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“We’re doing fine.”
That phrase is a sign of trouble for a community theatre or,
really, any business. It implies satisfaction. That leads to
complacency, which leads to “we’ve always done it this way.”
That’s ingrained methodology, which rejects risk based on
past formulas for success.

innovate
to survive.
We have to

The problem is that all success is fleeting. What works today
won’t work forever. “We’re doing fine” signals that decline—
however slow--is imminent.

that may be hard to accept. Sometimes it means upsetting
“our people.”
AACT self-examines on an ongoing basis. We always want to
know when you’re happy with our services. We want to know
when you’re unhappy about them. We want to know when
you have an idea, are confused about our benefits, or are
“really pissed off.” Let’s keep the dialogue going. It will lead
to innovation, better services, and a more robust, responsive
AACT. That will help community theatres continue to grow
and innovate.
Have an idea? Something to share? Send your thoughts to
info@aact.org.

We have to innovate to survive. That means constant review
of our changing constituency—age, race, affluence (or lack
thereof), professional status, and more. Sometimes it
means leading, rather than following. It means taking some
risks. It often means hearing some facts about ourselves
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Announcements

AACT Board

Upcoming Meetings

Murray Chase, President

Kay Armstrong, VP Festivals

AACT Summer Meetings 2016
July 5 - 9, 2016
Annual AACT Membership Meeting and Awards
July 9, 2016
New York City, NY as part of the AACT New York Adventure 2016
see details on page 12

Penelope Notter, VP Education

Meetings are open. Contact the AACT office or visit aact.org/calendar for details.

Venice, FL (2017)

Carole Ries, Executive VP
Topeka, KS (2017)

Chris Serface, VP Planning/Development
Tacoma, WA (2016)
Dallas, TX (2017)

Grand Rapids, MI (2016)

Frank Peot, Secretary

Sun Prairie, WI (2016)

Michael Fox, Treasurer

North Salt Lake, UT (2017)

Gary Walker, Past President
Grand Rapids, MI (2017)

Members at Large
Emily Anderson

Midland, MI (2017)

Sharon Burum

Duncan, OK (2018)

Ron Cameron-Lewis

Ontario, Canada (2016)

Chad-Alan Carr

Gettysburg, PA (2017)

Bob Frame

Skaneateles, NY (2018)

Richard Gannon

Naperville, IL (2018)

Upcoming Events
World Theatre Day, Sunday, March 27, 2016. World Theatre Day was
created by the International Theatre Institute in 1961 to celebrate
theatre around the world. Worldwide theatre events are organized in
honor of the day. iti-worldwide.org
Arts Advocacy Day, March 7-8, 2016. Hosted by Americans for the
Arts and cosponsored by 85+ national arts organizations, the 29th
Annual Arts Advocacy Day will be the largest gathering of its kind.
Advocates from America’s cultural and civic organizations will meet in
Washington, DC with members of Congress in support of issues like
arts education policy, the charitable tax deduction, and funding for
the National Endowment for the Arts. AACT is a National Partner of
this event. americansforthearts.org/events/arts-advocacy-day

Sal Jones

Lexington, MA (2016)

Rick Kerby

Bradenton, FL (2017)

Liz Lydic

El Segundo, CA (2018)

Sara Phoenix

Thanks

The Playhouse San Antonio for hosting an AACT 30th Anniversary
reception during the AACT Winter Meetings

Tulsa, OK (2016)

Michael Spicer

Salina, KS (2016)

Jim Walker

Aberdeen, SD (2017)

Spotlight

Region Representatives
I Beverley Lord
		
Foxborough, MA
II Susanne Caviness
		
Glenwood, MD
III Lucinda Lawrence
		

Champaign, IL

IV Lynn Nelson		
		
Tupelo, MS
V Nancy Eppert
		
Independence, MO
VI Jeffrey Brown
		
Boerne, TX
VII Donna Fisher
		
Casper, WY
VIII Gil Savage
		
San Diego, CA
IX Jon Douglas Rake
		
Tacoma, WA
X Dane Winters
		
Germany (US Army)

Staff
Julie Crawford, Executive Director
David Cockerell, Marketing/Communications
Director

Cranston Dodds, Member Engagement Director
Karen Matheny, Office Support Manager
Darlene DeLorenzo, Vendor Services 		
Coordinator

Jill Patchin, Conference & Sponsorship 		

Spotlight is published bimonthly by the
American Association of Community Theatre
for its members and is annually distributed
to an expanded list of known community
theatre organizations and interested
individuals.
Editor: David Cockerell
Design: Jim Covault

