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Brilliant Global Theatre Comes to aactWorldFest
2014 is the year of aactWorldFest! Clear your calendars for the
week of June 16-21 and make your travel plans to southwest Florida’s
beautiful Gulf Coast. After organizing a delightful international
festival in 2010, Venice Theatre in Venice, FL is proud to return as
the host of this quadrennial event.
Theatre volunteers, staff and audience members from around
the United States and beyond: you are encouraged to register early
at www.aact.org/world, where you will also find up-to-the minute
information about the event, airport and travel recommendations,
listings of local attractions, and more. Online registration is simpler
than ever and you can even book your hotel room directly from the
festival website. The Hampton Inn and Suites is returning as the
official event hotel and is providing a discounted Venice Theatre
rate. To contact the hotel directly, call 1-941-488-5900. If you
have questions about the festival or about registration that are not
answered on the website, contact Festival Coordinator Lori Chase
at lorichase@venicetheatre.net.
At press time, Chase reports that 16 theatre troupes from
five continents have officially accepted invitations to bring their
productions to aactWorldFest. Invitations have also been extended
to two other companies with acceptances pending. Each production
will be performed in the country’s native language. They are as
follows:
Argentina –Our Daily Bread
Germany – Noah and the Flood
Bangladesh – Kanjush (The Miser)
Singapore – The Mouse’s Daughter’s Wedding
Armenia – The Winged
Georgia – The Bald Soprano
Latvia – Poetry Butterfly
South Africa – Lucky, the Hero!
Israel - The Black Princess
Denmark – Pop!
Italy/US collaboration - The Inn of Crossed Destinies
Canada - Babel Rap
Togo - Paroles des Arcanes (Word of Mysteries)
Russia - M & W
USA - Crowns
Australia - TBA
Benny Sato Ambush from Boston, MA; Line Hauger from
Denmark; and Kathy Pingel from Des Moines, IA will be adjudicating
the entries.
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Festival Chair Murray Chase says, “The diversity we will see at
this festival is truly remarkable. We expect all six continents to be
represented.” He also is excited to announce that performances will
be happening in the theatre’s 90-seat black box space as well as the
MainStage auditorium. Beginning with the show from the United States,
Delta Center Stage's production of Crowns on Monday evening and
ending with the closing show on Saturday afternoon, you will have a feast
of performances and theatrical styles
to enjoy.
As seasoned festival-goers
know, in addition to a week of
outstanding performances from
around the globe, you can expect
tremendous
opportunities
for
education and networking. A
selection of 15-20 workshops
will cover a wide range of topics,
many with international flavor. You
may learn about Chinese opera,
commedia dell‘arte, or multi-media
influences on modern theatre.
Also, stage and screen legend Ben
Vereen will present a master class
in musical theatre performance
on Tuesday afternoon. (All festival
workshops are included with festival registration except for Mr.
Vereen’s class, which is $50.)
high school and college students serious about their
Fortheatre
education, there is a unique opportunity during the

four weeks leading up to the festival. Commedia dell’arte experts
Cinczia Grande and Andrea Lattari from Rome, Italy will be leading
an intensive training workshop for high school and college students
which will result in the festival show “The Inn of Crossed Destinies.”
Email kristofergeddie@venicetheatre.net if you are interested in
learning more. You can keep up to date on all workshop topics by
checking www.aact.org/world.
When not watching performances or attending workshops, you
will want to take time to enjoy the historic beach town of Venice
where shops, restaurants, art galleries, and the beach are all within
walking distance of the theatre. An opening reception kicks off the
week on Monday evening, each night ends with an outdoor afterglow
party, and an awards gala caps it all off on the closing night.
Bookmark www.aact.org/world as it is the best place to stay
up-to-date and to learn more about all there is to do at this festival
in paradise. Visit the site today and register online for this fabulous
event. In fact, you’ll save $15 if you register before February 1. t
AACT and Venice Theatre would like thank Gulf Coast Community
Foundation for stepping up as the signature sponsor of the event.
More on AACTWorldFest on pages 10 and 11
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Small Shows with BIG Appeal!
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For perusals and information, contact:
www.select-shows.com
800-517-6500
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President’s Letter

Gary Walker

AACT President
2013-2015
Happy New Year!
Such a simple phrase that we all say so often at this time of year
but one that is so packed with possibilities.

program, were able to be there. Capacity houses thrilled at the first
play. Nothing better than a theatre full of people sharing a new
play for the first time, and we have five more opportunities yet this
year.

We have all enjoyed the celebration of the holidays with our families
and friends, remembered those who could not be with us, and
greeted new friends and colleagues at celebrations. For so many
community theatres we have closed our holiday show and hopefully
banked big revenues and great reviews to ready us for that coming
happy new year.

l The Seamstress by Cece Dwyer at Hickory Community Theatre

This year is particularly happy for AACT as we have seen the launch
of the performances of the winners of the AACTNewPlayFest. I
can’t help but be a little amused at all the fuss made by NBC over
its live broadcast of The Sound of Music. Such a daring event to
broadcast a live performance. As members of theatres we really
don’t know any other kind – they are all live, unique events to us
and we take it in stride.

l The Boatwright by Bo Wilson at Grand Rapids Civic Theatre

The AACTNewPlayFest is even more daring. Six new plays, never
performed anywhere before, at six different theatres across the
country. What can be more exciting than new work? I recall so well
when I first started going to theatrical performances. It was in high
school and growing up in Louisville, Kentucky my local theatre was

l The Vanishing Point by Nedra Roberts at California Stage Company
l Jellofish by Jim Henry at Phoenix Stage Company
l End Papers by Barry Weinberg at Little Theatre of Mechanicsburg

So it is indeed a happy new year! And best of all, we will soon start
another cycle of searching for new plays. Just all in a day’s work for
theatres.

Read more about AACTNewPlayFest on page 12.

And now the best of all worlds –
six new works performed at six
different venues.
Actors Theatre. Only later did I realize the regional theatre I was
attending was a national leader. To me it was where I went to see
my first play – Dracula – and began my love of live performance. I
later dated my (now) wife at free performances of Shakespeare in
the Park. You can’t be more live than performing over traffic noises
and dodging bugs flying in your mouth as you are creating a classic
character.
And now the best of all worlds – six new works performed at six
different venues. These works are just beginning their lives as
entertaining, amusing, and thought provoking evenings that will be
created at theatres across the country in years to come. Although
I could not attend the first performance of Exit Laughing by Paul
Elliott at Springfield Little Theatre in Springfield, Missouri, Julie
Crawford, our Executive Director, and Linda Lee, our immediate
past president, who worked so hard to create the new plays
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Put a little Bunyan Bay in your theater and your audiences will thank you forever.
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“FUN-LOVING MUSICAL THEATER”
- New York Times

THE WINNING

musical

A SPLASHY, ZIPPY, FUN NEW MUSICAL COMEDY!
- The Minneapolis Star-Tribune

EXTREMELY FUNNY AND WHIMSICAL!
- Associated Press

PERFORMANCE RIGHTS AVAILABLE
THROUGH SAMUEL FRENCH, INC.

WWW.SAMUELFRENCH.COM

REALLY FUN!
- Newsday

FOR MORE INFORMATION VISIT

WWW.BINGOTHEMUSICAL.COM

OR EMAIL ERIN PARKER AT
ACCOMPANIMENT TRACKS AVAILABLE
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Upcoming AACT Meetings

Gary Walker, President

AACT Winter Meetings
February 20-22, 2014
Newport Beach, CA
Hosted by Liz Lydic & Long Beach Playhouse

Grand Rapids, MI (2015)

Murray Chase, Executive VP
Venice, FL (2015)

Eugene Irby, VP Planning/Development
Artesia, NM (2014)

Scott Bloom, VP Membership
Silver Spring, MD (2014)

Sue Ellen Gerrells, VP Public Relations
Alabaster, AL (2015)

Kay Armstrong, VP Festivals
Dallas, TX (2015)

Penelope Notter, VP Education
Grand Rapids, MI (2014)

Frank Peot, Secretary
Sun Prairie, WI (2014)

Tim Jebsen, Treasurer
Midland, TX (2015)

Linda M. Lee, Past President
Fort Worth, TX (2015)

Members at Large
Ron Cameron-Lewis
Ontario, Canada (2016)

Michael Fox

West Valley City, UT (2015)

Yvonne Johnson

Short Hills, NJ (2015)

Rick Kerby

Bradenton, FL (2014)

Sarah Phoenix

Tulsa, OK (2016)

Joline Powell

Announcements

AACT Board

Meetings are open. Contact the AACT office for details.

Upcoming Conferences
Education Directors Conference
August 22-23, 2014
Tulsa, OK
Hosted by Theatre Tulsa
Technical Theatre Conference
August 8-10, 2014
Grand Rapids, MI
Hosted by Grand Rapids Civic Theatre

Artistic Directors Conference
August 22-23, 2014
Tulsa, OK
Hosted by Theatre Tulsa

For details: www/aact/org or 866-Our-AACT (687-2228)

World Theatre Day March 27

Now is the time for you to plan how your theatre will participate in celebrating
this special day that draws national, international, and local attention to theatre. More info at www.world-theatre-day.org/en/theatreday.html

Did you
know?

