Artistic Director 
Ron Cassady retired in April. Anthony comes to North 
Texas from his most recent directing position at Duluth 
Playhouse in Minnesota. His extensive theatre experience 
includes teaching at Drake University in Des Moines, IA 
and The University of Iowa; co-founding The Alley Cabaret 
in Iowa City, IA; and producing and directing shows at the 
Edinburgh Fringe Festival, the Iowa Fringe Festival and 
CASA 0101 Theatre Arts Space in Los Angeles.

The Lewiston Civic Theatre, Lewiston, ID has hired one of 
its own to be its new Artistic Director. Torok (Torry) Lewis 

of Lewiston has been selected to fill the position which 
has been open since July when the former artistic director 
Fred Dole resigned. Torry is a long-time Lewiston Civic 
Theatre alum and has appeared in and directed many 
productions for the theatre, most recently the holiday 
production of Roald Dahl’s Willy Wonka.

The Waterloo Community Playhouse/Black Hawk 
Children’s Theatre, Waterloo, IA is pleased to introduce 
Constance Grimm as its Executive Director.  Constance 
holds both a master’s in Philanthropy and Nonprofit 
Development and bachelor’s in Management:  Business 
Administration from the University of Northern Iowa. 
Her work experience includes grant writer at Hawkeye 
Community College, development director at Hartman 
Reserve Nature Center and Stork’s Nest Program 
Coordinator at Operation Threshold.  Constance 
currently is president of the Association of Fundraising 
Professionals, Northeast Iowa Chapter and leads the 
Grant Guru Network for the Cedar Valley Nonprofit 
Association. She began her new duties last February.   t

More Short & Sweet Skits for 
Student Actors
Fifty Sketches for Teens
by Maggie Scriven

A sequel to the popular 2010 title by 
the same author, this book offers fifty 
short sketches for teens, with an aver-
age cast size of two - three, ideal for 
competitions, comedy revue shows or 

classroom practice. An introduction for teaching students 
how to audition is included.

Maggie Scriven is a middle school teacher who has 
worked in community theatre since her teens.

Meriwether Publishing, Ltd.
885 Elkton Drive
Colorado Springs, CO 80907
719-594-4422
www.meriwether.com

Available in the AACT Bookstore for $14.
www.aact.org/bookstore

American Alliance for 
Theatre & Education
25th Anniversary
National Conference

Lexington, KY
August 8-12, 2012

Celebrating AATE's 25th Anniversary, this year's national 
conference will focus on Looking Back and Charging Ahead 
in Theatre and Education. The conference will feature three 
keynote events, many workshops and performances. 

In addition, there will be a daylong pre-conference on 
DRAMATIC CHANGE: An Anti-Bullying Initiative, a new col-
laboration between AATE and Theatre for Young Audiences 
USA.

Details: www.aate.site-ym.com/?page=2012 

info@aate.com
301-200-1944

The American Alliance for Theatre & Education
4908 Auburn Avenue
Bethesda, MD 20814.

http://www.meriwether.com
http://www.aact.org/bookstore
http://www.aate.site-ym.com/?page=2012
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Joan Kovats
JOAN@TEDSWINDLEYPRODUCTIONS.COM

 203.978.0102-
FOR FURTHER INFORMATION PLEASE CONTACT:

http://www.select-shows.com
http://www.tedswindleyproductions.com
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AACT VP for Planning and 
Development Eugene Irby (left), 
VP for Festivals Kristi Quinn 
and Executive VP Gary Walker 
listen to a report during the 
Board of Directors meeting at 
AACT’s Winter Meetings in West 
Valley City, UT. The meetings took 
place at the Hale Centre Theatre 
complex, February 1-4, 2012.

Consultant Isaac Walters guides AACT 
Board and committee members through 
the strategic planning process as part of 
the AACT Winter Meetings, held February 
1-4 in West Valley City, UT.

