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AACT Conferences Help You Succeed: 
Education for Volunteers and Staff

One of the best things you can do for yourself and your 
theatre is to increase the knowledge and skills you bring to your 
theatre. A theatre’s human resources are its most valuable 
asset and it is wise to encourage, even assist, its volunteers 
and staff in attending workshops and conferences. AACT’s 
mission is to help make that happen. AACT is offering three 
national theatre conferences this year, focusing on technical 
theatre, theatre education programs, and artistic direction of 
a theatre. 

Technical Theatre Conference
August 8-10, 2014
Grand Rapids, MI

The Technical 
Theatre Conference is 
for those who work 
behind the scenes 
and want to learn 
more. No technical 
theatre training is 
required, but even 
experienced techies 
can benefit. The 
conference will be 

held at Grand Rapids Civic Theatre Friday evening though 
Sunday noon.

The conference will include hands-on workshops in 
the backstage shops and other facilities of Grand Rapids 
Civic Theatre. You will learn from experts in four core areas, 
which will be based on participants’ needs, but are currently 
planned to be scenic design (including painting), sound, 
lighting, and costuming. The Tech Conference will also help 
you find resources and supplies you can utilize in your theatre, 
ignite (or reignite) your excitement with the magic of technical 
theatre, and provide you with a nationwide network of fellow 
techies! 

Registration Fee: 
$235 AACT member registering by June 24
Covers all sessions, breaks, instructors, and materials.

For more information or to register go to www.aact.org/conf 
or contact the AACT office.

Education and Artistic Directors Conferences are 
modeled after the renowned National Community Theatre 
Managing Directors Conference (held biennially at the 
University of Wisconsin - Madison). Learning is through a 
series of intensive, topic specific, round table discussions 
with participants sharing experiences - both problems and 
solutions. Participants will prioritize and suggest topics 
through pre-conference questionnaires. The two conferences 
will be held simultaneously in Tulsa, OK so participants from 
the same, or nearby, theatres can share rides and rooms.

Education Directors Conference 
August 22-23, 2014
Tulsa, OK

Does your theatre’s education program need a boost? Do 
you have great ideas that you can share with others about 
your education program? What to offer, setting curriculum, 
juggling the schedule, selecting instructors, recruiting 
students, registration, making sure all runs smoothly -- this 
is just a sampling of what you will learn 
at the Education Directors Conference. 
It will be held in the Hyatt Regency in 
downtown Tulsa, OK and hosted by 
Theatre Tulsa.

During two days of roundtable 
discussions participants will share 
materials, exchange ideas, and tackle 
theatre education issues guided by an 
experienced education director, April 
Cochran, Education Director for Market 
House Theatre in Paducah, KY. The 
conference will begin Friday afternoon 
and conclude late Saturday. 

Topics will include every aspect of conducting educational 
programs. Registrants will be asked to rank and add to the 

April Cochran

Continued on page 11

www.aact.org/conf
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Winter is coming.

That’s the tag line for a popular television show and 
book series.  Well, this year I think the line should be winter 
came!  One day this winter the cheery weatherperson 
declared that it was below freezing in all 50 states, including 
on a volcanic slope in Hawaii.  The Smithsonian blog 
even reported one day that “the chill is running so deep 
in [Minnesota] that …  it’s actually colder than some of 
the daily temperatures on Mars -- you know, the planet 78 
million miles further from the Sun on average."  Cold and 
snow swept the north.  Freezing rain, flooding and storms 
griped other parts of the country.

But like the proverbial mail carrier, neither snow nor rain 
nor gloom of night stopped the show from going on.  When 
theatre companies say the show must go on … generally it 
must.  Many a volunteer dug their way through the snow or 

weathered storms to get to rehearsal, build sets, or deliver a 
performance.  Many a dark and stormy night was brightened 
by the performances of thousands of theatre companies 
across the county, providing diversion and a break from the 
long winter.  

But winter is ending and spring will lead to an 
international summer.  Once again theatre companies will 
gather in Venice, Florida for the aactWorldFest.  Companies 
from all over the world will enjoy the hospitality of Venice 
Theatre and its corps or amazing volunteers.  Venice hosted 
four years ago, and those who made the journey were 
greeted by a community dedicated to making their visit 
memorable, and it was.  The day I walked in the stage door 

of the theatre and saw a cage full of live chickens I knew two 
things – Venice will do anything to accommodate the visiting 
companies and I was in for a memorable week of theatre.  

This year promises to be just as memorable. Companies 
from North and South America, Africa, Europe, Asia, and 
Australia are all scheduled to be there.  And knowing 
Lori and Murray Chase, if they can find a company at 
McMurdo Station in Antarctica, they will be included as well!  
Performances, workshops, and networking with the world 
will make for a great week of theatre from six of the seven 
continents of the world.

But don’t take my word for it.  Find out all the details by 
going to the aactWorldFest site: www.aact2.org/world. Sign 
up and meet me and the rest of the world at aactWorldFest 
this summer.

President’s Letter

Gary Walker
AACT President
2013-2015

The day I walked in the stage door of 
the theatre and saw a cage full of live 
chickens I knew two things – Venice 
will do anything to accommodate the 
visiting companies and I was in for a 
memorable week of theatre.

www.aact2.org/world
http://www.playsforyoungaudiences.org
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AACT Educational Conferences
Three conferences offer support and development for your theatre's 

most valuable assets - its volunteers and staff

aactWorldFest Update
Seventeen companies are scheduled to perform in this festival of global 

theatre, plus an exciting roster of workshops

AACTNewPlayFest Presents The Seamstress
The second of the plays chosen for the inaugural season of 

AACTNewPlayFest opened at Hickory (NC) Community Theatre in January

Developing and Applauding Volunteers
Cultivating a volunteer base that will peform essential functions, and 

also serve as a great marketing tool

New AACTFest 2015 Handbook
Performing companies, festival hosts, and adjudicators will notice 

several changes to the AACTFest Handbook for the 2015 festival cycle

AACT Election Candidates
Meet the candidates in the upcoming national election
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AACT 
Insurance Program

AACT organizational 
members are eligible to 
participate in property, 

liability, and other 
coverages of the AACT 

Insurance Program.  
For more information, 

contact:

 800-749-5646 
325-658-4519 Fax

kenneth.roberts@usi.biz
or check out the program at

theatre.mysgp.com

Spotlight is published bimonthly by the 
American Association of Community Theatre 
for its members and is annually distributed to 
an expanded list of known community theatre 
organizations and interested individuals.

 
AACT welcomes Spotlight input and requests for 
advertising rates.  Contact Darlene DeLorenzo at 
darlene@aact.org or at the phone numbers below.
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Announcements

AACT Board
Gary Walker, President 
 Grand Rapids, MI (2015)
Murray Chase, Executive VP
 Venice, FL (2015)
Eugene Irby, VP Planning/Development
 Artesia, NM (2014)
Scott Bloom, VP Membership
 Silver Spring, MD (2014)
Sue Ellen Gerrells, VP Public Relations
 Alabaster, AL (2015)
Kay Armstrong, VP Festivals
 Dallas, TX (2015)
Penelope Notter, VP Education
 Grand Rapids, MI (2014)
Frank Peot, Secretary
 Sun Prairie, WI (2014)
Tim Jebsen, Treasurer
 Midland, TX (2015)
Linda M. Lee, Past President
 Fort Worth, TX (2015)

Members at Large
Ron Cameron-Lewis 
 Ontario, Canada (2016)
Michael Fox 
 West Valley City, UT (2015)
Yvonne Johnson
 Short Hills, NJ (2015)
Rick Kerby
 Bradenton, FL (2014)
Sarah Phoenix  
 Tulsa, OK (2016)
Joline Powell
 Tomah, WI (2015)
Chris Serface
 Tacoma, WA (2014)
Michael Spicer
 Salina, KS (2016)
Jim Walker
 Aberdeen, SD (2014)

Region Representatives
I Beverley Lord
  Foxborough, MA
II Susanne Caviness
  Glenwood, MD
III Joanne Berry
  Bay City, MI
IV Lynn Nelson  
  Tupelo, MS
V Nancy Eppert
  Independence, MO
VI Tracy Alexander    
  Midland, TX
VII Donna Fisher
  Casper, WY
VIII Gil Savage
  San Diego, CA
IX Jon Douglas Rake
  Tacoma, WA
X Vikki Hanrahan
  Germany (US Army)

Staff
Julie Crawford, Executive Director

Ron Ziegler, Field Services Director

David Cockerell, Marketing/Communications     

 Director

Darlene DeLorenzo, Advertising/Festival   
 Services 

Karen Matheny, Office Support Manager 

Dani Martin, Membership Specialist

Jill Patchin, Membership Specialist 

Did you 
know?

You can still register for aactWorldFest.
www.aact.org/world or 866-Our-AACT (687-2228)

Upcoming AACT Meetings         
AACT Board and Committees
June 16 - 21, 2014
AACT Annual Membership Meeting
June 21, 2014
Venice, FL
Hosted by Venice Theatre

Technical Theatre Conference
August 8-10, 2014
Grand Rapids, MI
Hosted by Grand Rapids Civic Theatre

Education Directors Conference
August 22-23, 2014
Tulsa, OK 
Hosted by Theatre Tulsa

Artistic Directors Conference
August 22-23, 2014
Tulsa, OK 
Hosted by Theatre Tulsa

Meetings are open. Contact the AACT office for details.

Upcoming Conferences

Thanks
to Liz Lydic and Long Beach Playhouse for hosting the 
AACT Winter Meetings

For details: www/aact/org or 866-Our-AACT (687-2228)

mailto:kenneth.roberts@usi.biz
http://theatre.mysgp.com
mailto:darlene@aact.org
mailto:info@aact.org
http://www.aact2.org
www.aact.org/world
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Primary or Excess:
What Does That Mean?

by Ken Roberts

Many theatres protect their valuable volunteers with a 
volunteer accident policy.  Volunteer accident insurance is 
a relatively simple coverage that can become complicated 
when trying to coordinate benefits with a health insurance 
policy that is the volunteer’s primary coverage.  

Accident insurance is usually sold on a primary or excess 
basis.  Primary means that it pays first, regardless of whether 
there is other coverage available.  Excess pays anything not 
covered by a primary health insurance plan, such as co-pays, 
percentages, etc.  The vast majority of the accident plans 
available, especially those with higher limits, will only be 

written on an excess basis, which makes it imperative that 
theatres and their volunteers know the rules.

For accident plans written on a primary basis, the rules 
are simple: there really are no rules.  Any reasonable and 
customary medical expenses incurred by a volunteer who 
becomes injured while performing duties for a theatre are 
covered, up to the limit purchased by that theatre.  Where 
things get complicated is when the volunteer is coordinating 

health insurance benefits with an excess plan.  When an 
injured volunteer has health insurance coverage of their own, 
regardless of whether the policy is a PPO, HMO, or something 
in between, they must follow the rules of their health insurance 
plan before it will provide the maximum benefits.  The rules 
don’t change for the excess accident policy.  Before the 
accident plan will pay for 100% of the uncovered expenses, 
the injured volunteer must continue to utilize his/her primary 
network health insurance providers.  If not, the accident 
policy may impose a penalty on the payment of the benefits 
of up to 50%.