You can explore the AACT festivals experience and history at
www.aact.org/festivals.html

Tomah, WI (2015)

Chris Serface

Tacoma, WA (2014)

Michael Spicer

Salina, KS (2016)

Jim Walker

Aberdeen, SD (2014)

Region Representatives
I Beverley Lord
		
Foxborough, MA
II Susanne Caviness
		
Glenwood, MD
III Joanne Berry
		
Bay City, MI
IV Lynn Nelson		
		
Tupelo, MS
V Nancy Eppert
		
Independence, MO
VI Tracy Alexander				
		
Midland, TX
VII Donna Fisher
		
Casper, WY
VIII Gil Savage
		
San Diego, CA
IX Jon Douglas Rake
		
Tacoma, WA
X Vikki Hanrahan
		
Germany (US Army)

Staff
Julie Crawford, Executive Director
Ron Ziegler, Field Services Director
David Cockerell, Marketing/Communications
Director

Darlene DeLorenzo, Advertising/Festival 		
Services

Karen Matheny, Office Support Manager
Dani Martin, Membership Specialist
Jill Patchin, Membership Specialist
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Thanks
to Sarah Marty and the University of Wisconsin - Madison for
hosting the AACT Executive Committee meeting and conducting the
Community Theatre Managing Directors Conference in November
2013
to Fredericksburg Theater Company and Hill Country Arts
Foundation, both in central Texas, for short term use of office space

Spotlight
Spotlight is published bimonthly by the
American Association of Community Theatre
for its members and is annually distributed to
an expanded list of known community theatre
organizations and interested individuals.
Editor: David Cockerell
Design: Jim Covault
AACT welcomes Spotlight input and requests for
advertising rates. Contact Darlene DeLorenzo at
darlene@aact.org or at the phone numbers below.
Vol 28 No 3 © 2013
American Association of Community Theatre
All Rights Reserved

AACT
Insurance Program
AACT organizational
members are eligible to
participate in property,
liability, and other
coverages of the AACT
Insurance Program.
For more information,
contact:

Contacting AACT
AACT
1300 Gendy Street
Fort Worth, TX 76107
817-732-3177 • Fax 817-732-3178
866-Our-AACT (toll free) • info@aact.org

800-749-5646
325-658-4519 Fax
kenneth.roberts@usi.biz
or check out the program at
theatre.mysgp.com
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Insurance Points

Theatre Insurance:
We're not in Kansas any more!
by Ken Roberts
If you’ve ever wondered why there’s not an insurance
company on every street corner that writes coverage for
our theatres, consider this: A hypothetical theatre is doing
a children’s production of The Wizard Of Oz, and one of
the members of the Board of Directors has the cutest little
dog that can be trained to do whatever is required of Toto
for their production. The rehearsals are going off without a
hitch, as every night Toto rushes to Dorothy and leaps into her
little outstretched arms at just the right moment. However,
opening night comes, and there are all those proud parents
out in the auditorium, which up until now had been empty.
When Toto rushes across the stage on cue, the audience

considering suing the theatre as well as the board member for
endangering their child.
This type of claim will show up on a theatre’s loss history
as “dog bite,” and while this occurrence may not seem that far
fetched to those of us who participate in theatre regularly, on
any other companies’ loss history it might raise an eyebrow
or two. Insurance companies that cover zoos and animal
shelters expect to see dog bites, but the carriers that protect
the average nonprofit organization do not. Theatres, however,
are a completely different animal, so the few insurance
companies that will consider theatre coverage must know
that almost anything can, and will, happen.

Theatres are a completely different

epending on the circumstances and location
of a theatre, there are several policies that
can come into play to cover an accident of this
nature. General Liability, Workers Compensation, Directors
and Officers Liability, and possibly even Accident Insurance
all have a role in paying the bills and demands of our staff,
volunteers and patrons. Each policy has its specific role to
play in weaving a blanket of protection over our theatres, and
each insurance company must understand how we operate
so as not to leave any holes in our coverage.
The bottom line on all of this is that we need to make sure
we don’t just buy the least expensive policy we can find, but
that we can feel secure that our insurance companies know
exactly how theatres operate, and that they won’t cancel our
policies or raise the rates beyond affordability because of
a claim that seems bizarre. In the theatre world, nothing is
bizarre, because, after all, we’re not in Kansas any more. t

animal, so the few insurance
companies that will consider theatre
coverage must know that almost

anything can, and will, happen.

erupts into cheers and applause, and Toto, instead of
leaping into Dorothy’s arms, runs over and bites her on the
hand, causing an injury that requires an 8 year old girl to get
stitches. Now there are medical bills and Mom and Dad are

D

Only USI Southwest handles the AACT Insurance
Program. For more information contact:
USI Southwest
Ken Roberts, Program Manager
800-749-5646
fax 325-658-4519
kenneth.roberts@usi.biz
or check out the program at
theatre.mysgp.com
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Steele Spring Theatrical Licensing is now

Celebrate with us!
All digital perusals are 50% off during January.
Wahoooooooooo!

www.StageRights.com
Please use code WAHOO during checkout.

January/February 2014

AACT Spotlight

9

Registration Form
(One form per person)

Ju ne 16 - 21, 2014
Contact Information
Last Name

First Name
Address
City

State
Work

Phone

Home

Zip Code

Country

Cell Email address

Organization

Registration Information
AACT
Member

Nonmember

MainStage &
Black Box Theatre

$257

$324

Festival on
MainStage

$235

$302

Full Festival

Add-ons
with registration

(before
February
1, 2014)
Subtract
$15 if sending
before February 1

Registration Total $

Check if
Applicable

Master Class
with Ben Vereen

$50

Award Gala
Saturday

$10

Festival T-shirt

$15

Additional T-shirts: #:
Check enclosed

Early Bird Discount of $15

Size:

Total add-ons $

Size:
#:

Additional T-shirts

Size:

(Payable to AACT)

Credit Card Information
All major credit cards accepted
# ___________________________________
Expiration Date _____________ CVV2# _______

Total Cost $

Send to:

Signature ___________________________________

u To register online go to www.aact.org/world
10
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AACT
1300 Gendy Street
140 West Tampa Ave - Venice, FL 34285
Fort Worth, TX 76107

(941) 488-1115

817-732-3177 • Fax 817-732-3178
866-Our-AACT (toll free)

January/February 2014

Airline Discounts

aactWorldFest 2014 Schedule

American Airlines use code A1864DL
Travel valid June 13-24, 2014
Fly into Tampa, Fort Myers

(subject to change)

Monday, June 16
4 pm		 Welcome Party
Mainstage Performance Session 1
6 pm
11 pm Afterglow Party

Delta Airlines use code NMHAL
Travel valid June 13-24, 2014
Fly into Tampa, Fort Myers, or Sarasota

Hotel
Hampton Inn and Suites
881 Venetia Bay Blvd.
Venice, Florida, 34292
Reserve by clicking on the Hampton logo
at www.aact.org/world or call 941-488-5900.
Festival rate: $105; suites with kitchen, $135

aactWorldFest 2014
June 16-21, 2014
Venice, Florida
www.aact.org/world

Tuesday, June 17
8:30 am Workshops
12 pm Studio Performance Session 1
12:30 pm Mainstage Performance 		
Session 1 (repeated)
		
4:30 pm Ben Vereen Master Class
7:30 pm Mainstage Performance Session 2
8 pm		 Studio Performance Session 1
		(repeated)
10:30 pm Afterglow Party

Thursday, June 19
8:30 am Workshops
1:30 pm Studio Performance Session 3
1:30 pm Mainstage Performance Session
		 3 (repeated)
Friday, June 20
8:30 am Workshops
Mainstage Performance Session 4
1 pm
6:30 pm Mainstage Performance Session 5
8 pm		 Studio Performance Session 3
		(repeated)
11 pm Afterglow Party

Saturday, June 21
8:30 am Workshops
Wednesday, June 18
10 am Mainstage Performance Session 4
8:30 am Workshops
		(repeated)
1 pm		 Studio Performance Session 2
1:30 pm Mainstage Performance Session 5
Mainstage Performance Session 2 		(repeated)
1 pm
		(repeated)
8 pm		 Awards
7:30 pm Mainstage Performance Session 3 10 pm Afterglow Party
8 pm		 Studio Performance Session 2
(repeated)
10:30 pm Afterglow Party

Featuring FREE Online Perusal of Play Scripts
Apply for Performance/Licensing Rights Online!

BEST NEW AMERICAN PLAYS FOR YOUR STAGE!

Jupiter

A Man
Without
Means
By Rebecca Ryland

B y Ga r y B r itso n

By

INMAN
written by JIM

The Cleve’s house is filled with ghosts, both
real and metaphoric. Ramsey forces his wife,
Gretta, to take medication that is making her
gravely ill to stop her from talking to “herself”.
Son RJ who is studying to be a priest has known
of the apparition Christine since childhood but
knows nothing of David whom his mother
poisoned to death. Teen daughter, Rachel, has
guised herself as a boy in an attempt to gain
attention. She is pursued by Jack Mullen who is
determined to marry her despite her offensive
ways. When David reveals himself to his
brother Ramsey with dramatic consequences,
the future of every member of the household is
forever altered. 3W/4M

Joe gets kicked out of high school for staring at
the sky and telling classmates that a big rock
is headed for Earth. Neighbor Sarah wants to
know what happened to his parents. Joe’s friend
Maury expelled for painting “Happy Birthday,
Jane” on the town’s new parking garage hangs
out at Joe’s house amidst a myriad of visitors
coming in and out like flies through a hole in a
screen; attorney Melissa who just got fired from
her fiancé’s law firm; college flunk-out Jeremy
who is writing a musical about the Warren
Commission, and Alice who Maury snatches
from the bus stop in hopes of experiencing
just a few of his favorite things before the big
honkin’ rock hits. 3W/5M

A door, a window, and a space under the
bed provide ample opportunities for close
calls and encounters in this farcical comedy
set in a dilapidated SoHo hostel in London.
Two Americans find themselves stuck without
financial means in a guest room used for
storage. Throw in two workmen and their
ladder, cheating spouses, a conniving waitress,
a lunatic Canadian, the equally nutty hostel
manager and a bloody sweater and you’ll
find yourself rolling with laughter. Is this a
hotel or an insane asylum? It’s fast, it’s funny
and it’s frightfully entertaining, right down to
the “Kangaroo Court” and the circular saw
massacre in the end. 3W/4M

The sometimes cruel ambiguities of love and
sex seethe at the heart of this dark urban
comedy set in NYC in the mid-1970s. Timothy,
an entertainment attorney, and his best
friend, Muriel, a powerful literary agent, find
themselves embroiled in the lives of Tom, an
attractive young actor-turned-playwright, and
Barbara, a beautiful, mysterious bi-sexual who
eats amorality for breakfast. Seismic sexual
energies soon crack the professional and
personal veneers of the two couples, uniting
them in a confrontation of exposed secrets
and shattered egos. A Grand Prize Winner of
the National Repertory Theatre International
Playwrights Competition. 2W/2M

Check out these plays and other award-winning works at www.heartlandplays.com or email playsnow@heartlandplays.com
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AACTNewPlayFest Opens with Exit Laughing
Linda M. Lee

The premiere production of AACTNewPlayFest
opened in Springfield, MO at Springfield Little Theatre
on November 15. Exit Laughing by Paul Elliott of
Los Angeles, CA launched the initiative of AACT
to address the critical need for new, high-quality
plays for community theatre audiences around the
globe. As part of the inaugural AACTNewPlayFest,
six theatres across the nation are producing the
selected six plays within the next year.
Paul Elliott stated “As the playwright, I couldn’t
have been more pleased. The moment I walked
into that historic venue, I knew I was in good
hands. Working with the director, John “Chuck”
Rogers, was so rewarding and true to my expectations,
his scenic design, casting and direction were worthy
of Broadway — strictly professional from front of
house to the backstage team. My comedy literally
flew off the pages and I don’t think I have ever heard
an audience laugh so loudly or so consistently every
sold-out night. Exit Laughing broke all of their house
records for a non-musical production. Everyone
should be so lucky as to have a play premiere at
Springfield Little Theatre… “
Playwright Paul Elliott (right) and director John "Chuck" Rogers with the poster for