AACT Board Member at 
Large Yvonne Johnson 
and Past President Rod 
McCullough explore the lobby 
of the Hale Centre Theatre 
in West Valley City, UT during 
the AACT Winter Meetings, 
February 1-4, 2012.

Costume Designer Nick Hartman 
from Venice, FL is caught by the 
camera during a reception at the 
Southeastern Theatre Conference 
Community Theatre Festival, held at
the Chattanooga Theatre Centre in 
Chattanooga, TN, March 7-10, 2012. 
In the background (left to right) are 
AACT Festival Commission member 
Lori Chase, Board Member at 
Large Murray Chase and Electronic 
Communications Committee Chair 
Kristofer Geddie.

Region IV Representative Lynn 
Nelson (right) and Festival Chair Lyle 
Tate share a laugh just before the 
Community Theatre Division meeting at 
Southeastern Theatre Conference
Community Theatre Festival, March 
7-10, 2012 in Chattanooga, TN.

Vice President for Public Relations Sue 
Ellen Gerrells (right) and Kristy Meanor 
from Wetumpka Depot Players (AL) relax 
after a meal during Southeastern Theatre
Conference Community Theatre Festival. 
The event was held at the Chattanooga 
Theatre Centre in Chattanooga, TN, 
March 7-10, 2012.

Photos by Ron Ziegler

www. christmascarolthemusical.com

A road-tested, turn-key package 
at an affordable license fee

Music and Lyrics by

Jimmy Calire
Adapted by

J.B. White

A CHRISTMAS CAROL 
CHARLES DICKENS’

THE MUSICAL

Ideal for performers and audiences of all ages!

www.christmascarolthemusical.com

http://www.bitplayers.me
http://www.christmascarolthemusical.com
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Spotlight on BoardsYou Got Trouble
by Twink Lynch

It all started with a dream (of course).  A group of amateur 
thespians got together and put on a play – several plays – 
several seasons of several plays, in fact.  Response in the 
community was positive.  One trained person in the group 
directed most of the early shows, but he was pretty demand-
ing and ultimately got mad and quit.  The Board, all of whom 
were production people, decided to hire a fulltime director, 
but the man they hired wanted to run the operation like a 
business and also had the nerve to bring in a nationally 
known professional actress to play the lead in one of the 
plays.  His contract was not renewed.

The group struggled on with part-time directors and students 
majoring in theatre who had never seen a budget, let alone 
been guided by one.  Facilities were rented.  One place 
wouldn’t allow them to stay past midnight even on the two 
scheduled tech/dress nights and threw them out after dis-
covering they had bribed the night watchman to let them stay 
later.  They were also thrown out of a school auditorium for 
smoking backstage.  

They had very mixed feelings about being “open to every-
one.”  Strangers, especially those who really only wanted 
to act, were not welcomed with open arms, even when they 
were greatly talented.  But in a town with no other adult live 
theatre, the group did decent enough work to pull in an audi-
ence for three performances of 3-4 shows each year.  The lo-
cal newspaper was very supportive in the early years, saying 
the theatre had “the supreme confidence that they could do 
anything,” but later came to feel the theatre’s work did not 
deserve the sustained support of the community. 

By the time I came to know about them, they were 30 years 
old and still viable because of the needs of the members 
themselves to do theatre.  The newspaper no longer sent 
reviewers to the productions – the group recruited someone 
to write the reviews and paid the newspaper to run them as 
ads.  Every day was a struggle to find a place to build and 
store sets and props and costumes, not to mention rehearse 
and perform.  One person became a Board member because 
he had a truck.  I guess it’s obvious they had no mission 
statement, no long-range plan, and no vision except to stay 
alive.  The low point was the year they had $200 in the bank 
and about 45 dues-paying members (participants) and did 
one play reading for two performances that reached a total 
audience of 183.