Content and resource contributions:
Benny Sato Ambush, Jeffrey Brown,
Murray Chase, David Cockerell, Jim Covault,
Julie Crawford, Winston Daniels,
Darlene DeLorenzo, Cranston Dodds,
Morrie Enders, Gina Flesher, Rich Gannon,
Loween Getter, Dan Goggin,
Jonathan Hudspeth, Sandy Klein,
Daniel Lamorte, Linda M. Lee, , Twink Lynch,
Karen Matheny, Ted Miller, Kathie Maldonado,
Collice Moore, Kristi Quinn, Jill Patchin,
Stephen Peithman, Kathy Pingel, Ken Roberts,
Wanda Schenk, Betsey Schrock, Dennis Yslas,
Ron Ziegler

AACT
Insurance Program
AACT organizational
members are eligible to
participate in property,
liability, and other
coverages of the AACT
Insurance Program.

For more information,
contact:
800-749-5646
325-658-4519 Fax
kenneth.roberts@usi.biz

Coordinator

Ron Ziegler, Festivals Coordinator
Winston Daniels, Office Assistant
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Insurance Points

Travelling Troupes:
Homeless Theatres Need Love Too!
by Ken Roberts
I have experienced an interesting phenomenon recently
regarding the way some major insurance companies rate their
general liability policies for community theatres. For many
years, the rating basis, or “exposure,” for those policies was very
straightforward and easy to understand. Insurance premiums
were based on an estimate of the theatre’s annual attendance,
which makes perfect sense when you consider that general
liability insurance covers third-party claims made against theatres
for injuries or property damage. The greater the exposure is,
meaning more patrons attending performances, the greater the
risk is of someone making a claim for injuries or damages. The
rating basis was the same for all theatres, regardless of if they
had a regular performance venue or not. However, there has

There are just as many, if not more,
“homeless” theatre organizations in
this country than there are those that
have permanent venues, and they
deserve an affordable insurance
program just like the rest.
been a quiet movement afoot to change the way theatres are
rated if they don’t have their own venue, or at least a regular
venue that they use for performances. Some companies are
classifying these nomadic theatres as traveling troupes, and are
rating them based on payroll. WHAT?!

The first (and most logical) question that arises is “How can
they rate a theatre on their payroll if they don’t have any?” The
answer is as vexing as the reason for the change. They assign an
arbitrary minimum payroll amount to each member of the board
of directors and rate the policy based on the total. Again, I say,
WHAT?!
This is where the advantage of working with an experienced
theatre insurance agent or broker comes into play. There are
just as many, if not more, “homeless” theatre organizations in
this country than there are those that have permanent venues,
and they deserve an affordable insurance program just like the
rest. An agent or broker with the proper resources and access to
all of the nationwide theatre insurance companies will easily be
able to get those theatres rated and insured the same way it has
always been done, based on annual attendance. In fact, at least
one major A-rated company has shifted their focus exclusively
to those types of theatres, meaning they will no longer insure
theatres who do have their own permanent venue, whether
owned or not. In their experience, the theatres without a home
have a lower incidence of claims.
In summary, homeless theatres no longer have to
automatically accept whatever is offered by the local agent,
especially if the policy is being rated unfairly and is thereby not
nearly as affordable. There are now plenty of other markets and
resources available to keep insurance coverage accessible to all
theatres, and if any theatre is not getting the “star treatment”
when it comes to their insurance policy, it might be time to
consider another agent or broker. 

«

Discover the Magical World of...

«

Classics On Stage!
«
« Exceptional Playscripts For Young Audiences

Inspired by Classics of World Literature, Legend & Lore
Professionally Developed & Performance Proven
From Alice In Wonderland to Wizard Of OZ
By Shubert Award-Winning Playwright Michele L. Vacca

«
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Visit Our Online Catalogue
www.ClassicsOnStage.com
« (773) 989-0532
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Only USI Southwest handles the AACT Insurance
Program. For more information contact:
USI Southwest
Ken Roberts, Program Manager
800-749-5646
fax 325-658-4519
kenneth.roberts@usi.biz
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A BOX OFFICE BONANZA!!
Many Sold Out Runs Throughout the U.S.!
3 "Held Over" Extensions at The Hippodrome Theatre
in Gainesville, Florida!
5 Month SOLD OUT RUN at Stages Rep in Houston, Texas!

THE HONKY TONK ANGELS is dazzling musical comedy
entertainment about three dreamers who make there way
to Nashville (Music City USA) in search of country music
stardom. Songs include: 9 TO 5, STAND BY YOUR MAN,
COAL MINER'S DAUGHTER, ODE TO BILLY JOE, DON'T COME
HOME A' DRINKIN' WITH LOVIN' ON YOUR MIND, FANCY,
HARPER VALLEY PTA and many more hits!