A

Springfield Little Theatre's premiere production of Exit Laughing.
ACTNewPlayFest
is
an
exceptional
opportunity for any playwright. Selected
winners are guaranteed a fully staged production and
the theatres must offer at least three performances.
More than two dozen theatres applied to be selected for
Hundreds of scripts were submitted, and through a strategic rating AACTNewPlayFest.
These theatres understood the value in
system, the scripts were culled down to 12. Those 12 scripts were producing a world premiere, award-winning script. They have the
unique opportunity to work one-on-one with the playwright since
each company will be bringing the respective author of their script to
their community for a performance or rehearsal. It is not often that
a theatre has the playwright in attendance for a performance. One
or two of the theatres may have the scriptwriter attend a rehearsal
– truly a rare honor – and, for the playwright, a precious look at the
organic process of bringing their script to life on stage.
AACT Executive Director Julie Crawford is ecstatic at the
success of the first ever AACTNewPlayFest and the relationships
it is building. “Offering support and resources to theatre artists
and theatres throughout the United States is the mission of AACT,”
sent to six theatres around the country specially selected by AACT to she explains, “and being able to create this program and watch it
produce the new plays. Each theatre provided top picks, and the final grow into something so positive is a tremendous joy. We’re looking
six plays were selected. Dramatic Publishing Company will publish forward to seeing these plays performed at other theatres around the
an anthology of the winning plays. The plays will also be included in country and are excited about the prospects for these playwrights.
their catalogue and the company will license the performance rights. An exciting bit of news is one of the plays already has off-Broadway
producers attached."

"Being able to create this
program and watch it grow
into something so positive is a
tremendous joy."

E

The producing theatres, playwrights,titles and
production dates for the six winning plays in AACT's first
AACTNewPlayFest.
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ach producing theatre company of AACTNewPlayFest
receives $4000 to aid in producing and marketing these
new theatrical works. These funds are being provided by the estate
of the late Mr. Jack K. Ayre of Sunnyvale, CA. Linda M. Lee, AACT
Past President, and her siblings were beneficiaries of his estate
and made the decision to help finance the new play productions of
AACTNewPlayFest.
Aspiring playwrights around the world should be preparing for
the second AACTNewPlayFest which will kick-off in Spring of 2014.
Theatres apply to produce in the spring , and in the fall playwrights
submit scripts. Detailed information is currently being formulated
and will be posted soon at AACT.org. t
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AACT... A Place to Belong
By Chad-Alan Carr
Founding Executive/Artistic Director
Gettysburg Community Theatre
Gettysburg, PA
We all know that we went into theatre
arts for one reason or another. Because
we were creative and enjoyed making up a story for pretend makebelieve games when we were very young children. Because we
became class clowns in elementary school, always wanting to show
off or perform for someone, even when the teacher wasn’t amused.
And perhaps it was middle school when we were going through
so many physical changes that we were just looking for a place to
belong….a community.
Well, that is what AACT means to me….a community to belong to.

examples of Articles of Incorporation to start a community theatre.
I used this as a model and became the Founding Executive/Artistic
Director of Gettysburg Community Theatre in the heart of historic
downtown Gettysburg, Pennsylvania just minutes from the spot
where President Lincoln gave that incredible speech 150 years ago.
As soon as I could, we became members of AACT and I attended
my very first national festival and the fantastic Community Theatre
Management Conference in Carmel, Indiana in June 2013.
A few times, AACT mentioned how the ideas and training you
will receive from attending the Community Theatre Management
Conference will basically “pay for your whole trip for the week.” It did
just that and more.
What an experience. From the stellar casts of the national
companies, to the insightful commentary from the critic judges, to
the networking and workshops, and, oh yes, the afterglow parties.
continued on next page

A

s a kid in a Texas Nonprofit Theatres, Inc. (TNT) member
theatre, the Bay Area Harbour Playhouse, in Dickinson,
Texas, under my mentor Mrs. Bennie Nipper (longtime AACT
member), I was taught early about the importance of community
theatres and how AACT was a wonderful resource for networking,
festivals, conferences and more. Later, when in college, I recall being
a contest manager for a quad fest for TNT, the state level festival in
route to regional, then national level of AACTFest, and I had such
fun working with so many different theatres that entered the festival
that year. I recall thinking, “Wow, there are lots of people just as
crazy about theatre as I am and they were from everywhere and all
associated with AACT.”
Skip ahead a decade later when I decided that as much as I
enjoyed touring the country with a Broadway national tour; teaching
and directing musical theatre at the high school, college and
community theatre levels all across the country; and working for
many different theatres as an actor, intern or director; what I really
wanted was to have a theatre of my own that I created from the
ground up, just like my mentor Bennie did. You see, her life dream
of having her own community theatre after retiring from 38 years
as a public school teacher, had been passed on to me. I wanted
a community theatre too. Something I helped create myself, rather
than just working at someone else’s theatre company. So, I went
straight to the TNT website for some resources and there I found

«

• replacement lamps
• rosco, lee, Gam, and
apollo Gel
• Gobos
• tieline & cordaGe
• staGe hardware
• scenic paints & coatinGs
• Gaffers & spike tape
• batteries
• staGe cables & adapters
• staGe liGhtinG fixtures
• professional serVice!

Discover the Magical World of...

«

Classics On Stage!
«
« Exceptional Playscripts For Young Audiences

Inspired by Classics of World Literature, Legend & Lore
Professionally Developed & Performance Proven
From Alice In Wonderland to Wizard Of OZ
By Shubert Award-Winning Playwright Michele L. Vacca

«

«

Visit Our Online Catalogue
www.ClassicsOnStage.com
« (773) 989-0532
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Visit our updated site:

http://shop.bmisupply.com

phone:

1-800-836-0524
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A vacation getaway that was SO desperately needed by me, was
also incredible professional development as well. And what I found
there were people just like me dealing with the same things at their
theatres as I was…a community.

B

ut two things that week really truly did “pay for my trip.”
It was the Community Theatre Management Conference
beautifully facilitated and presented by Mr. Morrie Enders from
Lincoln Community Playhouse. And the other, thanks to Morrie’s
suggestion to attend, was when I attended a very moving and
powerful presentation by Dr. Andrew Morgan called “The Penguin
Project.” The Penguin Project is a special theatre program for
children with disabilities to actually perform all of the roles in a
musical production side by side with the guidance and support of
a “peer mentor” that is a child of the same age without disabilities.
This pairing while working on a show creates a friendship and true
life changing experience for all involved. That conference and that
workshop were both the champagne toast to my party that week.

What I found there were
people just like me dealing
with the same things at their
theatres as I was…
a community.
I can not tell you how much I learned from the conference. I have
pages and pages of notes and was also able to help many other
theatre directors and managers there by sharing my story and ideas,
which made me feel really good….again, a community….a place to
belong. And as far as The Penguin Project, well let’s just say I am
thrilled to announce that my theatre will be the regional premiere
of The Penguin Project in 2014 with Disney’s Peter Pan jr. and we
have already received such incredible moral and financial support
for what promises to be a most rewarding, stimulating program that
will change lives of a very specific community of individuals that are
really seeking what I always looked for back in early days of school….a
place to belong!
ven as a young child, theatre arts has always created
a special environment for me…a safe, comfort zone…a
COMMUNITY. That is exactly what The Penguin Project does for
children with disabilities too. It gives them a unique opportunity in
a supportive safe environment to explore their creativity. Had I not
found AACT and attended that fabulous festival in Carmel in June
2013, I don’t know that I would have ever heard of The Penguin
Project.

How to Join AACT
Go to www.aact.org
click on the "Join" button
Call the AACT office toll-free
866-Our-AACT (687-2228)

State
of
the
artS
Indiana’s best coming to South Bend for ICta festival.

E

Thank you to Morrie Enders, Dr. Andrew Morgan, Linda Lee, and
AACT for continued support, resources, networking and educational
opportunities that help enrich us all….in OUR own communities so
we can all provide our community with that special place to belong!
			
t

Read more about The Penguin Project on page 24.

Featuring Hoosier Play! – ten incredible
performances February 28 – March 1
The South Bend Civic Theatre is proud to host the Indiana
Civic Theatre Association Festival. The best in the state will be
performing on our stage for two days. For more information,
visit us at sbct.org.

sbct.org
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MTISHOWS

TM

The Free Mobile App from Music Theatre International
EXPLORE OUR THEATRICAL ENCYCLOPEDIA
Every MTI show has its own page with song
samples, synopses, author bios and more.

FIND MTI SHOWS PLAYING NEAR YOU
Search our interactive map to find MTI
productions by date, title, or zip code.

AVAILABLE FOR IPHONE

AND ANDROID

DOWNLOAD IT NOW ON ITUNES, KEYWORD: MTISHOWS

January/February 2014

www.mtishows.com/app
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AACT Member Discounts Help Theatres Save
Like any membership organization, American Association
of Community Theatre provides many benefits to its members.
Connecting to a group of peers to problem solve, compare notes,
and advance the art form is satisfying and rewarding to both the
individual and organizational members. It’s good to know you’re not
alone in the universe!
AACT provides many other tangible benefits in the form of
discounts to member entities and individuals from a variety of
theatrical vendors. AACT membership can provide many financial
rewards.
For example, the discount from AACT’s partnership with Music
Theatre International—which has been in force for four years—can
save member theatres a great deal of money; many theatres save
much more than the cost of AACT membership, some on the first
MTI musical produced.
MTI isn’t alone in giving special perks to AACT members. Several
businesses, dealing with many aspects of running a community
theatre, can save significant dollars for member theatres. The
current list is below.
AACT continues to seek new benefits for its members, so this
list is certain to keep growing! Check www.aact.org/aact/benefits.
html for details.