As I tried to evaluate the situation, I identified the following 
issues:

1)  Lack of quality – which led to loss of attendance and 
community support.  The quality issue was not only related 
to the lack of appropriate facilities – it’s hard to work out the 
problems when you only get two nights onstage before open-
ing – but also to the lack of trained and/or experienced direc-
tors available to the theatre.  Several actors I talked to didn’t 
want to audition for shows that wouldn’t be well directed, 
and several were tired of just doing comedies and wanted to 
do serious plays not currently scheduled by the group.  One 
year the award for best director went to a man who had never 
directed before and simply followed the italicized directions 
in the script.

2)  Need for a permanent director – Over the years the group 
had hired several part-time directors on an annual contract, 
several single show directors, and one man who seemed to 
be truly interested in making community theatre his career 
(he’s the one they let go).  They hired a “resident director” 
twelve years later, but he left to form his own theatre group.  
At issue here, besides the difficulty of finding the right per-

son, was money.  There was talk of hiring someone for nine 
months and letting him or her find summer employment 
elsewhere.  There was also concern about leaving volunteer 
directors out in the cold (even though those directors weren’t 
always available, which left the group scrambling sometimes 
up to the moment of auditions).

3)  Need for a permanent home – This group was already 30 
years old.  They had moved from place to place like gypsies; 
consequently, the community didn’t always know where 
to find them, even if people knew there was a show going 
on.  When they did rent a facility, there were often so many 

Moral of the story: look to 
your leaders.  Find them, 
recruit them, nurture them, 
thank them.
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restrictions (e.g., “you can’t screw a brace into the floor to 
stabilize the set”) that the group’s efforts at quality were sty-
mied.  Rental costs were always an issue.  

4)  Need for a business manager – Early on, wise heads in 
the group had said they needed a paid, professional busi-
ness manager to handle the bills, the banking, the royalties, 
the reports to the Board, etc.  Even though current cash flow 
probably didn’t justify a business manager’s salary, the point 
about volunteers handling the money issues in their spare 
time was well taken.

5)  Lack of marketing  – At this point, the theatre group 
didn’t even have a phone listing.  Members sold season 
tickets (not enough, of course) and they relied on a newspa-
per ad to bring in the rest of the audience.

6)  Cliquishness – The group had a real struggle with new-
comers who only wanted to act.  If such a person were cast, 
especially in a coveted major role, members who wanted that 
role would often quit the group.

7)  Lack of money – Big time.

8)  No Mission and/or Goals – Nothing beyond “bring things 
worthwhile to the community.”

9)  External factors – A second community theatre group 
had developed, not to mention other competition like sports 
(March Madness is the epitome of this problem).

10)  Lack of leadership – Bingo! 

John Wray Young, former Director of the Shreveport (LA) 
Little Theatre, used to say: “When we see groups of rather 
impressive age still struggling to find a permanent home, to 
progress to the point of professional direction – still trying to 
solve infant problems in their adulthood – we can usually find 
in the case history a period of poor leadership.”

As I think about this group in relation to the Five Stages of 
Community Theatre Development (see my book), my sense 
of it is that this group never really got through Stage 2, the 
organizing phase.  They had bylaws, but no mission state-
ment or long range plan.  They were never able to move on 
to the expanding phase where more and more interested 
people joined the group to lighten the load for the original 
members and to provide the leadership to develop from an 
actor-centered Board into a business-oriented Board, leaving 
the artistic issues in the hands of the artists, and putting 
the business issues in the hands of people trained to handle 
them.  

Without leadership on the Board to write a mission and vi-
sion statement, then to develop long-range goals and fund-
raising strategies, the group was unable to get enough com-
munity support to build (or renovate) their own space.  With-
out a focused location, they couldn’t build their program to 
the level of excellence they desired.  Without excellence, they 
couldn’t build their audience.  It was really a vicious cycle.