The good news is that if an injured volunteer has no 
health insurance coverage at all, an accident plan written 
on an excess basis will become their primary coverage, 
thereby paying all of the incurred medical expenses, up 
to the limit of the plan, without regard to any in-network 
provider requirements.  Excess plans also have lower rates 
than primary plans, which make them more attractive and 
affordable to theatres.

With the implementation of the individual mandate 
in the Affordable Care Act, it will be even more imperative 
that theatres and volunteers pay close attention to the 
requirements of their new health insurance policies.  They 
will need to know not only what is and isn’t covered, but who 
volunteers can and cannot seek treatment from.  A simple 
rule of thumb: if it’s covered by their health insurance plan, 
the leftover charges that are not covered by health insurance 
will be paid by the excess accident plan.  Another good rule in 
this case will be – when in doubt, check it out!   t

Only USI Southwest handles the AACT Insurance 
Program. For more information contact:

USI Southwest
Ken Roberts, Program Manager

800-749-5646
fax 325-658-4519

kenneth.roberts@usi.biz
or check out the program at

theatre.mysgp.com

The vast majority of the accident 
plans available, especially those with 
higher limits, will only be written on an 
excess basis, which makes it imperative 
that theatres and their volunteers know 
the rules.

Visit Our Online Catalogue
www.ClassicsOnStage.com

(773) 989-0532

�Exceptional Playscripts For Young Audiences�
�Inspired by Classics of World Literature, Legend & Lore�
�Professionally Developed & Performance Proven�
�From Alice In Wonderland to Wizard Of OZ�

By Shubert Award-Winning Playwright Michele L. Vacca

«

«

«

«

« «

«

Discover the Magical World of...Discover the Magical World of...

Classics On Stage!Classics On Stage!

http://theatre.mysgp.com
mailto:kenneth.roberts@usi.biz
http://theatre.mysgp.com
http://classicsonstage.com
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http://www.stagerights.com


10 AACT Spotlight March/April 2014

Small Showswith BIG Appeal!

For perusals and information, contact:
www.select-shows.com
800-517-6500

NEW
!

http://www.select-shows.com
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topics list prior to the conference, so the agenda will address 
the biggest concerns and needs of those attending. Plus, the 
conference will result in renewed enthusiasm and provide 
contacts all over the country - a network of colleagues whose 
friendship and support will be as close as an email or a phone 
call. The conference is for anyone, whatever his or her title, 
who is responsible for their theatre’s educational programs. 

Registration Fee: 
$215 AACT member registering by July 15
Covers all sessions, breaks, facilitator, and materials. 

For more information or to register go to www.aact.org/conf 
or contact the AACT office.

Artistic Directors Conference 
August 22-23, 2014
Tulsa, OK

Have you ever wished you had 
someone to talk to who understands 
what it means to find just the right 
plays or directors for the next season or 
that you knew someone out there who 
also struggles with actor and technical 
problems? Then this is the right 

conference for you. The Artistic Directors Conference will be 
held at the Hyatt Regency in downtown Tulsa, OK and hosted 
by Theatre Tulsa. It will begin Friday afternoon and conclude 
late Saturday. It is open to anyone, whatever his or her title, 
who is responsible for the artistic direction of their theatre. 

The conference will foster interchange with Artistic 
Directors and Producers, assist them in their artistic long-
range planning, and encourage them to re-envision more 
exciting ways to raise the bar for high quality theatre. It will 
create a network of artistic staff and allow them time to think 
and refresh. The conference will be facilitated by Tim Jebsen, 
Executive/Artistic Director of Midland (TX) Community 
Theatre. 

Two days of roundtable discussions will address providing 
leadership to the theatre’s artistic goals, finding resources, 
developing the season, collaborating with the design team, 
overseeing guest directors, managing volunteer actors, 
creating youth and senior theatre programs, developing a 
minority volunteer and audience base, supporting playwriting, 
and other hot topics chosen in advance by the participants. 

Registration Fee: 
$215 AACT member registering by July 15
Covers all sessions, breaks, facilitator, and materials. 

For more information or to register go to www.aact.org/conf 
or contact the AACT office.   tTim Jebsen

EXPLORE OUR THEATRICAL ENCYCLOPEDIA
Every MTI show has its own page with song 
samples, synopses, author bios and more.

FIND MTI SHOWS PLAYING NEAR YOU
Search our interactive map to find MTI 
productions by date, title, or zip code.

MTISHOWS
TM

DOWNLOAD IT NOW ON ITUNES, KEYWORD: MTISHOWS

The Free Mobile App from Music Theatre International

www.mtishows.com/app

AVAILABLE FOR IPHONE            AND ANDROID

Educational Conferences continued from page 1

www.aact.org/conf
www.aact.org/conf
http://www.mtishows.com/app


12 AACT Spotlight March/April 2014

A Theatrical Experience of Global Proportions!
aactWorldFest Arrives in June
aactWorldFest 2014 will be held at Venice Theatre in Venice, 
FL the week of June 16 – 21.

Global Theatre at aactWorldFest 
Seventeen theatre troupes from across the globe will 

perform at aactWorldFest!  Each production will be performed 
in the country's native language, but you'll soon learn that 
theatre is a universal language.  For a complete list of performing 
companies visit www.aact.org/world.  

The most recent troupe announced is Improsaurus, a long-
form improvisation troupe from New Zealand. This unique group 
performs shows of all lengths, up to a full two hours, based on just 
a few suggestions from the audience.  They will perform several 
times, and every performance will be different!  The shows are 
both highly verbal and also highly physical, which makes them a 
great fit for international audiences.

aactWorldFest Adjudicator Change
Line Hauger of Denmark is a new mom and has come to the 

unhappy conclusion that she will not be able to travel with her 
son to adjudicate for aactWorldFest.  There’s good news, though: 
her father, Thomas Hauger, has graciously agreed to serve in 
her place as an aactWorldFest adjudicator. Thomas brings more 
than 40 years of amateur, professional, and academic theatre 
experience to the task and is known all over Europe as a top-
notch adjudicator.  His full bio is available on the WorldFest 
website.

aactFest Workshops
In addition to the diversity of seventeen theatre troupes from 

across the globe bringing performances to the festival, there will 
be tremendous opportunities for education and networking. 
Workshops at aactWorldFest will cover a wide range of topics, 
many with international flavor.  Festival workshops are included 

with festival registration except for Mr. Vereen’s class (which is 
$50). Scheduled workshops include:

Musical Theatre Master Class
Ben Vereen, stage and screen legend
Master class in musical theatre performance.  Enrollment 
limited. Additional registration fee required ($50).

Listen! Act! Interact!  
Bert Harris, Professor Emeritus of the University of Louisville, KY
A sequential, in-depth performance workshop occurring 
throughout the week will energize participants improving acting 
skills through non-verbal responses. Get physical all week! 
Recommended for all.

From Armenia, The Winged

From Bangladesh,Kanjush (The Miser)

www.aact.org/world
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      Santa
  Diaries

    The

by Laura Ambler and Mala Burt

Watch the trailer!
www.amblerburt.com/the-santa-diaries

 Contact us at santadiariesplay@gmail.com

A contemporary romantic comedy about a self-
absorbed Hollywood star who’s forced to return to his 
small hometown and direct the community holiday 
play where he rediscovers the joy of Christmas, a lost 
love, and learns to embrace his inner Santa.
      

• Versatile production with minimal or complex staging
• Accommodates professional and non-professional cast

• Customizable to reflect the culture of your location
• Scalable cast size of all ages

A full length play written specifically for 
community and nonprofit theatre productions!

Request a 
free script sample!

  t turns a cast into a family. Filled with love 
and magic that touches everyone involved.
           

“I “

Lorelei Chapman, Asst. Director
Liberty Showcase Theatre

    he Santa Diaries is a funny, touching, 
popped-culture spin on an old roasting 
chestnut of a tale.
                                               

“T “

 Brent Lewis, Author

Building Blocks From Which to Jump! 
Kathy Pingel, Director of Education and Youth Programming at 
Des Moines Playhouse, Des Moines, IA
This kinetic workshop for youth and adults uses Spolin theatre 
games as a starting spot, then takes it to a whole new level. 
Recommended for performers, teachers, and directors. 

Chinese Theatre Styles  
Dr. Chua Soo Pong, director of The Mouse’s Daughter’s 
Wedding from Singapore  
Get on your feet and learn the basics of this age-old
performance style. Recommended for all.

Commedia dell’Arte  
Andrea Lattari and Cinzia Grande, commedia masters 
from Rome  
This physical workshop teaches many stock characters, their 
costuming, movements, and masks, which have become the 
basis for most modern comedy. Recommended for all.

Vocal Master Classes  
Joan Hazel, master vocal teacher
Short individual master classes. Enrollment limited (highly-
popular class filled up and overflowed in 2010). Sign up upon 
arrival suggested! Recommended for musical performers.

The Daring Young (Wo)Man on the Flying Trapeze  
Tito Guyona, Ringling Brothers trapeze legend
From the Pippin revival to other kinetic Broadway hits, circus 
skills are making a comeback. Enjoy time "on the rope" or just 
observe. Enrollment limited. Recommended only for those in 
good physical condition.

Create Your Own Musical!  
Emilie Bendix and the cast of POP! from Denmark
Learn to write the book, compose music, and create your own 
musical from scratch. Recommended for all.

Fancy Sound on a Shoestring Budget  
Dorian Boyd, Venice Theatre Sound Designer
Create cinematic sound in a live theatre show without a massive 
budget. You’ll learn about sturdy, economic equipment, as well 
as top-notch inexpensive software. Recommended for directors 
and technicians.

Train, Track, and Steam Ahead!  
Kim Kollar, Venice Theatre Volunteer Coordinator
Grow and manage a volunteer force of 1,500. Points of interest 
include introductory tours, word-of-mouth recruitment, follow-
up, amenities, and volunteer rewards.  Recommended for all.

Climb Every Mountain…Meeting Developmental 
Challenges  
Rebecca Holahan, Loveland Program Director.
Create magic with adults with developmental challenges. 
Includes demonstration. Recommended for directors and 
administrators.

continued on next page

http://www.amblerburt.com/the-santa-diaries
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Meet the Publishers 
Presented by national publishers (including MTI, Dramatists, 
Dramatic, and Steel Spring Stage Rights)
An enlightening discussion including new products, licensing, 
video rights, and more. Recommended for directors and 
administrators.