J&G Unlimited, LLC. 25% off the cost of materials for the licensing
of any play or musical. You always keep materials; no deposits are
charged. Contact Tracy Byrne. www.jandgunlimited.com, 215-3455550

Rights, Royalties and Rentals

Steele Spring Stage Rights Buy one, get one FREE perusals
discount on all Roger Bean musicals. Visit the online perusal store
(www.stagerights.com/orderperusals.html) and use code AACTBEAN
in the Discount Coupon section at checkout. 323-739-0413

Buddy Worldwide Ltd 10% off royalties for Buddy – The Buddy Holly
Story. Ask Rick Thorne for details at: rick.thorne@buddyshow.com
01144-207-240-9941 or request through www.buddythemusical.
com
Classics On Stage Children’s Theatre Scripts and Plays: 25% off
scripts with production order. One production offer per AACT member
theatre. www.classicsonstage.com, 773-989-0532
Heuer Publishing 10% off scripts and royalty fees for all of the plays
included in their promotion, "Laugh More: 10 Great Comedies!" With
the purchase of scripts and rights, each participating theatre will
also receive 10 free promotional posters with the text of their choice.
www.aact.org/heuer/index.html, 319-368-8008

Music Theatre International For the first four MTI musicals produced
during the year, theatres will receive a 20% discount on standard
rental fees. If a theatre produces five MTI musicals in a year, the
fifth standard rental package is free. www.aact.org/mti/index.html,
212-541-4684
Mysteries by Moushey Royalty free performance of an interactive
mystery. Contact Eileen Moushey for details, to purchase scripts, and
secure royalty-free permission to produce. www.mysteriesbymoushey.
com, 330-678-3893,
Samuel French Discounts on a wide selection of Ken Ludwig plays
as part of AACT’s Act Locally, AACT Nationally program. For details
go to www.aact.org/ludwig, www.samuelfrench.com, 212-206-8990
Select Entertainment Productions, LLC Get 1 Royalty-Free
performance of their newest show, Christmas On Broadway or 1
Royalty-Free performance of their hit ‘70s show, Have A Nice Day!
Contact Leonard Schlosberg. www.select-shows.com, 800-5176500

Theatrical Rights Worldwide 50% discount in the Perusals NOW
Store on your next perusal order from Theatrical Rights Worldwide
(digital or paper). Go to www.theatricalrights.com/perusalsNOW and
type “AACT-TRW” in the Coupon Code box. 866-378-9758

Publications
Focal Press /Taylor & Francis Group 30% on all Focal Press books
when purchased from www.focalpress.com. Use discount code
FOCAL at checkout. www.focalpress.com

Study for a Career in
the Performing Arts
CAMPUSES IN NEW YORK AND LOS ANGELES
Learn more about our BFA and Conservatory Programs in:

ACTING · MUSIC THEATRE
DANCE THEATRE · PERFORMING ARTS
SCHEDULE AN
AUDITION NOW:

800.367.7908
AMDA.EDU
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Hal Leonard Corp 20% off all Applause and Limelight books
(theatre and cinema books), plus free shipping. Order at www.
halleonardbooks.com and enter the promo code AP2 www.
halleonardbooks.com, 973-337-5034
Stage Directions Magazine Free subscription to Stage Directions
magazine: www.stage-directions.com/subscribe, 702-454-8550

Production
Dialect Accent Specialists, Inc. 20% off entire catalog with Coupon
Code: AACT, online or phone orders. Please provide theatre affiliation
in Customer Comments. www.LearnAccent.com, 800-753-1016
Musson Theatrical Free shipping on gobo patterns, gel filters and
lamps - one order only. (UPS Ground service only). Contact Dinna
Myers. www.musson.com, 800-843-2837
Sherwin-Williams Company At least 30% discount on paint and
supplies. Take the certificate on page18 to the local S-W store. www.
aact.org/sherwin, 800-4-SHERWIN
Stage Vet 10% off rental fee, first-time customers only. Offers play
specific production notebook, theatrical community theatre bulletin
board, and more. www.stagevet.com, 860-749-2014
zfx flying effects With the rental of a Peter Pan package receive: 2
lbs. zfx Fairy Dust, Tink Laser, and Combat worthy sword package.
With the rental of a Wizard of Oz package receive: Glinda Bubble,
and ½ price off of zfx tornado track system. www.zfxflying.com, 502637-2500

Costumes
CostumeRentals 10% off rental fee, first-time customers only www.
costumerentals.org, 612-375-8722
TrimExpoOnline.com 15% off any order, all kinds of trims, laces,
appliqués, rhinestones, feathers, and more that are used to decorate
theatrical clothing and dance costumes. www.TrimExpoOnline.com
Use the discount code AACT, or call 213-623-6237 and mention the
discount code.

Ticketing
Box Office Guys $50 OFF any BOCA Thermal Ticket Printer or one free
module when you purchase the TrakPro System. www.boxofficeguys.
com, 831-656-9163
ExtremeTix 50% off Box Office Tickets - $.20 per ticket, Full
Ticketing Station - including scanners - at no charge, Free Ticket
Stock, Reduced Customer Convenience Fees, Customer Call Center
for Sales & Support. Contact Jill Patchin. www.aact.org/extremetix/
index.html, 800-370-2364
TicketPeak 33% discount off the TicketPeak ticketing system –
bringing the price to only 24c per ticket plus 1% of the ticket value
(after the Free Trial of 200 tickets). To receive the discount, call
312-388-0466, and let them know you are an AACT member. www.
ticketpeak.com

Web/Graphics
Drama Queen Graphics 10% discount on all products. Mention your
AACT membership when contacting to receive the discount. www.
dramaqueengraphics.com, 410-280-8858
Eaglewing Enterprises Web Design Free website design with a
minimal yearly fee for hosting and domain name renewal. Contact
Anthony Smith by email <a.smith@eaglewing-enterprises.com> to
accept this offer! www.eaglewing-enterprises.com

Computers
Dell Up to 30% off list prices for select configurations, 10% OFF Dell
branded mobility, free 3-5 day shipping on select systems of $699
or more, monthly coupons for those who sign up on the Dell site at
www.dell.com/mpp , 800-695-8133

Insurance
USI Southwest The AACT Insurance Program through USI Southwest
can provide your group with high quality, low-cost coverage. theatre.
mysgp.com, 800-749-5646
.
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As	
  an	
  AACT	
  affiliate	
  you	
  are	
  eligible	
  to	
  participate	
  in	
  the	
  new	
  
Sherwin-‐Williams	
  National	
  Account	
  Program	
  
The	
  Sherwin-‐Williams	
  Company	
  is	
  a	
  preferred	
  partner	
  for	
  paint	
  and	
  painting	
  supplies	
  

Save	
  30%	
  on	
  your	
  painting	
  needs	
  
	
  

Here’s	
  how	
  it	
  Works:	
  
•

•
	
  
•

Other	
  Points	
  of	
  Interest:	
  

Bring	
  this	
  flyer	
  with	
  you	
  and	
  visit	
  any	
  
local	
  Sherwin-‐Williams	
  store.	
  To	
  locate	
  
your	
  nearest	
  store	
  call	
  (800)	
  4SHERWIN	
  
or	
  www.sherwin.com.	
  
	
  
Be	
  sure	
  to	
  bring	
  a	
  copy	
  of	
  your	
  Sales	
  Tax	
  
Exemption	
  Certificate,	
  if	
  applicable	
  in	
  
your	
  state,	
  so	
  you’re	
  not	
  charged	
  tax.	
  

•

•

Your	
  National	
  Discount	
  is	
  at	
  

least	
  30%	
  off	
  list	
  price	
  on	
  paints	
  

•

	
  

and	
  related	
  items.	
  Other	
  items	
  like	
  
ProMar	
  400	
  Flat	
  Black,	
  ProMar	
  200	
  Zero	
  
VOC,	
  Brushes,	
  Rollers,	
  &	
  Tape	
  are	
  
discounted	
  even	
  more.	
  These	
  are	
  great	
  
savings!	
  
	
  
You	
  can	
  either	
  use	
  the	
  Sherwin-‐Williams	
  
charge	
  account,	
  check,	
  credit	
  card	
  or	
  
cash.	
  Commercial	
  charge	
  accounts	
  offer	
  
no	
  interest	
  terms	
  if	
  items	
  are	
  paid	
  by	
  the	
  
20th	
  of	
  the	
  following	
  month.	
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Not	
  sure	
  what	
  product	
  to	
  use?	
  	
  
ASK	
  SHERWIN-‐WILLIAMS-‐-‐a	
  145	
  year-‐
old	
  paint	
  company	
  that’s	
  here	
  to	
  help	
  
your	
  theatre	
  look	
  the	
  best	
  it	
  can.	
  

•

Need	
  help	
  with	
  your	
  painting	
  project?	
  	
  
Sherwin-‐Williams	
  can	
  recommend	
  
experienced	
  painters	
  in	
  every	
  market,	
  
to	
  find	
  you	
  a	
  painter	
  if	
  the	
  need	
  arises.	
  

	
  

If	
  you	
  have	
  any	
  questions,	
  feel	
  free	
  to	
  contact	
  Pat	
  Busch,	
  National	
  Account	
  Manager	
  for	
  Sherwin-‐Williams	
  at	
  214-‐587-‐3057	
  or	
  
pat.t.busch@sherwin.com.	
  	
  Please	
  let	
  him	
  know	
  that	
  you	
  are	
  an	
  affiliate	
  of	
  the	
  American	
  Association	
  of	
  Community	
  Theatre.	
  

	
  
	
  

•

	
  
	
  

	
  
	
  

	
  

Use	
  the	
  same	
  colors	
  over	
  and	
  over?	
  	
  	
  	
  	
  
Sherwin-‐Williams	
  offers	
  a	
  Custodial	
  
Maintenance	
  System	
  to	
  keep	
  records	
  of	
  
your	
  products	
  and	
  systems	
  that	
  can	
  be	
  
retrieved	
  at	
  any	
  Sherwin-‐Williams	
  store.	
  	
  
	
  
Concerned	
  about	
  the	
  environment?	
  	
  
Sherwin-‐Williams	
  is	
  too,	
  offering	
  Zero	
  
VOC-‐Low	
  odor-‐Eco-‐Friendly	
  Paints.	
  
AACT	
  affiliates	
  have	
  special	
  pricing	
  on	
  
key	
  products	
  like	
  ProMar	
  200	
  Zero	
  VOC	
  
that	
  can	
  be	
  tinted	
  to	
  Sherwin-‐Williams’	
  
complete	
  pallet.	
  

	
  

Sherwin-‐Williams	
  Store	
  instructions:	
  

Offer	
  to	
  open	
  a	
  Charge	
  or	
  Cash	
  account.	
  	
  Individual	
  accounts	
  for	
  e ach	
   locati on	
  are	
  opened	
  at	
  the	
   store	
  l evel.	
  Cash	
  s ales	
  can	
  b e	
  
run	
  on	
  account	
  n umber	
  3 816-‐7 667-‐5 .	
  If	
  you	
  open	
  a 	
  local	
  account	
  p lease	
  report	
  the	
  a ccount	
  n umber	
   to	
  Nati onal	
  A ccounts	
  
(strnationalaccounts@sherwin.com	
  or	
  ( 800)792-‐2007.	
  Once	
  reported,	
  p ricing	
  will	
  automatical ly	
  d ownload	
   the	
  n ext	
  d ay.	
  	