As the song says: “You got trouble, right here in River” (or 
Desert, or Mountain, or Ocean) “City, with a capital ‘T’ and 
that rhymes with” ‘B’ and that stands for Boards!
Moral of the story: look to your leaders.  Find them, recruit 
them, nurture them, thank them.  They are the key to 
organizational success.  You got big trouble without them.   t 

Reprinted from Spotlight, June 2004

Twink Lynch wrote a regular column on boardsmanship for  
Spotlight for many years. Her early articles are compiled into a 
still-relevant book for boards: Boards in the Spotlight. See ad on 
page 30 for ordering information.

Artie's Advocacy Tip
Don't bombard them.

100 names on one letter beats 100 
letters every time, and keeps staff 
happy too.

AACTivity Tidbits
AACTivity is a resource for theatre companies. It helps 
AACT members discover trends in running a theatre 
organization and connect with other theatres to learn what 
worked, or didn’t work, for them. It also provides a way for 
playwrights and theatres to connect. 

Playwrights who are AACT members can open an 
AACTivity account and list their plays. AACT members can 
read about the plays: genre, synopsis, # male/female 
characters, # acts, set requirements, presence of adult 
language, and more. It also provides contact information 
for the author.

AACTivity current lists 219 plays and 47 authors.

To view AACTivity, go to www.aact2.org, hover over 
“Programs & Resources,” then “AACTivity,” then click 
“View AACTivity Data.”
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17 Andy Accioli

11   American Musical & Dramatic Academy

30   Boards in the Spotlight

15   BMI Supply

26   Bit Players, Has-Been Actors & Other Posers

14   Buddy Worldwide

  3   Caddie Woodlawn Musical

  8   Classics on Stage

10   Cumberland Blues

26   Five Smooth Stones

15   Haywood Arts

21 Heuer Publishing LLC 

  5   International Theatre & Music, Ltd.

  6 J&G Unlimited

  4 Lust 'n Rust

19   Magic Carpet Music

20 Music Theatre International

31   Olson Brothers Entertainment

10 Playwrights International

  9   Select Entertainment Productions

23   Steele Spring Theatrical Licensing

  2   Summerwind Productions

25   Ted Swindley Productions

18 Theatrical Rights Worldwide

Please patronize our advertisers and mention 
that you saw their ad in AACT's Spotlight.

      Reach a perfect audience
       for all things theatrical.
Contact  Darlene Delorenzo darlene@aact.org  866-Our-AACT 

Advertise in Spotlight
Thanks to our advertisers!

Advertisers

By Roger Ellis

March 27th was World Theatre Day. For more than fifty 
years, theatre practitioners have been celebrating on this 
day the way that theatre nurtures cultural partnerships and 
international understanding among people.  But in 2012, 
more than ever before, our world has become more than 
simply “international”--it has become global.  On World 
Theatre Day 2012 we celebrated our global community of 
artists and audiences who both define and reflect the world 
we live in.

We seldom pause to think about this artistic web that binds 
world peoples together, and that has often made our cultural 
loyalties seem more meaningful to us than our national ties.  
Much of he music we listen to, the art hanging on our walls, 
or the actors and writers and directors of films that we enjoy 
are the products of far-off nations in some corner of the 
globe, bringing to us their rich cultural diversity and affirming 
our shared values. 

We in AACT are intimately connected to this global web of 
culture that the world celebrated on World Theatre Day.  
For example, one of our most inspirational pioneers, Art 
Cole, was the first person to lead a USA troupe overseas 
in order to present work in Monaco at the world festival of 
the International Amateur Theatre Association. And some 
of our favorite shows--Les Mis, Phantom or Art--are global 
“megahits” that were born far from our shores.  In fact, 
many scripts attracting crowds in our playhouses are also 
products of foreign cultures, penned by writers like Ibsen, 

Shaw, Coward and others.  Finally, let’s remember that our 
AACT member theatres this year will present work in Canada, 
Japan, Belgium, and Germany, to mention only a few global 
venues where our own home-grown efforts grace the stages 
of foreign lands.