Making Things Easier: New Technologies from MTI  
John Prignano, Music Theatre International
New technologies for musical rehearsal and production 
including forums, rehearsal software, and stage management 
programs. Recommended for directors and administrators.

aactWorldFest continued from page 13

Visit our updated site:
http://shop.bmisupply.com

phone: 
1-800-836-0524

• replacement lamps

• rosco, lee, Gam, and 
apollo Gel

• Gobos

• tieline & cordaGe

• staGe hardware

• scenic paints & coatinGs

• Gaffers & spike tape

• batteries

• staGe cables & adapters

• staGe liGhtinG fixtures

• professional serVice!

aactWorldFest 2014

June 16-21, 2014
Venice, Florida

www.aact.org/world

Ben Vereen will present
a Musical Theatre Master Class.
See page 12.

Audition – The 12 Guideposts 
Peter Ivanov, Florida director
A crash-course in the audition method using 12 Guideposts 
from the late casting director Michael Shurtleff, who developed 
techniques from years of casting for Bob Fosse and other 
industry giants. Recommended for performers and directors. 

Theatre Dance for Non-Dancers 
Jared Walker, AEA member and Florida choreographer
Learn a dance routine in one class as you step-by-stumbling 
step through a well-known theatre dance break, and surprise 
yourself! Recommended for performers.

Diversifying for the Future  
Tim Bixler, Executive Director at Delta Center Stage, Greenville, MS 
and Kristopher Geddie, Venice Theatre Director of Diversity
Adapting programming to reflect area demographics is 
necessary and desirable for long-term survival, but sometimes 
difficult to achieve.  Hear the perspective and progress from two 
theatres in the southeast. Discussion and Q&A. Recommended 
for directors and administrators.

Theatre for Social Change
Dr. Jimmy Perry, South Africa; and Halil Itzhak, Israel
Identifying ways to change your community directly through 
theatre, with discussion of benefits, methods, and obstacles. 
Recommended for directors and administrators.

workshops awaiting confirmation:

Puppet Creation
Russian Clowning 
Developing and Evolving Senior Theatre Programs

http://shop.bmisupply.com
www.aact.org/world
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AACTNewPlayFest Presents The Seamstress

Three box office hits by Sean Grennan: now available for licensing from

MAKING GOD LAUGH 
“A dramatic and honest story of real people layered with a hoot of hilarity [...] 
So meaningful that one has tears of joy by show’s end.”
–Betty Mohr (Chicago Sun-Times)

BEER FOR BREAKFAST
“A masterpiece of modern silliness. Grennan’s play 

deserves to become a staple of the genre.”
–Greg Boyle (KC Active Magazine)

AS LONG AS WE BOTH SHALL LIVE 
“This murder-mystery comedy is a calculatedly silly romp… 
Grennan is a witty guy who isn’t afraid to take chances.”
–Robert Trussell (Kansas City Star)

Get all three plays for just $20 at playscripts.com. Use code AACTSP at checkout.

The second production of the inaugural 
AACTNewPlayFest opened in Hickory, NC 
at the Hickory Community Theatre on 
January 10.  The Seamstress by Cece 
Dwyer of Sarasota, FL received accolades 
from playwright, producing company, the 
community of Hickory, and members of the 
AACT community. The Seamstress, as well as 
Exit Laughing by Paul Elliott, which opened 
at the Springfield Little Theatre (Springfield, 
MO) in November 2013, are focusing on the 
initiative of AACT to address the need for 
new, high-quality plays for community theatre 
audiences around the globe. 

Playwright Cece Dwyer stated, “I was 
surprised and delighted at the interest 

and importance this AACT competition meant 
to the community of Hickory.  I was truly 
humbled to be a part of it. On my first visit 
to Hickory I was greeted by Artistic Director 
Pamela Livingstone, Managing Director John 
Rambo, a number of friendly, enthusiastic Board and Staff 
members, and the company. The task of reading and rewriting, 
along with the cast and director, began. I was immediately taken 
with the thoroughness of both.  The idea of bringing characters to 
life for the first time was exciting to them!  Rewrite.  Suggestions 
were prolific.  Rewrite.  All were thoroughly addressed.  Rewrite.  
It was exhilarating, exhausting, educational and exciting. I was 
concerned to share my practically perfect creation with people 
I’d only known for a short time.  Of course they had extraordinary 
credentials and were truly qualified for the job.  But did they 
really feel the same passion and affection as I did for the brilliant 
offspring I’d delivered?  More than I ever expected. On opening 
night, the gorgeous newly renovated historic Hickory Theatre 
sparkled with excitement. The company performed beyond 

expectations to a full house, and the performance received a 
standing ovation! What a gift from this unique AACT competition!” 

Next up for the AACTNewPlayFest will be The Vanishing 
Point by Nedra Roberts of Atlanta, GA at the California 

Stage Company in Sacramento, CA, and Jellofish by Jim Henry of 
Chicago, IL at Phoenix Stage Company in Naugatuck, CT. 

Nedra Roberts, a native New Orleanian, passed her 
childhood and early adult life falling in love with her city and the 
area of southwest Louisiana where her Cajun relatives have lived 
for hundreds of years. For the past several decades, she has lived 
and worked in Atlanta, where most of her writing has been in 
the academic arena. More recently, she has been concentrating 

continued onpage 21

Opening Night for The Seamstress at Hickory Community Theatre. l–r: Linda M. Lee (AACT 
past President, Jack K. Ayre Foundation for Theatre), Pamela Livingstone (The Seamstress 
director and HCT Artistic Director), Cece Dwyer (playwright), Julie Crawford (AACT Executive 
Director), John Rambo (HCT Managing Director), Gayle Sergel (Dramatic Publishing 
Company).

Linda Lee

http://playscripts.com
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http://www.jandgunlimited.com
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Photo: Charleston Stage, The H
istoric D

ock Street Theatre, Charleston, SC, featuring Victor Clark, Josh H
arris, G

ardner Reed and Phil M
ills.

AACTNewPlayFest Second Cycle: Call for Theatres
Two years ago AACT launched a new program, AACTNewPlayFest 

to answer a critical need: developing exciting new plays that 
our audiences will enjoy. In 2012, six theatres were selected to 
produce the winning plays and 205 scripts were submitted. Over 
30 volunteers read them, resulting in 12 finalists. The six winning 
plays are now being produced across the country. (See the 
article on page 15.) But wait, there’s more! The six scripts will be 
published by Dramatic Publishing Company in an anthology late 
in 2014 and Dramatic is licensing production rights for the plays, 
a big boost to the launch of any new script! (They have agreed 
to do this for five cycles!) In addition, each Producing Theatre is 
receiving $4000 to help cover the production and marketing costs 
of the show. This generous funding was provided by the family of 
Jack K. Ayre from his estate. The family is strongly considering 
providing funding for the second cycle: AACTNewPlayFest 2016.

The theatre that produces a new play brings a brand new 
adventure to its company and its patrons. The world premiere 
of an award winning show is a feather in a theatre’s cap! AACT 
has helped make that happen with AACTNewPlayFest in 2013-
14 and will do it again in 2015-16. 

AACTNewPlayFest is a national new play festival that takes 
place over a two year period. But unlike AACTFest, productions 
don’t have to travel. Selected theatres produce the winning 
scripts in their local communities. AACT generates interest in the 
winning plays and promotes the producing theatres with nation-
wide promotions!

Call for Theatres: 
Applications are due by May 1. For the application form go to 

www.aact.org/newplayfest or contact the AACT office. Theatres 
will be selected in May 2014. 

AACT will select 5-7 member theatres to produce the winning 
plays. Theatres will be responsible for providing fully realized 
productions between June 2015 and December 2016 and for 
bringing in the playwright for a rehearsal or a performance. 
Producing Theatres will reap these benefits:

-- prestige of being selected for a national program
-- premiere a national award-winning play
-- national publicity
-- working directly with the playwright 
-- introducing the playwright to the community
-- possible funding

Individuals will be asked to volunteer to read and score the 
scripts. Each script will be evaluated by at least three Readers. 
Those that rise to the top will be read by a second set of Readers. 
Their scores will determine the finalists. Application forms for 
Readers will be available May 1.

Playwrights will be invited to enter their plays in the fall. 
Plays need to be full-length, non-musicals that have never had 
a fully realized production. For full guidelines and submission 
procedures go to www.aact.org/newplayfest or contact the AACT 
office. Scripts may be submitted September 1 - November 1.

The Producing Theatres will read the scripts that make it to 
the final round and select the winning shows to produce. Winning 
plays will be announced in June 2015.

AACT will work with the Producing Theatres to compile a 
festival calendar and a promotional plan, including social media, 

to encourage attendance at the productions and consideration 
of the winning plays for production by other theatres.

The theatre that produces a new play often contributes to the 
future development of the piece. It illustrates to the playwright 
what works or doesn’t work. The interpretations of the director 
and the actors may reveal insights into the work that even the 
playwright didn’t know were there. A first production allows the 
playwright to discover what needs to be rewritten to make it more 
effective. 

Producing a new play is an exciting process! Think seriously 
about participating in AACTNewPlayFest 2016!   t

http://dramaticpublishing.com
www.aact.org/newplayfest
www.aact.org/newplayfest
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special groups that worked during the year, such as ushers, 
technical crews, board members, and committees.  The event 
builds camaraderie and everyone gets to share in fellowship 
with people they may not regularly participate with.  We finish 
the event by presenting a “state of the union” of the theatre 
for the past year.  Again, this assures them that they are part 
of our organization and creates a vested interest in continuing 

to volunteer for the upcoming year.  They are also the first to 
hear about the new season and what they can look forward 
to.   We pay for most of the banquet with funds that have been 
earned by concessions, which is operated by volunteers.

Developing and Applauding Volunteers
By Tom Oritz with Amber Devlin

Volunteerism is a very important aspect for any 
nonprofit organization.  Volunteers fulfilling essential 

positions greatly help with finances, but a productive volunteer 
is also a good marketing tool.  Volunteers who have a vested 
interest in your organization prove to be great advertisers 
by spreading the word of your product (theatre productions, 
community involvement, etc.) to colleagues, friends, and 
family and often by the most used social networks such as 
Facebook and Twitter.

Therefore, cultivating a volunteer base becomes a 
primary importance for a nonprofit group.  How do you do it?  
Finding and engaging individuals to participate and volunteer 
is the first step to creating this base.  Advertising via your 
organization’s website is a good way for you to recruit the 
right volunteers.  Tell them how to volunteer and what type 
of help is needed.  Not all jobs fit every individual, so it’s a 
good idea to list the types of support you are looking for with 
a brief description of the skill sets that various jobs require.  
This will give the potential volunteer confidence that they can 
provide the right support and give them the encouragement 
to actually volunteer. Be sure to list a contact name and 
number so they can directly contact you, and always collect 
their contact information so you can reach them and get them 
involved right away.  Having your organization on Facebook 
or Twitter can allow you to connect with many individuals 
simultaneously with up-to-date volunteer opportunities and 
other information on a regular basis.  Someone may be 
looking for something to do just when you have an immediate 
need.