BOOK YOUR PRODUCTION TODAY!
FREE PERUSAL SCRIPTS FOR A LIMITED TIME
(Offer expires June 1, 2016)
For licensing information contact
joan@tedswindleyproductions.com
Visit our website for information on this play
and other exciting shows

WWW.TEDSWINDLEYPRODUCTIONS.COM

A THEATRICAL LICENSING COMPANY
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AACT TEAM Conference Offers
Four Tracks in One Location
AACT 2016 TEAM Conference

August 19-21, 2016
Des Moines, IA
Hosted by Des Moines Community Playhouse
Theatre is a collaborative event; it takes a team of people with
various skills to create quality theatre.
AACT is offering an expanded educational conference this
year, with four tracks focusing on theatre education programs,
artistic direction of a theatre, development and marketing, and
technical theatre.
Come as a Team! The four tracks will be held simultaneously
so participants from the same, or nearby, theatres can share rides
and rooms.
The insights you gain will pay for the conference registration
many, many times over.

Educational Programing Directors
Boost your theatre’s education program, exchange ideas and
experiences, and learn skills to better manage your programs. The
Educational Programing Directors track will give you skills to tackle
theatre education issues, a renewed enthusiasm to build your
educational programs, and provide you with a network of colleagues
from all over the country.
Kathy Pingel from North Port,
Florida, will facilitate the Educational
Programing Directors track. Kathy
was director of Education and Youth
Programing at the Des Moines
Community Playhouse for ten years,
and also served as Artistic Director
of the Kate Goldman Children’s
Theatre. She holds a BA in Theatre
from Eastern Michigan University, a
MA from Northwestern University in
Performance Studies, and a MAT in
Teaching from Northwestern.
The Educational Programing
Directors track is for anyone, whatever
his or her title, who is responsible for
their theatre’s education program.

Kathy Pingel

Directing the Theatre’s Artistic Vision
Choose the right plays for your next season; learn solutions for
choosing directors, recruiting actors, and solving technical problems;
and examine long-range planning.
Directing the Theatre’s Artistic Vision track will help you discover
and re-envision exciting ways to produce high quality theatre as you
exchange ideas and experiences with fellow producers and artistic
directors.
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Ron Ziegler from North Port,
Florida will facilitate Directing the
Theatre’s Artistic Vision track. Ron
serves as Festivals Coordinator for
AACT and free-lances as a director
and teacher. He has directed many
productions for various theatres-including Venice [FL] Theatre, Ocala
[FL] Civic Theatre, and Iowa’s Des
Moines Playhouse, where he served
as Associate Director. He was the first
Artistic/Managing Director for the Des
Moines Playhouse’s Kate Goldman
Children’s Theatre. Ron founded and
managed the Iowa Fringe Festival
Ron Ziegler
and was the first executive director
for Orlando [FL] Repertory Theatre.
He is a past president of AACT, and
has served twice as facilitator for the National Artistic Directors
Conference.
Directing the Theatre’s Artistic Vision track is for anyone,
whatever his or her title, who is responsible for the overall artistic
direction of their theatre.

Development/Marketing Skills
Discover strategies and tactics to increase your fundraising
and marketing abilities, and learn ways to create loyalty to your
organization and its place in your community.
The Development/Marketing Skills track will help you
understand methods for small, medium, and large sized arts groups
to enlist donors and sponsors, build audiences, and to use marketing
and branding in today’s changing social media world.
Nancy
Brozek
from
New
Era, Michigan will facilitate the
Development/Marketing Skills track.
Nancy has served as the Director
of Development and Community
Relations for Grand Rapids Civic
Theatre since 2010.
She is
responsible for the management
and integration of development and
marketing strategies promoting Civic
Theatre’s brand. She specializes
in developing relationships; media
support; individual, corporate and
community partnerships that result in
increased general public ticket sales,
season ticket subscriptions, and
Nancy Brozek
contributions. Prior to Civic Theatre,
she was the Executive Director of the
Down Syndrome Association of West Michigan, the Development
Director of the Grand Rapids Children’s Museum, and the Executive
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Director of Big Brothers Big Sisters of West Michigan. She holds a
Bachelors Degree in Business Leadership and a Masters Degree in
Marketing from Baker College School of Graduate Studies.
The Development/Marketing Skills track is for anyone from
board members to staff who raises funds or promotes their theatre.