  
AACT’s	
  p arent	
  code	
  is	
  5678.	
  P ricing	
  can	
  be	
  viewed	
  b y	
  going	
  to	
  SOURCE	
  website,	
  u nder	
  SOURCE	
  Operations	
  tab,	
  Credit/Pricing	
  
tab,	
  P rice	
   record	
  card	
  view,	
  enter	
  parent	
  code	
  5 678	
  or	
  account	
  n umber	
  3 816-‐7 667-‐5 .	
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Ted Swindley Productions is proud to announce a new play by Ted Swindley
Creator of the worldwide hit, "Always...Patsy Cline".

A Southern Belle Primer

(OR WHY PRINCESS MARGARET COULD
NEVER BE A KAPPA KAPPA GAMMA)
based on the cult classic, and perennial best selling book by Marlyn Schwartz.

Who knows what lurks in the hearts of the women of
Dixie? A Southern Belle Primer (or Why Princess
Margaret Could Never be a Kappa Kappa Gamma)
is the hilarious new play that tells it all! Join three
generations (3 characters) of Southern Belles as
they divulge how they survive in a society that has
not gone with the wind! Being a belle is not a part
time job. It is a cradle to grave committment. If you
like Steel Magnolias or The Help you will just adore
A Southern Belle Primer, y'all!

For Licensing please contact
Joan Kovats | joan@tedswindleyproductions.com | 203.978.0102
For perusal copies and for information on other shows,
please go to www.tedswindleyproductions.com.
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How to Create a Dynamic
Senior Theatre Program
By Bonnie L. Vorenberg
The Senior Theatre director was about ready to
explode. She was so frustrated with the community
theatre that sponsors her group that she needed to
vent. “They treat us like an ugly stepchild,” she said!
“No support, no help, just ignore us. Maybe they think
we should just go away!” Here she was running an
active, fun company and was getting no respect. It’s
too bad. Her sponsoring community theatre is missing
a rich opportunity.
My challenge is to encourage you to make over
those “ugly stepchild” senior programs and transform
them into beautiful ones. If you don’t have a program,
begin one. You’ll increase members, broaden
opportunities, and enhance a viable income stream.
So what’s the current status? To bring you the
latest information, two surveys were conducted, one
by AACT and the other one by the Senior Theatre
Resource Center. Sixty percent of community theatres
responding to the AACT study have a senior program. Many Senior Theatres present fully mounted and memorized shows which feature active
Many groups are quite vibrant, performing many members, like Autumn Players’ Peter and Beth Ely.
different types of theatre. So, how can your community
theatre nurture a Senior Theatre program that will
Build a Senior Theatre program. It won’t be long before students
attract some of the 10,000 folks who reach age 65 every day? I ask to perform. That means it’s time to create a senior performing
suggest that targeted classes, solid support, and innovation are the group. Using the Senior Theatre Resource Center survey along with
keys.
my daily work in the field, we can predict what a "typical" company
looks like. It will be a group of up to twenty community-based older
adults who meet once a week in the afternoon for two hours. Most
perform mainly to older audience members with a majority of shows
in the spring and companies on hiatus in summer. Tickets are
usually $10 each. If groups charge performance fees, most bring in
around $100 per show. Directors are usually paid; performers are
usually amateurs who appreciate reimbursement for transportation
and other costs.

Senior Theatres usually tour to audiences of older adults
in non-theatrical settings, like Rubin Feldstein, who
performs at the local synagogue.

Begin with classes. I’m a huge believer in the value of classes
especially for seniors. These educational offerings attract both
skilled and beginning participants and blend them into a cohesive
group. With continual classes taught by good teachers, you’ll have a
constant stream of new actors for the senior group. Since most Senior
Theatre participants only take part for an average of three years, use
classes to build a stable of willing and skilled understudies. Begin
with the basics then venture towards other successful offerings like
short-course trainings, intensives, and senior summer camps!
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Meet the seniors’ needs. Seniors will be devoted if the theatre
experiences meet their needs. Participants want to be stimulated
but not taxed. The work should meet physical, mental, cultural, and
emotional needs. Most of all the seniors love the social ‘esprit de
corps’ that comes along with the fun, bonding theatre experiences
that we all love!
Leap over the largest hurdles: memorization and experience.
For both classes and performances, most Senior Theatre actors do
not memorize. Instead they perform readers theatre or script-inhand. Then there are many unique "script hiding" techniques as well
as innovative tools like PowerPoint and Bluetooth that are used so
Photos by Roger Bargainnier featuring The Autumn Players,
Asheville (NC) Community Theatre
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it looks like the show is memorized. Be sure to always add to your
publicity, “No memorization required.”
Many seniors who turn to theatre in their retirement have not
performed since school days. Perhaps it’s one thing on their "bucket
list." Except for a few skilled performers, you’ll mainly be working
with novices. You’ll attract more attention when you advertise, “No
prior experience required.”
Provide dynamic programming. There’s no need for senior
companies to re-create old, boring "chestnuts," instead look to
modern materials that speak to older actors and audiences. Seek
out plays and classroom readings that feature feisty, energetic
characters in current situations so performers can have fun creating
age appropriate roles.
Keep the senior company changing. One of the reasons senior
groups fail is because they do the same thing all the time. So, vary
the programming between short plays, musicals, oral history, and
issue-oriented shows. Mix in some other forms like storytelling,
intergenerational experiences, and acting in commercials. Constantly
vary your message, your performances, and your offerings for a
vibrant program.

Improvisation seems to be a growing trend in classes and
performances. It requires no memorization, a major fear-factor
for seniors. The spontaneity and humor keeps both actors and
audiences fresh. Companies like Sun Lakes (AZ) Community
Theatre’s "ImproVables" perform improvisations, games, and
audience-suggested sketches, all to rousing applause!
Bring seniors back to the theatre. In the AACT survey, George
Quick from the Chattanooga (TN) Theatre Centre spoke about how
they use real-time captioning for the deaf and hard of hearing
audience members. It works so well that it brings “many seniors back
to the theatre.” Sensory changes and mobility problems happen—so
find ways to accommodate them!
Involve seniors in all aspects of the theatre. Many community
theatres do a great job involving older adults in their theatre
operations. However, this might be a good time to re-assess so you
can involve a whole new group of fresh volunteers.

Charge for your work. If I hear once again how Senior Theatres
perform just “for the love of it,” I will scream. Why do artists feel
that they need to do their work for free? Instead, I suggest that
they provide spot-on entertainment that audiences love so you can
charge what the market will bear.
What are some things that work well?
Short plays. This is the most popular play length in Senior Theatre.
These dynamic pieces create strong plots, characters, and situations
all within 10-20 minutes. Tie several together on a theme or perform
them individually. The shows are easier to rehearse than longer
pieces. When someone has to miss a performance, it’s a snap to
make substitutions in short plays. Finally, since many senior groups
perform for older audiences, the short plays fit well with reduced
attentions spans. Short plays are winners!
The folks at Lemon Bay Playhouse in Englewood, Florida love
short plays. Their upcoming 5th Annual Shorts Aloud Festival “pulls in
the audience” who return time and time again to watch “a unique form
of live theatre in laugh-filled performances with twists and surprises.”

January/February 2014

Anne Dubrule loves acting because as a lifelong learner
she finds it stimulating, educational, and most of all, fun!

Support the Senior Program. Many seniors who participate don’t
want to do the ‘grunt work’ that’s required for a company. Here’s
where the community theatre can help. Supply staff time along
with funds for materials, scripts, royalties, and be ready to utilize
stock costumes and scenery pieces for touring companies. The
community theatre’s name is on the elders’ work so keep an eye on
the artistic direction to insure that it remains within the community
theatre’s mission.
Continued on page 23
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Senior Theatre continued from page 21

Enhance the senior programming. Pull out your bullhorn and
tell the community about your expanded offerings, then deliver.
Schedule a main stage show to feature the senior company. Supply
theatre teachers who can go into the community and teach drama to
retirement community residents. Yes, charge for it!
Let’s talk money. New awareness and statistical research has
proven the value of arts for older adults. Use this data to solidify
your grantwriting efforts. According to our survey, only 30% of
Senior Theatre groups apply for grants. This is a missed opportunity
because funding brings more community awareness, enhances
credibility, and increases revenue.

When The Autumn Players meet
monthly, they include a vibrant play
reading, here led by Thelma Cousins,
who also serves on the group’s
Steering Committee.

The Senior Theatre group can help the community theatre financially
with donations, performance fees, and ticket sales. Some senior
groups bring in enough funds that they make money for their sponsor.
One group in Texas has netted over $100,000 during their extended
run. Another new group has earned over $500 for its sponsor in a
very short time. Your Senior Theatre can be a vibrant income stream.
Partner with the community. Think creatively, like the Sykesville
(MD) Little Theatre which is based on the campus of a continuing
care retirement community. The theatre’s first show was sold out! As
founder David Pagano says, “It’s a way for theatre lovers of all ages
to come together and create something really outstanding!”
The ideas go on and on. My challenge to you is to tap the
many possibilities that will open up when you look to the senior
communities, not to develop an “ugly stepchild” but instead, a
dynamic and vibrant senior program. t
If you need help, suggestions, or more direction don't hesitate to
contact Bonnie L. Vorenberg, President of ArtAge's Senior Theatre
Resource Center, the source for plays, books, materials, and
information. On the forefront of the field, Bonnie is a passionate
speaker, author, and educator whose goal is to inspire older adults'
theatrical dreams.
www.seniortheatre.com, bonniev@seniortheatre.com, 800-8584998 or 503-246-3000
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The Penguin Project

Community Theatre for Children with Disabilities
At first glance, it looks like a typical community theatre
production of The Little Mermaid. There are all the familiar
characters of the story, lavish costumes, and creative lighting. But
then you look closely, and you notice that Scudder and Flounder
are in wheelchairs, Prince Phillip is clearly visually impaired,
and Grimsby has Down syndrome. You glance at the program
and you see that Ariel has an intellectual disability, Sebastian
is autistic, and Ursula is bipolar with ADHD. You read more and

In The Penguin Project, each child with a disability is
paired with a child of similar age who is typically-developing,
called a “peer mentor.” The mentors work with their partners
through four months of rehearsals, and join them on stage to
provide guidance as needed. In reality, these young artists with
disabilities rarely need much assistance, as they go through their
blocking and complex choreography flawlessly, to the joy and
amazement of the 800 to 1000 patrons in the audience each
night. “This is a magical and touching experience”, says Morgan,
“with no shortage of tears. It’s a positive experience for everyone
All photos by Marta Bennett and Rex Urban

Dani Blase (visual and hearing
impairment) as Annie in Annie Jr, 2004

you discover that EVERYONE in this cast has a developmental
disability. And then you realize this is NOT a typical community
theatre production. But it IS a typical production of The Penguin
Project.
The Penguin Project was born 10 years ago in Peoria,
Illinois, the brainchild of development pediatrician Dr. Andrew
Morgan - by day, a physician specializing in the care of children
with developmental disabilities, by night, a veteran of community
theatre. As a performer and a director, he recognized that

Civil War Voices

A vibrant musical by James R.. Harris
featurng songs of the period with
arrangements by Mark Hayes

Photo: Barter Theatre production, Abingdon, Va. © Leah Prater.