Another important aspect of volunteering is for 
individuals to feel appreciated for their efforts.  Reward 

your volunteers as often as you can.  We offer complimentary 
tickets to our shows, known as PIK’s (payment in kind), to 
everyone involved in getting the production to the stage. A 
volunteer based organization has few options for rewards that 
don't cost a lot, but offering tickets as thanks is a great way 
for volunteers to see the show for free and will give them pride 
that they had an active part in getting that production to the 
stage.  And then, they will promote the show by telling their 
friends.

Something we do to sincerely thank everyone who helped 
us by volunteering throughout the year is to hold an annual 
Volunteer Celebration Banquet.  We present each volunteer 
with a souvenir theatre shirt commemorating the season they 
volunteered, and we all enjoy a great meal.  We recognize 

James West has become an expert at building platforms at MainStage Irving-
Las Colinas.

Am
ber D

evlin and Keith Kubal
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An example of one of our success stories was a 
gentleman who had always lived in the neighborhood, 

but had never been to our theatre.  He came to see an 
exhibition at the Irving Arts Center and discovered the Dupree 
Theatre, where we perform.  He and his wife started to come 
see shows.  He saw the volunteer ad in our program and 
came and participated in building a set.  People introduced 
themselves, talked to him, and gave him a tour of backstage 
at the Arts Center.  He came back.  He also happened to work 
for an airline and ended up volunteering enough hours with 

FULL-LENGTH
MYSTERY

COMEDIES

FROM HEUER

HEUERPUB.COM Home of Free eScripts Weekly

Volunteers at MainStage Irving-Las Colinas include the Play Selection Committee: l-r, Dave 
Schmidt, Clayton Cunningham, David Smith, Craig Boleman, Mary Bongfeldt.

us to earn two free tickets to give to the 
theatre to use in fundraising!

Most of all, volunteers stay 
involved because they enjoy 

participating in a quality organization 
and the opportunities to engage in 
personal connections.  Create special 
relations with possible volunteers 
in your community by taking time to 
introduce yourself, chatting about 
common interests, and reaching out to 
those at your church, job, school group, 
and other circles.  Sometimes asking 
someone “Do you sew?” is enough to 
develop a lifelong commitment.  Many 
friendships in our theatre have grown 
and developed from our volunteer 
programs. 

As Tom Ortiz, MainStage past 
president, says, “Never believe that 
you don’t need volunteers or that 
they’re just not that important.  They’re 
our lifeline and we know we can’t do 
without them.  Can you, really??”   t

Tom Ortiz, volunteer, stage manager, producer, former 
board member and past president, and Amber Devlin, 
administrator, are part of MainStage Irving-Las Colinas, 
Irving, TX, which excels in volunteer support.  
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New AACTFest 2015 Handbook Features Changes
The AACTFest 2015 Handbook establishes a common 

ground for all festivals leading to the national 2015 AACTFest, 
providing participating companies a level of continuity in the 
festival process.

Performing companies, festival hosts, and adjudicators 
will notice several changes to the AACTFest Handbook for the 
2015 festival cycle.

The AACTFest 2015 Handbook is now divided into 
only  three sections: The Basics (for performing companies), 
Adjudication Guide (for adjudicators), and Festival Chair Guide 
(for festival hosts). Each section is written to outline rules 
pertinent to its target audience with a more consistent style 
throughout.

Most noticeably, the AACTFest 2015 Handbook is 
considerably shorter than its predecessors. The text of the 
entire document, including all three sections, occupies only 
seventeen pages; the Basics section is comprised of only nine 
pages. Each section also includes forms that pertain specifically 
to that section.  

As a result of the rewrite, the Handbook should be easier 
to navigate and understand, and each section should stand on 
its own depending on the needs of the reader.

In addition to a new format,  the AACTFest 2015 Hand-
book includes several rule changes and clarifications:

l	 The rules are less restrictive in regard to where a 
festival may be held (i.e. a legitimate theatre space 
vs. a hotel ballroom). This edition of the Handbook 
allows for a waiver to be granted by the Vice 
President for Festivals.

l	 The definition of censorship has been simplified for 
greater clarity.

l	 Requirements for a theatre to participate have been 
simplified.

l	 The process by which an alternate production 
advances to the National festival if one of the regions 
is unable to send a production has been clarified.

l	 In addition to Actors’ Equity members, members 
of Screen Actors’ Guild-American Federation of 
Television and Radio Artists (SAG-AFTRA) are 
prohibited from performing at AACTFest.

l	 The on-deck and storage areas are more clearly 
defined, and the on-deck area is specified to be 
exactly 100 square feet.

l	 Costumes and musical instruments, if they are 
not part of the set or used as properties in the 
production, are no longer required to fit in the storage 
or on-deck area.  Costumes and make-up may be 
stored in the dressing room (if space allows), rather 
than the on-deck space.

l	 The company is no longer required to assemble in 
or beside the on-deck area before and after the 

performance. Technicians and actors may go directly 
to their positions and stay there if a company prefers. 
This is now entirely at the discretion of the performing 
company.

l	 As with lighting equipment, if a company elects to 
supplement existing sound equipment, it will be set 
up during the company’s rehearsal period and left, 
unless the host technical director determines the 
placement of the equipment has a detrimental effect 
on other companies.

l	 There are some changes in the required 
documentation the performing company must 
provide.

l	 Only four scripts rather than five are required to be 
submitted to the festival, unless more are requested 
for interpreters or other personnel. More scripts may 
be added only with sufficient notice to the company.

l	 A warranty that the performing company received 
permission to perform, and permission to cut the 
script is required, but copies of the permission no 
longer need be submitted.  AACT will notify licensing 
theatrical agencies of productions being performed 
at AACTFest.

The AACTFest 2015 Handbook includes several changes to 
the adjudication process:

l	 Adjudicators may now listen to preceding 
adjudications as well as succeeding ones. 

l	 The adjudicators are now allowed to discuss the 
festival productions among themselves prior to 
deliberations, but not with anyone else present.

l	 Panel adjudication is defined more clearly and a 
process for panel adjudication is prescribed.

l	 The balloting process and determination of festival 
awards has been changed. For the 2015 festival, 
the determination of festival awards (such as 
Outstanding Actor, Outstanding Director, etc.) is done 
first, through discussion, immediately following the 
final adjudication. Following the determination of 
these awards, balloting takes place regarding show 
ranking. Unanimous agreement is now required for 
each show position. If a unanimous decision cannot 
be reached after three ballots, a split decision is 
allowed. If there are only two adjudicators and 
unanimity cannot be achieved after the third ballot, 
the Festival Commissioner will break the tie.

For detailed information, please see the entire AACTFest 2015 
Handbook at http://www.aact.org/aactfest/handbook.html. t

http://www.aact.org/aactfest/handbook.html
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on crafting her own plays and novels, and she has won two 
playwriting contests and been a finalist in several others. Though 
she no longer lives in New Orleans, her passion for that part of 
the country remains, and is evident in her play, The Vanishing 
Point, which is set in the wetlands of Louisiana in the summer 
of 2005 – just before Hurricane Katrina. Following the St. Pé 
family and their struggle to restore the wetlands and save their 
way of life, the play allows us to speculate on another kind of 
restoration – one of human relationships and their power to heal 
the broken spirit. The Vanishing Point opens at the California 
Stage Company in Sacramento, CA March 27 with performances 
through April 28.

Jim Henry, an actor and writer in the Chicagoland area, is 
a resident playwright at Chicago Dramatists, and Literary 

Manager at Chicago Street Theatre. Several of his plays have 
been professionally produced, including a 3-month off-Broadway 
run for his play 7th Monarch. In addition to being an award-
winning playwright, Jim is also a successful screenwriter. Jellofish 
focuses on four World War II veterans who have been playing a 
monthly game of poker since 1945. They’ve been dragging five 
percent from every pot for over 50 years and this “side pot” has 
grown to a sizable fortune.  Who will survive this game of wits and 
be the heir presumptive to the poker fortune? Or will competition 
and resentment destroy their friendships and the game itself?  
Jellofish opens at Phoenix Stage Company in Naugatuck, CT, April 
4 with performances through April 13.

The six winning plays of AACTNewPlayFest are now in the 
Dramatic Publishing Company database.  They are available to 
be produced after the AACTNewPlayFest production, and working 
scripts will be available from Dramatic Publishing Company 
approximately one month after the AACTNewPlayFest production. 
Dramatic Publishing Company will publish the six plays nationally 
in an anthology.

 
Each producing theatre company of AACTNewPlayFest  

2014 receives $4000 to aid in producing and marketing these 

AACTNewPlayFest The Seamstress continued from page 15

The producing theatres, playwrights, titles and 
production dates for the six winning plays in AACT's first 
AACTNewPlayFest.

new theatrical works. The estate of the late Mr. Jack K. Ayre of 
Sunnyvale, CA is providing these funds.  Linda M. Lee, AACT past 
President, and her siblings were beneficiaries of his estate and 
made the decision to help finance the new play productions of 
AACTNewPlayFest.   t

http://www.charleshstewart.com
http://www.davidspicer.com.au
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AACTFest 2015 National Adjudicators
The 2015 National AACTFest will host three experienced 

and nationally known adjudicators, with an equally qualified 
alternate in the wings. Their comments on productions will be a 
learning experience for all participating, from company members 
to the audience.  AACTFest 2015 will be held June 22-28, 2015 
at Grand Rapids Civic Theatre in Grand Rapids, Michigan. 

Genevieve Aichele is artistic director 
of New Hampshire Theatre Project 
(NHTP) in Portsmouth, NH, and has 
performed, directed, and taught theatre 
arts both nationally and internationally 
for over 35 years. She currently 
teaches strategic storytelling, public 
speaking, and community leadership 
at the University of New Hampshire, 
and directs the NHTP Youth Repertory 
Company. Recent professional acting 
credits include Madame Arcati in 

Blithe Spirit, Grace in Faith Healer, and Sister Aloysius in 
Doubt.  Recent directing credits include Waiting for Godot, 
Twelfth Night, Amadeus, Antigone, Hamlet, Mother Courage & 
Her Children, Clara’s Dream: A Jazz Nutcracker, and A Shaker 
Sisters Entertainment.  As a playwright, Genevieve has written 
numerous scripts for young people including Neighborhoods (for 
which she won a Spotlight Community Arts Award in 2001), her 
own adaptation of Aristophanes’ Lysistrata, and Dreaming Again, 
a play about immigration commissioned by the New Hampshire 
Humanities Council in 2011. Genevieve received the 2001 New 
Hampshire Governors Award for Excellence in Arts in Education, 
the 2008 New Hampshire Theatre Award for her work with youth, 
and the 2002 Outstanding Achievement in American Theatre 
Award from the New England Theatre Conference.   