This year’s World Theatre Day celebrated the theme of “a 
generation without borders,” reminding us that cultural 
exchange and mutual understanding across borders are 
things that live theatre does very, very well. The official 
speech of World Theatre Day this year was delivered last 
month by the world-famous actor, director and producer John 
Malkovich. What should all of this mean to us?  

Perhaps it’s both a reminder and an inspiration. As the 
USA Center of the International Theatre Institute recently 
pointed out, we have among us “a generation of theatre-
makers that finds itself at a hinge-point in history.”  These 
young artists will be the first generation who will march into 
the next half-century of global theatre as a true “generation 
without borders.” Let’s hope these younger artists will work 
to break down those national borders and barriers that all 
too often seem restrictive and repressive in our troubled 
world. Let’s hope instead that these young theatre-makers 
will work to broaden our understanding of other societies and 
their cultures, and enrich our own society and its theatrical 
repertoire by so doing. “O brave new world,” Shakespeare 
once wrote, “that hath such people in it!”   t

Roger Ellis is Vice President of the International Amateur Theatre 
Association and a member of AACT's International Committee.

World Theatre Day 2012
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When           Who/What                                     Where Information

June 9 Wisconsin Assn. of Community Theatre WI Hartford 414-774-4768 
 WACTCON 2012   www.wact.org

June 16 Minnesota Assn. of Community Theatres MN Lakeville 952-997-7882

 FASTFest 2012   www.mact.net

June 28-30 Eastern Mass. Assn. of Community Theaters  MA Chelmsford 978-640-1261

 «EMACT State AACTFest 2013   www.emact.org

For dates farther ahead, check the website: www.aact2.org* Indicates festival in the 2013 Cycle

A M E R I C A N   A S S O C I A T I O N   O F   C O M M U N I T Y   T H E A T R E

Improve your board's per for mance!

"If you're new to working with groups, this 
book is the one to read fi rst. If you're an 
old hand, you'll fi nd a new (or well-worth 
re mem ber ing) point in each chapter."
Rod McCullough
Fulton Opera House

"It's great to see a light bulb go on over 
board members' heads as they begin to 
un der stand their job and re spon si bil i ty."
Fran Newton
Niagara Falls Little Theatre

"A must-read."
Allen Shankles
Amarillo Little Theatre

Only $34.95* ($29.95* for AACT members)
Order online at www.aact.org or 

call toll-free at 1-866-687-2228.
 *plus shipping & handling

In Boards in the Spotlight, nationally-recognized community theatre 
consultant Twink Lynch, Ph.D., brings you the benefi t of over 30 years of experience in 
helping nonprofi t boards.  

Learn how to:
• Recruit & train the best possible board members

• Give direction to help them be eff ective on their own

• Transform them into successful fundraisers

• Build a cohesive and collaborative team

• Deal successfully with change & challenges

Includes 30 pag es 
of worksheets & 

sup port materials
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Great Theatre, Great Times, Great Friends, in a Great City!

Join us in New York City in July!

NYC
2012

NATIONAL CONVENTION

July 12 - 15, 2012  Information & registration: www.aact2.org/event/NYC  866-Our-AACT (687-2228)

http://www.wact.org
http://www.mact.net
www.pactheatres.org 
http://www.emact.org
www.texastheatres.org 
http://www.aact2.org
http://www.aact.org
http://www.aact2.org
http://www.aact2.org/event/nyc
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http://www.samuelfrench.com
http://donthugme.com
http://polyesterthemusical.com
http://anicefamilygathering.com
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NYC
2012

NATIONAL CONVENTION

Experience Great Theatre, Great Times, Great Friends, in a Great City!

Information and registration www.aact2.org/event/NYC  866-Our-AACT (687-2228)

July 12 - 15, 2012   Millennium Broadway Hotel in the heart of the Theatre District 
Celebrity Reception with playwright Ken Ludwig � Get your ticket to the Tony Award 
winning play War Horse! � Workshops � Tours � Live near the city? Register a la carte.

There's still time to register!

http://www.aact2.org/event/nyc