Technical Theatre Skills
The Technical Theatre Skills track is for those who work behind
the scenes. Learn to master the challenges you face as you work
within the amenities of your theatre, from stage size, lighting
systems, and scenery to costumes. Experts will give hands-on
training in several areas of technical theatre. This track will help you
find resources and supplies you can utilize in your theatre, increase
your excitement in the magic of technical theatre, and provide you
with a nationwide network of fellow techies!
A team of technicians from
the Des Moines Playhouse led
by Production Manager Jonathan
Hudspeth will facilitate this track.
Jonathan holds a BA in theatre
from the University of Northern Iowa
with an emphasis in performance,
production, and design. He has worked
in Washington, D.C., and California with
such companies as Woolly Mammoth,
Shakespeare Theatre Company, and
Signature Theatre.

Jonathan Hudspeth

The fee and the schedule are the same for each of the four tracks
of the AACT 2016 TEAM Conference.

Registration:
By July 19
AACT Member
Non-member
By Aug 2
AACT Member
Non-member
After August 2
AACT Member
Non-member

$235
$310
$260
$335
$285
$360

AACT 2016 Team Conference Schedule:
Friday, August 19, 2016
6 - 10 pm Session 1
Saturday, August 20, 2016
8:30 am - 12:30 pm Session 2
12:30 - 1:30 pm Lunch Provided Onsite
1:30 - 5:30 pm Session 3
Optional Evening Activities: Iowa State Fair, see a show, etc.
Sunday, August 21, 2016
8:30 am - 12:30 pm Session 4
Register at aact.org/conf
For more information contact the AACT office 817-732-3177 or
info@aact.org.

No technical theatre training is
required, even experienced techies
will benefit. 

The 2015 AACT Artistic Directors Conference in Tacoma, Washington
energized and inspired all who attended. Organizations represented
were diverse, but the leaders participating in the conference
discovered many common challenges and shared creative solutions.

Hotel:
Holiday Inn Express & Suites Des Moines Downtown
333 SW 11th Street
Des Moines, Iowa 50309
1-800-HOLIDAY
hiexpress.com
$139.00 per night: single – quad
Group Name: American Association of Community Theatre
Group Code: AAC
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AACT New York Adventure 2016
It’s not too late to register!
Register online NOW at aact.org/nyc

NYC

2016

See Broadway shows and experience Manhattan’s Times
Square with your community theatre friends and AACT family. Make
a highlight of your summer of 2016 by joining AACT at this great adventure July 7-10, 2016. Come early or stay late (with a great hotel
rate!) and see more of all that NYC has to offer.

NEW YORK ADVENTURE

A limited number of tickets have been
secured for Disney’s Aladdin for the AACT New
York Adventure 2016. These tickets are going
fast! Register now to secure your ticket to these
performances.
Other Broadway shows are currently being
considered for the AACT New York Adventure
2016. Registration includes two Broadway shows.
You choose two Broadway shows when the
complete list of available shows is secured. Check
in at aact.org/nyc to see details.
Check out what is playing on Broadway –
www.broadway.com.
Visit aact.org/nyc to see the schedule for
the AACT New York Adventure 2016
The performance of Disney's Aladdin will offer a pre-show reception, sponsored by Disney
Theatrical Group and MTI, and a Q & A with the Aladdin creative team.

The AACT New York Adventure includes three nights at the
Millennium Broadway Hotel, two Broadway Shows, the AACT Saturday
dinner at Sardi’s, Theatre District walking tours sponsored by Arts
People, a meet & greet reception at Sardi’s sponsored by Samuel
French, a pre-show reception for Disney’s Aladdin sponsored by MTI
and Disney Theatrical Group, a special evening afterglow reception
sponsored by Steel Spring Stage Rights, and more.

Registration includes three nights, but if you want to come in
early or stay to see more shows or do some exploring, you can add
nights at the Millennium for only $250 per room, per night. And if you
book extra nights through AACT you won’t pay taxes on your room!
See the sights of the Big Apple. There will be time to explore the
city. If you’re not sure of striking out on your own, don’t worry! You’ll be
surrounded by friends who can share your adventures, provide you
with tour options, teach you how to use the subway, when it’s better
to catch a cab, and how to get half-price show tickets. Radio City
Music Hall is nearby, as is Lincoln Center, the Metropolitan Museum
of Art, Rockefeller Center, and Central Park. Explore Manhattan with
a boat tour around the island, a visit to the Statue of Liberty, or just
enjoy the theatre shows, the cafes, and restaurants.
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Sponsors for New York
Adventure 2016

Sponsor an event at this great adventure! For details
contact Jill Patchin at jill@aact.org.