James Sohre holds a BA in Applied 
Music (Vocal Performance) from the 
University of Wisconsin-Oshkosh, and a 
MA in Theatre from Tulsa University. He 
recently completed a 40-year (civilian) 
career in Army Entertainment including 
the positions of Command Entertainment 
Director in California, New Jersey, and 
Germany. He received the first annual 
James T. Martin award for individual 
achievement in Army Entertainment, has 
been named MWR World-Wide Career 

Employee of the Year, received the Achievement Medal for Civilian 
Service, and was honored with the Army White Plume Award, the 
highest possible Morale, Welfare, and Recreation accolade. He 
is an AACT Fellow and recipient of the Distinguished Merit Award 
for “promotion and development of the highest standards for 
community theatre” from AACT. He travels extensively throughout 
the world and writes reviews for the acclaimed internationally 
known on-line magazine Opera Today. He has directed and music-
directed over 150 productions, perhaps most notably the American 

community theatre premiere of Les Miserables (2001).  He has 
adjudicated widely, including Yakumo, Japan; Liverpool, Nova 
Scotia; and at AACT’s International Festival in Midland, Texas. 

John W. Viars has been executive 
director of the Des Moines Playhouse 
since 1982 and is a past president of 
the American Association of Community 
Theatre. He is a charter member of 
the Professional Community Theatre 
Directors Conference and has facilitated 
many of its meetings. John was national 
chair of AACT’s first-ever International 
Community Theatre Festival held at 
the Des Moines Playhouse in 1990. He 
has served as a member of advisory 

panels for the Iowa Arts Council and Nebraska Arts Council.  He 
is a frequent workshop leader, adjudicator, and writes reviews 
and articles for local publications. Employed professionally in 
community and educational theatre for nearly 40 years, John has 
directed more than 150 productions. In March 1990, he received 
the Elinor Robson Award from the Council for International 
Understanding for “significant contributions to international 
understanding.” He received the Mort Clark International 
Achievement Award from the American Association of Community 
Theatre in 2013. John holds a BA and MA in Theatre from Case 
Western Reserve University in Cleveland, OH.  

Alternate Adjudicator
Jimmy Maize developed and 
assistant-directed the Broadway 
production of 33 Variations starring 
Jane Fonda, Bengal Tiger at the 
Baghdad Zoo (Center Theatre Group), 
and The Laramie Project (national 
tour), and was the dramaturg for 
The Laramie Project: 10 Years Later 
(Brooklyn Academy of Music).  He is a 
member of Tectonic Theater Project, 
where he developed work alongside 
world-renowned director Moisés 

Kaufman for nearly a decade, as well as teaching “Moment 
Work,” the company’s methodology for making new plays. 
As a playwright, he is a recipient of the first annual Bailiwick 
Playwriting Award and David Nord Award. Writing credits 
include In One Room, Between Life and Nowhere, and In The 
Belly. He recently adapted and directed a critically acclaimed 
100-actor adaptation of Spoon River Anthology (The Invisible 
Dog), wrote a punk-rock musical entitled Burn The End (The 
New School), and directed his own mash-up adaptations of 
Strindberg’s A Dream Play and Chekhov’s A Seagull (Columbia 
University). Jimmy holds a MFA in Directing from Columbia 
University’s School of the Arts.   t
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Spotlight Award Honors Robert Babione
The AACT Spotlight Award partners AACT with theatres 

to recognize individuals and organizations for long or special 
service that has had a significant impact on the quality of 
their local theatres.  Any AACT member theatre may apply to 
present the Spotlight Award.

Robert “Rob” Babione, a founding member of Curtain 
Call Theatre, (CCT) in Montgomery, MN, was posthumously 
honored with the AACT Spotlight Award, in a special ceremony 
last August.  The award presentation was made before CCT’s 
production of The 25th Annual Putnam County Spelling Bee 
at Hilltop Hall, a beautifully restored orchestra hall from 1892.  
AACT representatives, Bill Muchow and Donna Norberg pre-
sented the award to Rob’s widow, Daisy, and son Tyrone, who 
accepted the award in Rob’s memory.   

Robert Babione was an outstanding arts advocate, who 
contributed his talents and efforts to the launching and de-
velopment of Curtain Call Theatre since its inception in 1994.  
He was a talented actor and vocalist who always carried a 
song in his heart.  Rob encouraged everyone “to carry a tune 
wherever you go, live life as if it is a musical, and bring the joy 
of song to all.” 

Rob participated in almost every CCT production until 
his passing in November, 2012.  He auditioned for almost 

every play, appearing in 
more than 28 shows.  
Rob believed that there 
is no part too big or too 
small, as long as he did 
his best (and got the 
part!). 

In remembrance of 
Rob, CCT honored him 
by naming its annual 
scholarship program, 
the Robert Babione 
Memorial Scholarship.  

Rob worked hard to develop and promote the scholarship, 
which provides generous financial assistance to graduating 
seniors who have participated in a CCT production during 
their high school years, and are pursuing a career in perform-
ing arts.  

Upon accepting the AACT Spotlight Award for Robert, Ty-
rone said, “I know that my father will be remembered.  His 
positive impact on his community will continue.  Acting gave 
him such happiness and joy, that for him, I don’t think he was 
acting at all.  And perhaps that’s the secret and why he hasn’t 
left us. He is here with us now.”   t

Rob Babione

http://www.themtpit.com
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AACT Elections: Meet the Candidates

Members at Large
Three to be elected to serve three-year terms for 2014-2017

Emily Anderson (Midland, MI – Region 
III) is a graduate of Central Michigan 
University, with a degree in Interpersonal 
and Public Communications. She began 
acting in community theatre when she 
was 14 years old and has performed 
in over 30 productions. In addition 
to acting, she has served as stage 
manager, director, props chairperson, 
and dresser for Center Stage Theatre 
at Midland Center for the Arts in 

Midland, Michigan. Emily was employed for six years as the 
Communications Coordinator, and later the Managing Director, 
for Center Stage Theatre, where she revitalized the theatre’s 
involvement with AACT. In 2011, she chaired the Michigan 
AACTFest, where Center Stage’s production of Urinetown (in 
which she played Little Sally and her husband, Bill, directed) 
won first place, going on to win second place at Nationals. 
Since that experience, Emily has found a second family with 
AACT, and has served on the Communications Committee 
and Festival Commission. She has served on the board of 
Midland’s summer theatre program, currently serves on 
Center Stage’s programming committee, and is chairing the 
Region III AACTFest in 2015. She and Bill live in Midland with 
their son Liam, and at print time were just weeks away from 
welcoming another baby!

April Cochran (Paducah, KY – Region 
IV) has been the Education Director 
for Market House Theatre (MHT) in 
Paducah, Kentucky, for 15 years. She 
previously served as MHT’s Artistic and 
Executive Director for 10 years, and 
has over 175 main stage and youth 
theatre directorial credits. She is the 
founder of MHT’s Footlights youth acting 
troupes and Story Theatre school-
touring outreach programs, as well as 

creating the Theatre in Schools program that takes her into 
pre-kindergarten through high school classrooms throughout 
the Western Kentucky Purchase area. She is a past president 
of the Kentucky Theatre Association (KTA) and recipient of KTA 
Best Director and Best Actress awards. She has facilitated 

Ballots will be mailed in April for the annual AACT election, with each voting member receiving one ballot to be 
returned by May 1. (Associate Members are non-voting.) 

The Nominating Committee has prepared a slate it feels is representative of the membership, and provides 
the organization with skills and knowledge needed to conduct the affairs and further the mission of AACT. 

Five Member at Large candidates are presented by the Nominating Committee this year to fill three open 
positions. However, because of the particular skills needed by AACT officers, a single candidate is presented for 
each position. Six Nominating Committee candidates are presented to fill two open positions. 

Following are bios of this year’s candidates. See the box on page 28 for a list of those who are continuing on 
the Board and the Nominating Committee. Be sure to watch for and return your ballot before May 1. 

AACT’s Education Directors Conference and was honored 
with an AACT Distinguished Merit Award in 2011. April also 
was named a Kentucky Colonel and was awarded the 2013 
Mayor’s Award of Merit, along with her husband, Michael. 
She has worked as a creative drama specialist and director 
of children’s theatre productions for over 35 years for school 
systems, parks and recreation programs, professional theatre, 
and community theatres throughout the Midwest. She and 
Michael are the proud parents of a teenaged daughter, Jade.

Richard Gannon (Naperville, IL – Region 
III) earned a BA in English from the 
University of Illinois at Champaign-
Urbana, and pursued graduate studies 
in Theatre at Northern Illinois University 
before earning an MBA in Operations 
Management from the University of 
Minnesota. Following a brief teaching 
stint, he joined the staff at a scenic 
design, construction, installation, 

and services firm with clients from many top Chicago-area 
theatres, followed by management positions in the exhibit 
design and services industry. He has been a member of 
Grove Players in Downers Grove, Illinois for 40 years and 
has served in nearly every board position for that group. He 
was a co-founder of the Downers Grove Arts Council and 
was Grove Players’ liaison with the West Suburban Theatre 
Connection, a marketing cooperative that served for-profit 
and nonprofit theatres. Rich currently serves as AACT’s Illinois 
State Contact, and on a number of committees, including 
chairing the Advocacy Committee. He is a board member of 
the Illinois Theatre Association, representing the community 
theatre division, and is co-chair for ITA’s Community Theatre 
Festival this October. Rich and his wife, Nanci, met during a 
production of Kiss Me, Kate!, started dating during Oklahoma!, 
and married during rehearsals for Brigadoon. They reside in 
Naperville, Illinois.

Candidates continue on page 26
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Networking Helps

How do you like to be recognized as a volunteer for your 
local community theatre?

Responses on Facebook
(www.facebook.com/AACT.org)

Anne Dobbs Pope, Lofte Community Theatre, Manley, NE
www.lofte.com
I like to be recognized by inspiring others to come out and 
help, and have them say “Anne always says it’s so much fun 
out here.”

Chris Williams, Poncan Theatre, Ponka, OK
www.poncantheatre.org
I don’t want to be recognized as much as valued.  Show me 
you value my experience, my help, and mostly my time.  Say 
thank you and really mean it.  A heartfelt thank you can show 
someone they are valued.  I am not talking about a group 
speech with a “thanks gang” at the end.  I am talking about 
an eye-to-eye firm handshake, you are the most important 
person in the world to me at this moment, “THANK YOU.”  It’s 
really that simple.  Always remember a volunteer made a 
choice to give you their time.  Do not take that for granted.

Tanya Pope Samples, Cookeville Performing Arts Center, 
Cookeville, TN
www.cookeville-tn.org/cpac
I love attending live theatre and getting to go for free when I 
usher is a big plus!  I don’t need any recognition for helping 
out; just a sincere thank you is quite enough.