Jake Grys (osteogenesis imperfect brittle bone disease) as Flounder in
Disney's Little Mermaid Jr, 2013

participation in theatre seemed to enhance socialization,
communication skills, and self-confidence – issues that were
often problematic for his patients. So he decided to blend his
two worlds together to create a theatre program for children with
disabilities. He called it The Penguin Project – after a bird that is
“disabled” because it is unable to fly.

Compelling and passionate, this musical telling the true stories
of real people who lived through the Civil War is “a fluid
compilation and of historical text, drawn from diaries, letters
and other Civil War-era writings ... Civil War Voices is a soulstirring crowd pleaser ... splendidly entertaining.” (Backstage)
Featuring exciting arrangements of some of the greatest songs
of the period, such as “Battle Hymn of the Republic,” “Amazing Grace” and “Sometimes I Feel Like a Motherless Child.”
“Civil War Voices is a completely delightful experience and
one that all must see!” (The New York Times Readers’ Reviews)

Sample the songs and order scripts at:

www.DramaticPublishing.com
(800) 448-7469 (815) 338-7170
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AACT announces
David Cockerell
as its Marketing/
Communication Director

Nick Butler, Dustin Dubois, and Matthew Schultz, Disney's High School
Musical, Jr, 2010.

– the artists have a chance to showcase their hidden talents; the
mentors experience the joys of sharing the accomplishments of
a friend; and the parents are able to see their children’s abilities
rather than their disabilities, often for the first time in their lives.”
The impact of the program extends well beyond the stage.
Morgan shares, “Most children with disabilities have no friends.
They and their families are severely isolated. The Penguin Project
changes all that by providing them with opportunity and support
to break out of their social confinement.” Ask the children
what is the most important part of The Penguin Project, and the
overwhelming answer is one simple phrase - “I have friends.”
About five years ago, parents in the program expressed
regret that their children were the only ones able to benefit from
The Penguin Project experience. They encouraged Dr. Morgan
to develop a plan to help other communities develop their own
Penguin Projects. The idea took hold, and there are now three
replication sites in Illinois, including Children’s Community
Theatre in DeKalb. More recently, two out-of-state community
theatres – the Lincoln Community Playhouse in Lincoln,
Nebraska and the Gettysburg (PA) Community Theatre have
joined the Penguin fold. Morgan explains, “We have developed
a comprehensive replication plan that includes multiple visits by
our staff to the local site to help them put their infrastructure
in place. All creative control and fiscal responsibility for the
production remains with the site. We are there to help guide the
interactive process, including issues that may be encountered
with these very special cast members. "
Although this program provides a valuable community
service, it is not a financial burden to the host organization.
Revenues for each production at each site have exceeded costs,
so the program will actually make money, not lose money!! In
addition, you will be able to develop a previously untapped
resource for future cast members and theatre patrons – children
with disabilities and their families.
How often are you presented with a win-win-win situation
for your theatre? This is an opportunity to benefit both your
theatre and your community. If you are interested in exploring
the possibility of becoming the next Penguin Project replication
site, contact Dr. Andy Morgan at (309) 691-5315 or at amm@
penguinproject.org. For additional information, visit www.
penguinproject.org or the Facebook page, The Penguin Project.
t
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AACT is pleased to announce
David Cockerell as its new Marketing/
Communications Director.
Mr. Cockerell comes to AACT from
many years of working with various
community theatres.
His theatrical
experience includes positions at the Hill
Country Arts Foundation’s Point Theatre
in Ingram; Capital City Playhouse in
David Cockerell
Austin; The Pollard Theatre in Guthrie,
Oklahoma; and Le Petit Theatre du
Vieux Carre in New Orleans. David is
a graduate of Oklahoma City University.
He is a diverse artist with a passion for participating in
various aspects of creativity through visual and performing arts.
He directed and designed many theatrical productions and
participated in a variety of visual exhibitions and festivals. He
excelled at marketing, community relations, and the promotion of
excellence provided by the talented individuals and organizations
with which he has been acquainted.
David is looking forward to working with AACT and the
dedicated individuals that create magic through community
theatre across the nation. His contributions will assist AACT to
provide networking, resources, and support to suit the needs
of all those involved in community theatre across the nation as
they strive to succeed, grow, and inspire their communities with
creative artistic talent. t

ArtAge

SEnior ThEaTrE
rESourcE cEnTEr
New Musical:
Everyone can find love,
happiness, and peace
of mind. There is...

Sometimes a
Rainbow
800.858.4998 • www.seniortheatre.com
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National Theatre Educational Conferences
Book yourself or someone from your theatre
AACT’s mission is to foster the highest standards by
community theatres. Education is a primary way to make this
happen. AACT wants to aid you in increasing your knowledge
and skills so that your abilities will enable your theatre to
provide the quality entertainment that will keep your patrons
coming back – and bringing their friends.
Recent surveys showed summer is the best time for
most theatre people to get away to attend AACT educational
conferences. So AACT is planning national conferences in
summer 2014 for three groups: Education Directors, Artistic
Directors, and Technical staff. All are open to volunteers and
paid staff who fulfill those positions, no matter what their titles.
The Education and Artistic Directors Conferences are
modeled after the renowned National Community Theatre
Managing Directors Conference (held biennially at the
University of Wisconsin - Madison). Learning is through a
series of intensive, topic specific, round table discussions with
participants sharing experiences - both problems and solutions.
Participants will prioritize and suggest topics through preconference questionnaires.
The Technical Theatre Conference will include hands
on workshops in four core areas, which will be based on
participants’ needs, but are tentatively planned to be set
design/scene painting/etc, sound, lights, and costuming.

AACT educational conferences can send you home with an
idea that will pay for your trip, a renewed enthusiasm for your
theatre position, and a nationwide network of colleagues! t
Check the AACT website at www.aact.org for details and how
to register or call the AACT office at 866-Our-AACT (687-2228)

Technical Theatre Conference
August 8-10, 2014
Grand Rapids, MI
Hosted by Grand Rapids Civic Theatre

Education Directors Conference
August 22-23, 2014
Tulsa, OK
Hosted by Theatre Tulsa

Artistic Directors Conference
August 22-23, 2014
Tulsa, OK
Hosted by Theatre Tulsa

Three One-Act Plays
About the Elderly
by Elyse Nass

Second Chance  Admit One
The Cat Connection
Performed in many community theatres
and senior venues.
Samuel French, Inc. www.samuelfrench.com

Avenue of Dream
A One-Act Play by Elyse Nass
“...strong and haunting”
The Hollywood Reporter

“...gives every detail an importance
and echo of its own.”
Los Angeles Times
Dramatists Play Service www.dramatists.com
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Elite Commercial Members Believe in AACT
and Community Theatre
AACT Commercial Members believe in the work you are doing in your local theatre. That's why they invest in products
and services for community theatres. The support of AACT Commercial Members helps AACT provide services and
benefits to theatres across the country. Businesses can choose between two Commercial Membership levels: Basic
($500) and Elite ($1000). A special thanks to our three Elite Commercial Members!

Focal Press
You are a creator.
You put creative heart and soul into your
work. That creativity is what makes your work
uniquely yours.
And, at Focal Press, we believe creativity
has an endless shelf life.
For over 75 years and with over 10 million
books sold, Focal Press has built a bookshelf
that has supported creativity and vision. Our
founder, Andor Kraszna-Krausz, established Focal so you could
have access to cutting edge knowledge and techniques that allow
you to create without limitation. Focal authors are experts who will
help you further your craft no matter where you are in the stage of
your journey.
Focal Press Can Help Take the Drama Out of Your Theatre
Productions.
Focal Press has the leading books on theatre and live events,
all designed to make your job easier and to help take you (and your
shows) to that next level.
So maybe you are a design technology professional/enthusiast
who has a good understanding of scenery, but needs to better
understand costuming. Or perhaps you need to better comprehend
automated lighting or sound design. Whatever your area, Focal
Press can help you learn the theatre skills you need to take the
(bad) drama out of complex productions and stage successful
shows.
Focal Press
70 Blanchard Road
Suite 402
Burlington, MA 01803
www.focalpress.com
michael.king@tandf.co.uk
++44 (0) 207-017-6073

Tams-Witmark Music Library, Inc.
Tams-Witmark Music Library has been licensing musical
productions since 1925. Its catalog contains many of the greatest
musicals in the history of the Broadway stage including sixteen
Tony Award winners for Best Musical. Tams began by licensing
shows written by legendary composers/lyricists including Cole
Porter, George and Ira Gershwin, and Jerome Kern.
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By the 1950s and 1960s Tams-Witmark acquired rights to
many of the most popular musicals of that era, including My Fair
Lady, Hello, Dolly!, and Oliver! It also acquired rights to Bye Bye
Birdie, You’re a Good Man, Charlie Brown, and created the stage
version of the legendary MGM motion picture, The Wizard of Oz.
All of these shows remain among the most widely produced
musicals. In the decades that followed, Tams-Witmark added
Broadway musical classics to its catalog including A Chorus Line,
Forty Second Street, and Crazy for You.
Currently Tams-Witmark is expanding its Library in different
directions and has added musicals to its catalog, such as A
Charlie Brown Christmas, Lysystrata Jones and Calvin Berger.
Tams-Witmark Music Library’s high quality and comprehensive
catalog of time-honored classics and new smash hits, provides the
perfect point for selecting that special show!
You can visit Tams-Witmark at tamswitmark.com and on its
Facebook page, www.facebook.com/tamswitmark.
Tams-Witmark Music Library, Inc.
560 Lexington Ave.
New York, NY 10022
www.tamswitmark.com
kduffy@tamswitmark.com
212-688-2525