Theatre Memphis, Memphis, TN
www.theatrememphis.org
We like to make sure every volunteer is welcomed and thanked 
individually.  We have tried to keep a relationship with local 
businesses as well who give us discounts that we can pass 
along to our volunteers.

Clare Bennett, First City Players, Ketchikan, AK
www.firstcityplayers.org
It has changed lives – mine included – and provides a quality of 
life that makes life on our island magical.   t

http://focalpress.com
www.facebook.com/AACT.org
www.lofte.com
www.poncantheatre.org
www.cookeville-tn.org/cpac
http://www.sctplayhouse.org/costumes
www.theatrememphis.org
www.firstcityplayers.org
http://www.cookeville-tn.org/cpac
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Rick Kerby (Bradenton, FL – Region IV) 
Prior to his move to Florida, Rick was 
Entertainment Director for the USO of 
Metropolitan New York and organizer 
of the Miss USO Contest. Other 
directorial credits include productions 
at professional theatres in New Jersey, 
Rhode Island, Maine, Virginia, New 
Hampshire, New York City, New Orleans, 
and for many prominent cruise lines. 

He has served on the faculties of Wagner College on Staten 
Island and the Academy of Music and Dramatic Arts in 
New York City. Rick is currently Producing Artistic Director 
of Manatee Players, where he was named Best Director at 
the Florida Theatre Conference, three-time winner as Best 
Director at the Southeastern Theatre Conference (SETC), and 
two-time winner as Best Director at the national AACTFest. 
He has served as an adjudicator for professional theatres for 
the Florida State Division of Cultural Affairs. Rick is starting 
his third term as President of the Florida Theatre Conference. 
He is past President of the Florida Association of Community 
Theatres and has served as Community Theatre Festival Chair 
for the Southeastern Theatre Conference. For AACT, Rick has 
served as the Florida State Representative, and Committee 
Chair for Membership, and currently serves as Board Member 
at Large, and as an Executive Board Member.

Jim Walker (Bath, SD – Region V) 
is the Artistic/Managing Director of 
the Aberdeen Community Theatre in 
Aberdeen, South Dakota, and has 
been an actor, director, designer, and 
adjudicator for over 30 years. As a 
theatre consultant, he has advised many 
groups on theatre administration, board 
development, directing, fundraising, 
long-range planning, and facilities 

development. A charter member of AACT, he has also served 
as president of the Aberdeen Area Arts Council, South Dakota 
Theatre Association, and the Aberdeen Convention and 
Visitors Bureau. In 2009, Jim was appointed by the governor 
to the South Dakota Arts Council, and serves as vice-chair. 
He has designed the majority of the 90+ productions he has 
directed, and has received many acting, directing, and design 
awards and twice received the Aberdeen Area Arts Council’s 
Special Recognition award. Both his 2007 production of 
Honk! and 2009 production of How to Talk Minnesotan: The 
Musical advanced to the AACT’s national festival. Honk! then 
represented the U.S. at the international festival in Toyama, 
Japan. He served as AACT Region V Representative for six 
years. He currently serves as Festival Commission Chair, vice 
chair for the International Committee, a member of the Audit 
Committee, and as an AACT Endowment trustee. 

Officers
To serve two-year terms for 2014-2016

Vice President for Planning and Development

Chris Serface (Tacoma, WA – Region 
IX) was raised in the Pacific Northwest, 
where he discovered the theatre at 
an early age and became involved 
with the local community scene. At 
17, he became the youngest board 
member of Capital Playhouse in 
Olympia, Washington, and helped that 
organization grow from a seasonal 
production schedule to year-round 
programming. During his educational 

and professional career, he has travelled throughout the 
West, working closely with many theatres as an actor, 
technician, director, musician, volunteer, or board member 
(sometimes all of them at the same time). Currently, Chris 
is the Managing Artistic Director of Tacoma Little Theatre 
(founded in 1918), having previously served as the Director of 
Education for Tacoma Musical Playhouse. He is on the board 
of the Washington State Community Theatre Association as 
its Secretary, and also serves as chair of AACT’s Workshops 
Committee. When not involved in some kind of theatrical 
endeavor, he tries to find time to spend with his five nephews. 

Vice President for Education

Penelope Notter (Grand Rapids, MI – 
Region III) -- A 26-year veteran at Grand 
Rapids Civic Theatre, Penelope serves 
as Associate Director and Director of 
Education for the company’s School of 
Theatre Arts. She has more than 150 
main stage and children’s directorial 
credits, and manages a year-round, 
full curriculum for ages four and 
up. Recipient of several local Grand 
Awards (Outstanding Direction (twice) 

and Best Supporting Actress), she also has been honored 
with the prestigious Robert A. McKenna Community Theatre 
Achievement Award from the Community Theatre Association 
of Michigan (CTAM). She has served as board member and 
workshop leader for both CTAM and AACT, and served as 
AACT’s Workshops Committee Chairperson for five national 
AACTFests. She also has facilitated and chaired AACT’s 
Education Directors Conference, and is currently AACT’s Vice 
President of Education. Recipient of AACT’s Distinguished 
Merit Award for her contributions to promote and develop the 
highest standards for community theatre, this past summer 
she was inducted into the elite group of AACT Fellows, the 
national organization’s highest honor.

National Election Candidates continued from page 24
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Secretary

Frank Peot (Sun Prairie, WI – Region 
III) has been involved with theatre since 
1957, working as an actor, director, 
designer, producer, and a crew member 
for more than 250 productions. As an 
elementary school teacher and technical 
theatre director for 42 years, he learned 
leadership, organization, punctuality, 
and how to get the job done. He has 
a bachelor’s degree in elementary 

education, a master’s degree in remedial reading, and another 
in school administration. He has served multiple terms on the 
boards of the Wisconsin Association of Community Theatre, 
AACT Region III, Sun Prairie Civic Theatre, and was president 
of Sun Prairie Civic Theatre for more than 12 years. He has 
chaired state and regional AACTFests, and been both a 
festival commissioner and adjudicator. Frank has served as 
AACT Secretary for over 25 years, and on many committees. 
He has been a delegate to the World Theatre Festival and 
Congress seven times, and is the past North American 
Regional Alliance (NARA) representative to International 
Amateur Theatre Association. AACT has honored him with 
the Distinguished Service Award and Art Cole Award, and has 
designated him an AACT Fellow. Frank enjoys all aspects of 
theatre, which he willingly supports and serves. Theatre is his 
family and friend.

Nominating Committee
Two to be elected to serve two-year terms for 2014-2016

Scott Bloom (Silver Spring, MD – Region 
I) has been involved in community 
theatre for nearly 40 years. He has won 
awards as an actor, director, producer, 
designer, and playwright, and has worked 
with, and continues to be associated 
with, over a dozen professional and 
community theatre companies in the 
Washington metropolitan area. He 
is a founding board member of the 
Maryland Community Theatre Festival 

Association, and is on the Board of Eastern States Theatre 
Association, the Region II association, He has been on the 
AACT Resource Roster for many years, a member of the Board 
and Communications (Website), Membership, Finance, and 
Executive Committees, and is now finishing his second term 
as Vice President for Membership. For 20 years, with his own 
nonprofit, The Theatre Pages, Inc., he has provided free website 
hosting and email services to arts groups and artists, including 
the Maryland, Pennsylvania, and Region II associations. He 
keeps a large and continually growing library of resources and 
links, and an online bulletin board of regional activities. By day 
he is a Systems Consultant, supporting a very large government 
agency, and is constantly being asked, at work and at home, by 
family and friends and nearly everyone else, to fix something.

James Carver (Erie, CO – Region 
VII) comes from a long line of theatre 
people. He claims to have learned 
his craft by osmosis from the back 
row of the theatre where his parents 
propped him up while they rehearsed. 
Educated at Michigan State University, 
he joined the staff of the Kalamazoo 
Civic Theatre in 1958, and in 1974 
was named Managing Director. Under 

Jim’s guidance the theatre grew to be one of the largest in 
the country, presenting 22 productions a year with a staff of 
17 and 800 volunteers. He has directed hundreds of plays 
and acted almost that many roles, and is in constant demand 
as a director and workshop leader. He has adjudicated 
countless festivals for AACT, including twice at the national 
festival. Jim has served AACT as President and on several 
committees, and has received the organization’s highest 
award for lifetime leadership in community theatre. He 
recently published Carver’s Manual for Directing Community 
Theatre, an anecdotal instruction book for aspiring actors, 
directors, producers, and managers. Jim presently lives in 
Colorado and continues to direct for community theatres 
nationwide.

Eugene Irby (Artesia, NM – Region 
VI) holds Bachelor of Business 
Administration degrees from both 
Angelo State University (General 
Business) and Eastern New Mexico 
University (Marketing/Marketing 
Education). He served as President 
of New Mexico’s Artesia Community 
Theater for two terms and as Marketing 
Director for the Roswell Community 

Theatre. Eugene is a past President of Theatre New Mexico 
and is currently serving as a board member. He has served 
as state representative to the Southwest Theatre Association 
and as State Contact for AACT. In addition, he has served the 
Southwest Theatre and Film Association as board member, 
VP of Communication, and President. He served as AACT 
Region VI Representative for four years, and is currently Vice 
President of Planning and Development and a member of the 
Festival Commission. A board member for the Artesia Arts 
Council, Eugene is also the Parent Teacher Organization (PTO) 
President at his youngest child’s school. He also teaches 
drama at his local high school.

Bevie Lord (Foxborough, MA – Region 
I) majored in theatre in college. During 
her junior year abroad in Paris, she 
studied acting at the École de René 
Simon. Her subsequent career as a high 
school French teacher included directing 
musicals. She served several years on 
the Foxborough Arts Council, and is 
on the committee of Public Action for 
the Arts in Boston. She performs with 

continued on page 28
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and volunteers for Bay Colony Productions at the Orpheum 
in Foxborough, and with the Friendly Society of Weston, the 
second oldest amateur theatre company (Jan. 12, 1885) in 
the United States. She serves on the Board of Directors of the 
New England Theatre Conference (NETC), where she chairs 
the Marie Philips Service to NETC Award and adjudicates 
plays and musicals for the Moss Hart Award. She is the NETC, 
Region I Rep on the AACT Board and has served twice as a 
delegate to the International Amateur Theatre Association 
(IATA) World Congress and Festival in Monaco. Still involved in 
education, Bevie has chaired and continues to serve on the 
Foxborough School Committee.

Lynn Nelson (Tupelo, MS – Region IV) 
lives in Tupelo, Mississippi, and works 
as a Human Resources Director at North 
Mississippi Health Services in order to 
support her theatre habit. She has been 
active in theatre since the third grade, 
when she played the spoon in a class 
play about manners. In high school, 
Lynn was active with Thespian Troupe 
1949 and in college with Delta Psi 
Omega. She became active with Tupelo 

Community Theatre in 1984, and serves on its board of 
directors, acts, directs, and works back stage. Lynn has been 
active with the Mississippi Theatre Association since 1992, 
and recently served as Community Theatre Chair. She has 
been active with SETC since 2000, and serves as Secretary on 
its board of directors. Lynn is active in her community, serving 
on the board of Link Centre (a non-profit arts organization), 
volunteering with United Way, and singing in the choir at All 
Saints’ Episcopal Church. She serves on the AACT Board of 
directors as the Region IV Representative and is the chair of 
the Communications Committee. Lynn has been married for 
35 years and has two lovely and talented adult daughters, and 
a two-year-old boxer puppy.

Gil Savage (San Diego, CA – Region 
VIII) started in community theatre in his 
teens during the 1960s, at the Globe 
Theatre in San Diego. He holds a BFA 
degree in Theater Arts from San Diego’s 
Alliant International University, and 
has studied at the Actor’s Studio in Los 
Angeles. He has worked professionally 
as an actor, stage manager, director, 
playwright, filmmaker, and acting 
teacher, and co-founded the Actors 

Video Workshop in California and the Omni Theater in 
New York. Since 1998, he has been involved in developing 
the reach of community theatre in San Diego, serving on 
various boards and as the Executive Director of Scripps 
Ranch Theatre. Gil has been an AACT State and Regional 
Representative and an AACT Board member for the last five 
years. He has had a long career in the software and Internet 
industry as a producer, business analyst, and application 
designer. He is looking forward to retiring this year!   t

Board Members by Regions
These persons’ terms end in 2015 and 2016, so they will 
serve with those elected this year.

Region I
Bevie Lord, MA, Region Rep

Region II
Susanne Caviness, MD, Region Rep 
Yvonne Johnson, NJ, Member at Large

Region III
Joanne Berry, MI, Region Rep
Gary Walker, MI, President

Region IV
Murray Chase, FL, Executive Vice President
Sue Ellen Gerrells, AL, VP Public Relations
Lynn Nelson, MS, Region Rep
Joline Powell, AL, Member at Large

Region V
Nancy Eppert, MO, Region Rep
Michael Spicer, KS, Member at Large

Region VI
Tracy Alexander, TX, Region Rep
Kay Armstrong, TX, VP Festivals
Tim Jebsen, TX, Treasurer
Linda M. Lee, TX, Past President
Sara Phoenix, OK, Member at Large

Region VII
Donna Fisher, WY, Region Rep
Michael Fox, UT, Member at Large

Region VIII
Gil Savage, CA, Region Rep

Region IX
Jon Douglas Rake, WA, Region Rep

Region X
Vikki Hanrahan, Germany, Region Rep

International
Ron Cameron-Lewis, Canada, Member at Large

Nominating Committee
Kathy Pingel, IA, Region V
Dave Sheppard, MA, Region I
Linda M. Lee, TX, Chair, Region VI

Candidates - Nominating Committee, Bevie Lord continued from page 27 
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World Theatre Day has been celebrated on March 27 since 
1961, created by the International Theatre Institute (ITI), an 
international non‐governmental organization founded in 1948 
by UNESCO and the international theatre community. 

Various national and international theatre events are 
organized to mark the occasion, but many events are local with 
the purpose of drawing attention to theatre and international 
harmony. In essence, World Theatre Day is an acknowledgement 
that we are all doing this thing that we love.

Now is the time for you to plan how your theatre will 
participate in celebrating this special day that draws national, 
international, and local attention to theatre.  World Theatre 
Day isn’t about creating a global theatre experience; it’s about 
celebrating the local theatre experience globally. 

Your celebration can be simple or complex. Here are a few 
ideas.

• Go see a play and take a friend
• Offer backstage tours of your theatre to the community
• Collaborate with other theatres to offer free tickets
• Host a World Theatre Day reception after a show
• Gather a group to write and stage a play in 24 or 48      

           hours
• Pay tribute to a playwright
• Write, videotape, record, or blog why you love theatre
• Announce World Theatre Day on Facebook

Download the World Theatre Day Toolkit at www.
worldtheatreday.org/get-involved.   Discover how countries 
around the world have celebrated World Theatre Day at www.
world-theatre-day.org, click on “Celebrating WTD.”

Each year a World Theatre Day International Message is 
circulated through which, at the invitation of ITI, a figure of 
world stature shares his or her reflections on the theme of 
Theatre and a Culture of Peace. The first World Theatre Day 
International Message was written by Jean Cocteau (France) 
in 1962.

AACT and the International Amateur Theatre Association 
embrace and urge celebration of World Theatre Day.  Watch 
the AACT Facebook page, www.facebook.com/AACT.org, to see 
how other theatres celebrate and to share your World Theatre 
Day celebration.  t

 Ennis, Texas - The Ennis Public Theatre announces the 
appointment of Shelley Aubrey as Artistic Director. Shelley 
brings more than 40 years of professional and community 
theatre experience to her new role. She holds a degree from 
West Texas A&M University, and has worked with Casa Mañana 
in Fort Worth, TX, as well as Dallas Summer Musicals in Dallas, 
TX. Shelley traveled with two National Tours throughout the 
U.S., worked for the military for seven years, and directed at 
Fort Hood, TX, Garlstedt, Germany, and Fort Knox, KY. Upon 
leaving Fort Knox, she returned to the Dallas-Fort Worth area 
and founded Theatre on the Hill, a community theatre in Cedar 
Hill, where she remained for ten years. 

Naples, Florida - The Board of Directors of Naples Players 
announces that John Sorey, long-term board member, has 
been appointed Executive Director, following the retirement of 
long-time Executive Director Jim Rideoutte. John began his new 
position January 1, 2014. He served on the board of Naples 
Players for 15 years where he served as board president, 
chaired the Endowment Committee and Strategic Planning 
Committee, and served numerous terms on the Nominating 
Committee. John was elected mayor of Naples in 2012 and 
continues to serve in that capacity, as well.  t

World Theatre Day 2014

New Roles
Fargo, North Dakota - Stage at Island Park and Fargo-

Moorhead Community Theatre are proud to name Eloise 
Breikjern as Executive Director. Eloise has roots in the Fargo-
Moorhead community; she previously served as Executive 
Director at the Historic Fargo Theatre, Operations Director at 
Trollwood Performing Arts, and began her career in non-profit 
management with the Red River Boy Choir.   Most recently 
Eloise worked at the WAMSO-Minnesota Orchestra Volunteer 
Association in Minneapolis, MN. 

www.worldtheatreday.org/get
www.worldtheatreday.org/get
www.world-theatre-day.org
www.world-theatre-day.org
www.facebook.com/AACT.org
http://granvilleburgess.com
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CAMPUSES IN NEW YORK AND LOS ANGELES

Study for a Career in
the Performing Arts
Learn more about our BFA and Conservatory Programs in:
ACTING · MUSIC THEATRE
DANCE THEATRE · PERFORMING ARTS

SCHEDULE AN AUDITION NOW:
800.367.7908 | AMDA.EDU 

Members of the AACT Staff met for a staff retreat in Fort Worth, TX 
January 6 & 7, 2014. From left to right are Field Services Director Ron 
Ziegler, Advertising/Festival Services Specialist Darlene DeLorenzo, 
Executive Director Julie Crawford, Membership Specialist Dani Martin, 
Office Support Manager Karen Matheny, Membership Specialist Jill 
Patchin, and Marketing/Communications Director David Cockerell.

Beth Watson, wife of the late Spencer “Spence” Watson, received 
the David Schroeder Award at the Maryland Community Theatre 
Festival Association 2014 Festival, held in Emmitsburg, MD January 
17-19, 2014. The festival was dedicated to Spence, who passed 
away December 1, 2013, and was a well-known writer, director, actor, 
adjudicator, activist, and six-time Maryland Technical Excellence 
Award recipient.

Mississippi State Contact and Mississippi Theatre 
Association Executive Director Stephen Cunetto (left) chats 
with Mississippi Theatre Association Community Theatre 
Chair Ian Tubman and Southeastern Theatre Conference 
President Jack Benjamin during a break in the Mississippi 
Theatre Association Festival, held in Vicksburg, MS January 
16-18, 2014.

Playwright Cece Dwyer 
(left) poses with AACT 
Executive Director Julie 
Crawford following a 
performance of Cece’s 
play The Seamstress, one 
of the winning plays from 
AACTNewPlayFest. The 
play premiered at Hickory 
Community Theatre in 
Hickory, NC on January 10, 
2014.

http://amda.edu
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Spotlight on Boards

Ask Not for Whom the Bell Tolls
by Twink Lynch

Okay, you Board Chairs out there. Today, I’m talking to you. 
Whether you were elected in absentia or at knifepoint, or whether 
you fully acquiesced to lead your Board with your eyes wide open, 
you need to make the best of it.

Your basic job is to guide, develop and coordinate the work 
of the Board in partnership with the chief paid staff person, if 
applicable, to fulfill the theatre’s mission, goals and objectives.  
It helps to know Robert’s Rules of Order, motivation theory, time 
management, and Patton and Griffin’s Eight Steps to Effective 
Decision-Making.

It also helps if you know and love theatre, if you are an 
effective fundraiser, and if you are a born-again cheerleader. (I 
hope you have already served as a Board member for a couple of 
years, and better yet, as an officer.)

Your job is not just to appoint committee chairs and run 
meetings. Your job is to make things happen!

Assign tasks to appropriate persons or committees, give 
them time lines and due dates, monitor their work, and evaluate 
the results. Begin Board meetings on time, distribute appropriate 
materials prior to meetings, and manage the decision-making 
process so everyone feels heard and respected. Monitor 
attendance and counsel with Board members who turn up 
absent. Partner with the chief paid staff person (if applicable) 
to implement the work plan, enforce bylaws, and represent the 
theatre. Above all, inspire the best efforts of your Board Members 
so your organization can survive and thrive.

Your job will be easier if you follow Susan Scribner’s 
suggestions in Boards from Hell. Hold a special meeting 
immediately after elections to discuss these four questions:

1. What do we expect of each other as Board Members? 
Expectations agreed upon should be adopted by formal Board 
action. Include coming to meetings prepared and on time; 
responsible follow through; participating in orientation and 
training sessions; contributing to and fundraising for the theatre.

2. What does the Board expect from the staff? 
Include things such as timely reports, notification of problems, 
suggestions for specific actions Board Members can take to 
address a problem or provide expertise. Remember, no surprises!

3. What does the staff expect from the Board? Seek 
consensus on expectations from both the Board and staff and 
have formal affirmation of these expectations. Include doing 
tasks requested, returning phone calls, attending productions 
and special events, providing special assistance as needed, and 
being interested in and respectful of staff input.

4. In particular, what does the Board Chair have 
permission to do? Common sense tells us to start meetings 
on time; hold Board Members accountable for agreed-upon 
responsibilities; keep Board meetings focused; counsel Board 
Members who miss meetings; discipline “rogue” Board Members 
(who engage in angry outbursts, ad hominem attacks, or 
inappropriate “representation of the Board” without permission).