Theatrical Rights Worldwide (TRW)
Theatrical Rights Worldwide grants live stage production
rights for premium Broadway acquisitions including, Monty
Pythonʼs Spamalot, The Color Purple, Memphis, The Addams
Family, All Shook Up, Ghost The Musical, Curtains, and Ring of
Fire.
Personalized customer service i s T R W ’ s s p e c i a l t y,
with a staff that truly loves its catalog of musicals! TRWʼs
slate of Off Broadway and Regional Theatre titles features a
carefully selected family of shows that are easily produced,
and offer a great variety of musical themes and styles.
TRWʼs Theatre for Young Audiences catalog (TYA@
TRW) features a stellar collection of fresh, vibrant titles like
Pinkalicious the Musical, How I Became a Pirate, Ivy+Bean,
Tilly the Trickster, and more. Its new Jazz Drama Program
unites musical styles into a kid-friendly theatre experience.
The development of innovative production enhancement
tools has always been TRW’s passion. The centerpiece of its
ShowGO! product line is the Right On Cue Ser vices (ROCS)
rehearsal accompaniment interface, Show|Ready. The state-
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of-the-art service is powered by ROCS and provides customers
with the best rehearsal accompaniment tool on the market.
ShowGO! also features Transposition Express, Cinevative
customized video spots, the Scene Partner App, and more!
The release of The Addams Famiy will be announced in
2014, along with major new acquisitions for TRW’s contemporary
Broadway collection. S t a y t u n e d !
Theatrical Rights Worldwide
www.theatricalrights.com
646-736-3235
licensing@theatricalrights.com

Thanks to Our Basic
Commercial Members
Arts People
Heuer Publishing
J&G Unlimited, LLC.
Manhattan Tour & Travel, Inc.
Music Theatre International
Musson Theatrical
Select Entertainment Productions, LLC.
Steele Spring Stage Rights
USI Southwest
Wenger Corporation
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Artie's Advocacy Tips
Make every attempt to keep in touch with local
officials and any other movers-and-shakers
in your community. Stop by and simply say
Hello! Don't just go to them with a problem or a
complaint.
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Spotlight Award Honors Melinda Worthington
The AACT Spotlight Award partners AACT with theatres to
recognize individuals and organizations for long or special service
that has had a significant impact on the quality of their local
theatres. Any AACT member theatre may apply to present the
Spotlight Award.
Melinda Worthington was really surprised when AACT
representative, Donna Smithson, called her to the stage at Newton
(IA) Community Theatre (NCT) on July 26, 2013. Melinda was
presented with the AACT Spotlight Award before NCT’s Children’s
Summer Workshop production, The Brothers Grimm: Out Of Order!
Melinda Worthington has been a special friend to Newton
Community Theatre. She began attending NCT productions with
her parents over 40 years ago! Melinda started her “theatre
career” working backstage as an overall assistant, and she has
choreographed many musicals throughout the years. Melinda
also served NCT as assistant director for The Sound of Music, and
as director for Mary, Mary, Night Watch, and The Best Christmas
Pageant Ever.
Melinda worked as Drama Director for Newton Berg Middle
School, and is currently Drama Director for Newton High School.
Both schools’ productions are held at Newton Community
Theatre. Melinda started the summer program of NCT’s Children
Summer Workshop in 1997, and has benefited the lives of
children for 16 years. Around 50 students participate each year.

Newton Community Theatre President Don Schlup and AACT
representative Donna Smithson presented the Spotlight Award to
Melinda Worthington (right).

Melinda is always positive and has the ability to bring out the best
character in each person!
Newton Community Theatre feels very privileged to have
Melinda Worthington as a superior volunteer. The AACT Spotlight
Award was a special way for NCT to show its appreciation for all she
has done for the theatre and the Newton community! t

New Roles
The Omaha Community Playhouse has hired New York City
director Hilary Adams as its new artistic director, effective July
1, 2014. She replaces Carl Beck, who has held the post since
1997 and will be retiring next summer. Hilary’s resume includes
a long list of directing credits, including Moby Dick, which earned
Drama Desk nominations for best play, director, and featured actor,
and many shows with the New York Musical Theatre Festival. She
snagged five directing fellowships at the Manhattan Theatre Club
and has been an assistant director on Broadway. Those credits
include working with Lynne Meadow (Collected Stories, Moonlight
and Magnolias), Mark Brokaw (Reckless), Richard Jones (Titanic),
David Henry Hwang (Flower Drum Song) and Robert Falls (Aida).
Hilary holds a bachelor’s degree from Evergreen State College
in Olympia, WA, and a Master’s in Applied Theater from the City
University of New York’s School of Professional Studies.
Central Kentucky Community Theatre, Springfield, KY
announces the hiring of William E.P. Davis as its new Artistic/
Executive Director. Originally from Starkville, MS, Will attended the
University of Washington in Seattle, where he received a bachelor’s
degree in drama. He spent five years with the Omaha Theater
for Young people, fulfilling numerous positions,, including scenic
designer. Most recently, he spent two years at East 15 Acting
School at the University of Essex just outside of London, England,
where he received a Master in Fine Arts. He began his new duties
in late September 2013.
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John Monteverde became Managing and Artistic Director for
Temple Civic Theatre, Temple, TX, beginning September 2013.
John came to Temple from Portland, Oregon, where he directed
over 70 productions. He holds a Bachelor of Arts in Theatre from
the University of Washington and is currently completing his
Masters of Education from Marylhurst University. His awards and
honors include the Winifred Ward Award for Outstanding New
Children’s Theatre from the American Alliance of Theater and
Education in 1996 and the Oregon Book Award’s Walt Morey Young
Readers Literary Legacy Award in 2006. John founded the Blue
Monkey Theater Co. and was also founding artistic director of the
Northwest Children’s Theater in Portland, where he worked for 13
years.
The Board of Directors of Angelo Civic Theatre, San Angelo,
TX, is pleased to announce that Cathryn Sanders is their new
Artistic Director. Cathryn was born and raised in San Angelo and
attended Stephens College in Columbia, MO where she obtained
her Bachelors of Fine Arts in Performance. She received her
Masters of Fine Arts in Performance and Pedagogy from Texas
Tech University. She has worked as a professional actress,
improvisational player, and standup comedienne across the
country, including Los Angeles, CA and Okoboji, IA. She returned
to her hometown in 2012 where she served as the Education and
Public Relations Associate for the San Angelo Symphony before
joining the Theatre. She began her duties in August 2013.
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The One-Act Version!

www.StageRights.com
January/February 2014
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Opportunities & Resources

Listings do not imply AACT endorsement

Walden: The Ballad of Thoreau
by Michael Johnathon
Free to all schools, colleges,
community theatres and home schools
The two act, four character play is a conversation between Thoreau
and Emerson set during the final two days Thoreau spent in his
cabin before leaving Walden Pond. Easy and fun to produce, over
8,400 colleges, schools, community theatres, and homeschools
have registered performances of the Walden play in 42 countries.
It's a perfect project for autumn or spring around Earth Day. The
Walden play script is available in English, French, and Spanish.
Script and other production materials are free to download, and
there is no fee for performances. A dvd/cd gift set is available for
purchase.
Friends of Walden
PO Box 200
Lexington, KY 40508

SETC 65th Annual Convention
Mobile, AL
March 5-9, 2014
Join over 4,000 theatre artists and practitioners for the southeast's largest theatre convention. Actors, professional company
representatives, design and technical professionals, theatre
educators, students from universities and high schools, commercial exhibitors, university representatives, community theatre
producers and participants – those who practice theatre as a
vocation and those who hold it as their avocation – will gather for
The Nation’s Largest Theatre Convention in Mobile, Alabama.
Since 1949, SETC has been hosting an annual convention held
each year during the first week of March. This is a theatre convention that has it all! Participants can choose from a multitude
of events and activities to find their niche or interest. The final
schedule will go online in January, 2013.

859-255-5700

Southeastern Theatre Conference, Inc.
1175 Revolution Mill Dr., Studio 14
Greensboro, NC 27405

www.waldenplay.com/index.php

336-272-3645

New Play Contests

www.setc.org/convention

Neil Simon Festival
4th Annual New Play Contest

NEW RELEASES FOR THE STAGE

STorieS abouT love, loSS, and neW beginningS

Neil Simon Festival
PO Box 83
Cedar City, UT 84720
435-327-8673
For unproduced full-length, character-driven American comedies.
Musicals accepted. The winning script will receive a staged
reading during the 2014 Neil Simon Festival in Cedar City, Utah
(July 9 - August 9). The selected script may also be considered
for full production in a future season. The winning playwright will
be invited to be a part of the staged reading process and will be
offered a stipend to help the playwright attend.
Deadline: March 15, 2014. Electronic submission only. For musicals, see special instructions on the website.
$25 entry fee ($55 if you'd like a critique) goes to fund the winner's stipend.
Details: www.simonfest.org/new-play-contest.html

The SecreT MaSk

WilloW QuarTeT

by Rick chafe

by Joan buRRows

When George’s estranged father ends up in a care facility
after a stroke, George must
confront the man who walked
away from him forty years ago.
Now they must find a way
to make sense of their past
through fractured memories
and muddled language.

In the aftermath of a tragedy that ends Kim and Ben’s
marriage, Kim finds herself
back in her childhood home,
a quiet farm away from the
city. But will the shared tragedy unite them in the end?
playwrightscanada.com
Available now in bookstores and from tcg.org
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Join 2015 AACTFest - Headed to Grand Rapids, MI
The next national community theatre festival, AACTFest 2015,
will be held in Grand Rapids, MI, June 22-28, 2015. Grand Rapids
Civic Theatre will play host to the event, to be housed in its beautiful,
state-of-the-art theatre complex in downtown Grand Rapids.
The festival is in the planning stages, but will feature a variety of
performances, workshops—and parties—sure to delight community
theatre participants and enthusiasts from across the nation. The
start of the New Year marks the “active” beginning of the 2015
AACTFest cycle.
So what exactly is AACTFest? Well, it is a two-year system of
theatre festivals, beginning in nearly every state of the nation and on
US military bases in Europe. The state festivals send productions to
10 regional festivals that ultimately send twelve productions to the
national event - in 2015, in the aforementioned Grand Rapids, MI.
In order to create a “level playing field,” festival productions
follow a specific system of guidelines. For example, shows, while they
can be any performance of a theatrical nature, must run no longer
than 60 minutes, with 10 minutes each for set up and strike. The
shows are usually presented over two or three days on a weekend
(at the state and regional level) and are usually interspersed with
workshops and parties (did we mention parties?). The shows are
judged by one to three adjudicators in public adjudications, and
productions are selected to advance to the next level of the cycle.
While it’s true that planning for the cycle began almost before
the last one ended last June in Carmel, IN, the state festivals will
soon begin, marking the first steps on the road to Grand Rapids. The
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first state festival is already slated for this April in Maine, followed
closely by the Eastern Massachusetts festival in June. From there,
festivals will occur all over the country until May, 2015, after which
the twelve productions will advance to the national festival.
You can get involved! The best way to discover where and
when your state festival takes place is to call or email your state
association—or call the AACT office. Then enter a show, volunteer,
or just attend!
It’s a great way to celebrate community theatre! t
For more information on the festival process, please visit the
Festival Information page of the AACT website, www.aact.org/
aactfest/festival.html.