The role of the Board Chair is similar to that of the director 
of a play. You are responsible for casting, directing traffic, 
coaching the actors (Board Members) in their roles, building 
an ensemble, and getting needed support. Then, after the best 
teaching, shaping, disciplining, and cheer leading, turn those 
Board Members loose to be the best they can be. Like any other 
director, your work as Chair will be judged on their performance. 
Break a leg!   t

Twink Lynch wrote a regular column on boardsmanship for 
Spotlight for many years.  Her early articles are compiled into a 
still relevant book for boards: Boards in the Spotlight. See ad on 
page 34 for ordering information.

Reprinted from Boards in the Spotlight . Originally appeared 
in Spotlight November 1994.

“Professor George”
Five college students are confronted with “unheard  
of” demands from Professor George, who’ll try  
almost anything to free students from habits limiting  
a person’s potential.

“Lucid, funny and challenging proof that the drama of the 
mind [by Sheiness] can be as riveting as the drama of action.”  
                                   – Michael Feingold, Village Voice

                   Published by Samuel French, Inc.

“Bernie and the Beast ” 
Bernie and Evelyn are loving their road trip to  
celebrate forty-two years of marriage when they  
get lost somewhere in South Dakota. Their evening  
spent at a second rate motel reveals a first rate  
relationship. Very spirited characters.   

                              Published by ArtAge 

www.marshasheiness.com

Two one-act plays by Marsha Sheiness...
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17th Annual Aurand Harris Memorial Playwriting Award

New England Theatre Conference
Aurand Harris Playwriting Award
215 Knob Hill Drive
Hamden, CT 06518-243

Created in 1997 to honor the late Aurand Harris (1915-1996) 
for his lifetime dedication to all aspects of professional theatre 
for young audiences, this contest is open to full length plays 
for young audiences. No musicals or plays targeted for an adult 
audience. Plays must be unpublished and not have had a profes-
sional production.

A staged reading of the prize-winning scripts may be given, fol-
lowed by critique and discussion.

Deadline: May 1, 2014 (postmark)

$1,000 first prize, $500 second prize

$10 handling fee, except for current members of NETC

Details: www.netconline.org/aurand-harris-award.php

Stage West Southwest Playwriting Competition

Stage West
821 W Vickery Blvd
Fort Worth, TX 76104-1144

For playwrights who have lived in Texas, New Mexico, Arkansas, 
Louisiana or Oklahoma for at least two years. Current residency 
not required. No restrictions on subject matter, format, cast size, 
or style, although plays with a cast size of six or less will have a 
better chance of production by Stage West.

One submission per playwright or writing team. Plays should not 
have been professionally produced.

Deadline: April 15, 2014

Winning playwright receives $500 prize, plus a reading at Stage 
West. Runner-up also receives a reading.

$10 entry fee.

Details: www.stagewest.org/annual-southwest-playwriting-compe-
tition
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The next Senior Theatre Festival comes to the boardwalk at 
Bally's Hotel & Casino in Atlantic City, NJ, with a full schedule of 
performances and workshops. You can learn about chorales, plays, 
musicals, and more. Then discover the vibrant culture of the city. 
Attend as an individual or bring your group.

Festival headliners include Atlantic City’s own Dr. Beverly Vaughn 
with a Sunday night welcoming performance of gospel delights, and 
Patti D'Beck, who will bring a touch of Broadway, along with senior 
flash mob dancing on the boardwalk.

Senior Theatre USA
c/o CCBC Theatre Box Office
7201 Rossville Boulevard
Baltimore, MD 21237-3899
Phone: 443-840-ARTS (2787)
859-255-5700

www.seniortheatreusa.com

Senior Theatre USA 
2014 Festival & Conference
Atlantic City, NJ
June 8-12, 2014 An opportunity to learn from, be inspired by, and get support from 

arts professionals from across the country this June in Nashville, 
TN.

This year we’ll continue to exchange ideas that are innovative, 
inspirational, and sometimes controversial. Bringing our field 
leaders, networks, and peer groups together helps achieve our 
common mission of advancing the arts in America.

Nashville is place for inspiration - and we guarantee you’ll be 
inspired! This year’s Convention includes three preconferences 
(on Public Art & Placemaking, Arts Education & Advocacy, and 
Arts Leadership), three hand-picked keynotes, more than 30 
specialized breakouts, and a fantastic reception at the expanded 
Country Music Hall of Fame and Museum!

Americans for the Arts
1000 Vermont Avenue, NW
6th Floor
Washington, DC 20005

202-371-2830

www.convention.artsusa.org/

Americans for the Arts 2014 Convention
Nashville, TN
June 13-15, 2014

www.netconline.org/aurand-harris-award.php
www.stagewest.org/annual
www.seniortheatreusa.com
www.convention.artsusa.org
http://www.stagewest.org/annual-southwest-playwriting-competition
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30   American Musical & Dramatic Academy
21 Backdrops by Charles H. Stewart
35 Bingo the Musical
14     BMI Supply
 
34     Boards in the Spotlight
 
  8     Classics on Stage
21    David Spicer Productions
17 Dramatic Publishing Company
25 Focal Press
29 GB Productions
19 Heuer Publishing LLC
  4 Scott Icenhower 
16  J&G Unlimited

33  The MOMologues
11 Music Theatre International
23 The MT Pit
  3     Plays for Young Audiences
15     Playscripts, Inc.
13     The Santa Diaries
10     Select Entertainment Productions
31     Marsha Sheiness Plays
25     Spencer Community Theatre Costume Shop
  5      Steele Spring Stage Rights
  9      Steele Spring Stage Rights
  6     Summerwind Productions
  2 Theatrical Rights Worldwide

Please patronize our advertisers and mention 
that you saw their ad in AACT's Spotlight.

      Reach a perfect audience
       for all things theatrical.
Contact  Darlene Delorenzo darlene@aact.org  866-Our-AACT 

Advertise in Spotlight
Thanks to our advertisers!

Advertisers

AACTBucks is an incentive plan to encourage 
AACT members to recruit more AACT members.  
AACTBucks are simple. For every theatre that 
joins AACT and lists YOU as its referral, you 
receive 10 AACTBucks. For every individual 
that joins AACT because you referred them, you 
receive 5 AACTBucks.

Each AACTBuck is worth a $1 discount, and can 
be used when making a purchase from AACT 

between now and August 31, 2014. AACTBucks 
may be used toward any purchase in the AACT 
Shop or toward registration for an AACT festival 
or conference. It can even be used toward your 
membership renewal for next year if you renew 
before August 31. 

Recruit AACT members and earn AACTBucks. 
Learn more at www.aact.org/aactbucks.

mailto:darlene@aact.org
http://ww.momologues.com
www.aact.org/aactbucks
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When           Who/What                                     Where                 Information

For dates farther ahead, check the website: www.aact2.org

Mar 1         Nebraska Association of Community Theatres NE Grand Island          308-754-4922 
 2014 Convention   www.nebact.org

Mar 5-9         Southeastern Theatre Conference AL        Mobile 662-325-2559
 Annual Convention   www.setc.org

Mar 13-15 Texas Nonprofit Theatres TX Bastrop 817-731-2238   
 Annual Conference   www.texastheatres.org

Mar 21-24 Pennsylvania Association of Community Theatre PA Ligonier 302-547-5998   
 State Festival   www.pactheatres.org

Mar 29         Delaware Theatre Association DE Wilmington            410-398-3564 
 2014 Festival   www.dtafest.org

Apr 10-13         Theatre New Mexico NM      Ruidoso 575-496-8332
 State Festival   www.theatrenm.org

Apr 25-27         Community Theatre Association of Michigan MI       Bay City 989-463-1252
 2014 Spring Conference   www.communitytheatre.org

                                

A M E R I C A N   A S S O C I A T I O N   O F   C O M M U N I T Y   T H E A T R E

Improve your board's per for mance!

"If you're new to working with groups, this 
book is the one to read fi rst. If you're an 
old hand, you'll fi nd a new (or well-worth 
re mem ber ing) point in each chapter."
Rod McCullough
Fulton Opera House

"It's great to see a light bulb go on over 
board members' heads as they begin to 
un der stand their job and re spon si bil i ty."
Fran Newton
Niagara Falls Little Theatre

"A must-read."
Allen Shankles
Amarillo Little Theatre

Only $34.95* ($29.95* for AACT members)
Order online at www.aact.org or 

call toll-free at 1-866-687-2228.
 *plus shipping & handling

In Boards in the Spotlight, nationally-recognized community theatre 
consultant Twink Lynch, Ph.D., brings you the benefi t of over 30 years of experience in 
helping nonprofi t boards.  

Learn how to:
• Recruit & train the best possible board members

• Give direction to help them be eff ective on their own

• Transform them into successful fundraisers

• Build a cohesive and collaborative team

• Deal successfully with change & challenges

Includes 30 pag es 
of worksheets & 

sup port materials

Artie's
Advocacy 

Tip

AACT is a proud national CoSponsor of National Arts Advocacy Day 2014, the largest 
gathering of its kind, bringing together a broad cross section of America’s cultural and civic 
organizations.

National Arts Advocacy Day 2014 will be held on Tuesday, March 25, and is a great day to 
write your congressman to encourage support of the arts.

For more information visit www.americansforthearts.org/events/arts-advocacy-day

http://www.aact2.org
www.nebact.org
www.setc
www.texastheatres.org 
www.pactheatres.org 
www.ohiocommunitytheatre.org 
www.dtafest.org
www.theatrenm.org
www.communitytheatre.org
http://www.aact.org
http://www.mta-online.org
www.americansforthearts.org/events/arts
http://www.nebact.org
http://www.setc.org
http://www.texastheatres.org
http://www.pactheatres.org
http://www.americansforthearts.org/events/arts-advocacy-day
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“FUN-LOVING MUSICAL THEATER”
- New York Times

THE WINNING musical

A SPLASHY, ZIPPY, FUN NEW MUSICAL COMEDY!
- The Minneapolis Star-Tribune

REALLY FUN! 
- Newsday

EXTREMELY FUNNY AND WHIMSICAL!
- Associated Press

FOR MORE INFORMATION VISIT
WWW.BINGOTHEMUSICAL.COM

OR EMAIL ERIN PARKER AT
BINGOSHOWINFO@GMAIL.COMACCOMPANIMENT TRACKS AVAILABLE

PERFORMANCE RIGHTS AVAILABLE 
THROUGH SAMUEL FRENCH, INC.

WWW.SAMUELFRENCH.COM

http://bingothemusical.com
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Address Service Requested

June 16 -21, 2014    A festival of global theatre    performances by 17 
companies from all over the world    workshops    networking    parties     
Register now at www.aact.org/world or 866-Our-AACT (687-2228)

www.aact.org/world
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