AACT Spotlight

33

Ron Ziegler

Linda Lee

AACT Vice President for Membership Scott Bloom
helps AACT Membership Specialist Jill Patchin
with a bit of research in Madison, WI, November
23, 2013. The two were in Madison for the fall
meeting of AACT's Executive Committee.

Linda M. Lee presents Chuck Rogers of Springfield Little
Theatre with a check for $4000 in memory of Jack K. Ayre
to aid in the production and promotion of Exit Laughing
for AACTNewPlayFest. The show was the first event of
AACTNewPlayFest, and premiered in Springfield, MO
November 15-24, 2013.

David Michael Finkelstein’s

Bar Mitzvah
A New Musical Comedy
by Sue Fabisch
author of the International Hit

Ron Ziegler

Former AACT President
Rod McCullough
looks over his notes
during the National
Community Theatre
Directors Conference,
held in Madison, WI
November 24-26,
2013

Ron Ziegler

AACT on the Road

Ron Ziegler

Florida State Contact
Kristofer Geddie, Florida
Theatre Conference Vice
President Tammy Serebrin
and former AACT Presdent
Mary Britt join in the
discussion at a community
theatre meeting at the
Florida Theatre Conference
convention, held in
Gainesville, FL, November
15, 2013.

Former AACT President John
Viars calls opening session
to order in the National
Community Theatre Directors
Conference, held in Madison,
WI November 24-26, 2013.

You know that group
of relatives you don’t
“H i l a r io
us
want to invite, but
s t a rt t o f rom
ﬁn i sh !”
you have to?
Well, they’re all here!

MOTHERHOOD
THE MUSICAL

n d Iʻm n
“ LOVED it a
h !”
e ve n Je w is

ot

3 men/3 women
90 minutes

Can be presented as Traditional Stage Play OR with Audience Interactive Participation
contact: suefabisch@gmail.com
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https://www.facebook.com/DavidsBarMitzvah

January/February 2014

Spotlight on Boards

Let's Start the New Year Right!
by Twink Lynch
Reprinted from Boards in the Spotlight (page 38). Originally
appeared in Spotlight, March 1999.

W

ith the strains of “Auld Lang Syne” ringing in my ears, I
thought it was time to pull together for you the Five
Functions of Management, which we’ve been talking about, at least
indirectly, in all the previous chapters. Basically, all you have to
remember are five little words:
1.
2.
3.
4.
5.

Planning
Organizing
“Staffing”
Supervising
Evaluating

These are the key concepts in the management cycle. The
foundation of the whole model is Planning, which has several steps,
all of which, by now, may be familiar to you:
a. Organizational Audit - remember our discussion of the
SWOT team (the need for taking a hard look at our Strengths and
Weaknesses, which are internal and under the control of the theatre
organization) and Opportunities and Threats (which are external, like
the economy, and not directly under our control).
b. Review of the Purpose and Mission of the theatre (Why do
we exist and what do we do?)
c. Development of a Vision Statement (What do we want to
become?)
d. Affirmation of our Core Values
e. Generation of Long Range or Strategic Goals (The general
direction for the theatre for the next 3-5 years; e.g., “to increase
memberships,” or “to assure the financial stability of the theatre”).
f. Determination of Annual Objectives to move us in do-able
pieces to the fulfillment of the goals. Objectives must pass the SMAC
test (be Specific. Measurable, Achievable, and Consistent with our
goals). If our goal is “to develop financial stability” one objective
might be: “By December 31, 2000, our theatre will have established
a permanent endowment fund.”
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Once all the steps in the Planning phase are completed, we
begin the Organizing phase:
a. Based on the annual objectives, we develop a Work Plan,
a complete set of actions needed to accomplish the objectives, with
a time line (and due dates) and identification of who’s going to do
what, where, and at what cost. This work plan should be reviewed
at least quarterly and should be the basis for our monthly board
agendas.
b. Based on the Work Plan, we now write Job Descriptions
for all the jobs needed to accomplish the work, whether volunteer or
paid (even and especially for the Board!).

Remember, even though most
of us are volunteers, we are
still responsible to do what we
agreed to do.
c. Then we structure all the jobs into an Organizational Chart
that identifies lines of accountability. Remember, even though most
of us are volunteers, we are still responsible to do what we agreed to
do. If we find we can’t fulfill our responsibilities, we need to resign
and make room for someone else who can get the job done. Our
theatres cannot survive, let alone thrive, without accountability.

N

ow and only after we have all the above in place, we can
begin the “Staffing” function - recruiting the people to fill
the jobs we’ve designed.
a. We first identify people who could do the various jobs and
then Recruit them.
b. This involves much more than a casual phone call, at least
initially. A face-to-face Interview should be conducted (We wouldn’t
cast a play without auditions, would we?). The interview should
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be used to assess the person’s interest, skills, experience, and
available time, and to share the theatre’s mission, program, general
financial situation, and the job descriptions for which the person is
best suited.
c. Assuming a good match, a “Placement” is made. If it is a
Board position, I strongly suggest we use a “Letter of Understanding”
to specify what both parties are agreeing to. That way, if the person,
for whatever reason, is unable to get the job done, we have the moral
ability to “release” him or her (yes, Virginia, you can “fire a volunteer,”
assuming you have done all the above.)

I

n order to help all our participants be winners in their work
with us, we need to offer Supervision and support. We do this
by providing:
a. Orientation - Visiting our facility, meeting co-workers (other
Board, cast or crew members); meeting staff (paid or volunteer; e.g.,
the director, business manager, crew chief, stage manager, etc.);
sharing the history of the theatre; helping them understand how
important their work is in helping the theatre fulfill its mission (it’s
more than just getting a show up!).
b. Training - from using power tools, to acting classes, to
walking through the budgeting process and understanding financial
reports, to specific training in how to (gasp!) fundraise, we must
help our volunteers and staff to be successful, to build their skills,
and ultimately to leave our organization smarter/more skillful/more
confident than when they came.

F

inally, we must Evaluate everything. Did we achieve our
objectives? If not, why not? Did we have the human
resources we needed? Did we end up the year in the black? Are
we building our audience? Do the volunteers come back? Did the
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Board function effectively? Are we moving ever closer to fulfilling
the dream that caused our theatre to be born in the first place? This
evaluation should be formal and intentional, and the information
should be fed back into the next annual planning process. Sound like
we’re traveling in circles? We are! This isn’t called the “Management
cycle” for nothing!
We also need to establish a system of Recognition and Reward
for volunteers and staff. I like the philosophy of trying to “catch
someone doing something right” and, needless to say, positive
feedback should be given immediately. Perhaps we honor our best
volunteers in our newsletters or playbills. Maybe a formal awards
night and/or a donor appreciation night should be established, too.
And don’t forget personal, hand-written thank you notes whenever
appropriate!
That’s it. That’s the system. Five key words that can change
your theatre’s life (not to mention your own). Sounds like the right
way to start the New Year to me! t
Kenneth Dayton's terrific monograph, Governance is
Governance is one of the Independent Sector's most popular
publications. Find it online at www.independentsector.org/uploads/
Accountability_Documents/governance_is_governance.pdf or
contact the Independent Sector at info@independentsector.org or
202-467-6101.
Twink Lynch wrote a regular column on boardsmanship for
Spotlight for many years. Her early articles are compiled into a stillrelevant book for boards: Boards in the Spotlight. See ad on page 38
for ordering information.
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Events Calendar

When

Who/What

Where

Information

Jan 16-19

Mississippi Theatre Association
MS Vicksburg
State Festival 2014			

662-418-3870			
www.mta-online.org

Jan 17-19

Maryland Community Theatre Festival Association MD
State Festival 2014

Emmitsburg

301-751-2736
www.mctfa.org

Feb 20-24

American Association of Community Theatre

Newport Beach

866-687-2228
www.aact.org

CA

Winter Meetings			

For dates farther ahead, check the website: www.aact2.org

Eleanor of Aquitaine’s remarkable journey shows how
she became the most influential woman of her time

“Becoming Eleanor”
Comedy-Drama by Marsha Lee Sheiness
www.marshasheiness.com
Synopsis: Becoming Eleanor spans the early life of Eleanor of
Aquitaine (age 15–29). She defied the church and tradition,
redefining what a woman could be and could do. One of her
contemporaries called her “a woman beyond compare.”

“ The play is bringing down the house…
superbly written/crafted … – Islander
“ The clever script is filled with wit, lyrical
wordplay and sharp characterizations.
My only complaint is that the play ends
too soon.” – The News-Press
“Sheiness has certainly done her homework, then wrapped it in an entertaining
character study of one of history’s most
intriguing women.” – Orange Country

Published by Dramatic Publishing

.

Improve your board's performance!
In Boards in the Spotlight, nationally-recognized community theatre
consultant Twink Lynch, Ph.D., brings you the beneﬁt of over 30 years of experience in
helping nonproﬁt boards.
Learn how to:
• Recruit & train the best possible board members
• Give direction to help them be eﬀective on their own
• Transform them into successful fundraisers
• Build a cohesive and collaborative team
• Deal successfully with change & challenges

Includes 30 pages
of worksheets &
support materials

Only $34.95* ($29.95* for AACT members)
Order online at www.aact.org or
call toll-free at 1-866-687-2228.
*plus shipping & handling

"If you're new to working with groups, this
book is the one to read ﬁrst. If you're an
old hand, you'll ﬁnd a new (or well-worth
remembering) point in each chapter."
Rod McCullough
Fulton Opera House
"It's great to see a light bulb go on over
board members' heads as they begin to
understand their job and responsibility."
Fran Newton
Niagara Falls Little Theatre
"A must-read."
Allen Shankles
Amarillo Little Theatre

AMERICAN ASSOCIATION OF COMMUNITY THEATRE
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Linda M. Lee

Paul Elliott

Springfield Littlde Theatre's set for
Exit Laughing

AACTNewPlayFest
Launches!
Story on page 12
Linda M. Lee

Director Chuck Rogers (left), playwright
Paul Elliott and AACT's Julie Crawford

AACT Spotlight

The cast of Springfield Little Theatre's world premiere production of Exit Laughing onstage with AACT PastPresident Linda M. Lee (back row, left) playwright Paul Elliott (back row second from left), AACT Executive
Director Julie Crawford (back row, second from right) and director Chuck Rogers (back row at right).
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