March/April 2016

The AACT New York Adventure 2016 includes the AACT Youth
Summit for ages 9 - 18. In addition to the three nights at the
Millennium Broadway Hotel, two Broadway shows, and the special
Saturday dinner at Sardi’s, the Youth Summit will also have several
special events including a Believe NYC Workshop with a Broadway
performer, round table discussions (where you can share materials
from your theatre), special seminars, and the opportunity to
create and nourish connections with theatre youth from across the
country.
There must be one adult chaperone for every ten youth
summit members.

Are you thinking of a fundraiser for your theatre?
AACT New York Adventure includes a Thursday evening
Meet & Greet reception sponsored by Samuel French, and a
special Saturday evening dinner at Sardi's.

March/April 2016

Customize this trip for a group from your theatre.
For details contact Jill Patchin at jill@aact.org.
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AACT Turns 30
Celebrating its focus on helping theatres thrive, the American
Association of Community Theatre marks its 30th anniversary as
a nonprofit corporation this year. Its history actually goes back
even farther, building on the foundation of previous groups, for a
combined service to community theatre of six decades.

Milestones in AACT’s first 30 years:
January 22, 1986 – AACT is founded by nine past presidents of
the American Community Theatre Association (ACTA), a division of
the American Theatre Association (which dissolves later that year).
AACT files its Articles of Incorporation in the state of Illinois.
February 2, 1986 – AACT meets in West Palm Beach, Florida, with
Bea Miller as its first President. AACT adopts all past officers, award
recipients, festival activities, and other aspects of ACTA. Since that
time, AACT’s Board and committees continue to gather for Winter
Meetings each year.

June 1990 – Des Moines [IA] Community Playhouse hosts AACT’s
first International Festival, with subsequent festivals held every four
years in locations throughout the country.
1991 – AACT hires its first employee, a part-time Executive
Secretary, and establishes a national office, housed at the Des
Moines Community Playhouse.
June 1992 – The AACT Convention moves to New York City, where it
continues every four years.
Summer 1994 – Membership records and mailing list are
combined into one comprehensive database, maintained in the
AACT office.
August 1994 – The organization hires its first Executive Director,
Julie Crawford, and the AACT office is moved to her home in Texas.

April 1986 – The first issue of the Spotlight newsletter is published.

April 1996 – AACT launches its first website at www.aact.org.
Stephen Peithman is (and continues as) Webmaster.

June 21, 1986 – The first annual membership meeting is held in
Western Springs, Illinois.

June 1997 – With the creation of Region X, AACT welcomes
overseas military theatres as organizational members.

May, 1987 – AACT is designated a 501(c)(3) organization by the
IRS.

August 1997 -- Membership exceeds 1000 organizations and
individuals.

June 1987 – The first national AACTFest is held in Norman,
Oklahoma, hosted by the Oklahoma Community Theatre
Association and the University of Oklahoma. Today, AACTFest
continues to be held on a two-year cycle.

October 2000 – AACT publishes Boards in the Spotlight, a
compilation of Twink Lynch’s boardsmanship articles that previously
appeared in Spotlight.

November 1987 – The AACT Membership Directory is published in
Spotlight, listing 400 members. The directory becomes a separate
publication with the 1988-89 membership year.
June 1988 – Kalamazoo [MI] Civic Theatre hosts the first AACT
Convention.
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November 2001 – Organizational Member Directory goes online.
February 2002 – The first Artistic Directors Conference is held at
Venice [FL] Theatre.
March 2002 – Individual Member Directory goes online.

March/April 2016

October 2002 – The first Education Directors Conference debuts in
Arlington, Texas, hosted by Texas Nonprofit Theatres.
November 2002 – Member theatre profiles become available
online.
June 2005 – The first Community Theatre Management Conference
is held, in conjunction with the national festival at Kalamazoo Civic
Theatre.
October 2006 – AACT announces the negotiation of an ASCAP
Community Theatre License to meet community theatres’ specific
needs, available to members at a discount.
February 2007 – Online processing of membership and event
registration begins, along with online records that members can
update 24/7.
January 2008 – The AACT office moves to the Fort Worth [TX]
Community Arts Center.

September 2015 – The membership/festivals staff position
changes to focus full-time on member engagement. A part time
festivals coordinator takes on festivals support.

Looking Ahead
July 2016 – “NYC Adventure” transforms the AACT Convention into
a Broadway/NYC event, a fundraiser for theatres bringing groups,
and home of the 2nd AACT Youth Summit.
August 2016 – The first Team Conference offers an expanded
educational conference with four tracks, focusing on technical
theatre, theatre education programs, artistic direction of a theatre,
and development and marketing.
June 2017 – AACTFest national festival comes to Rochester,
Minnesota, followed immediately by AACT’s first youth festival.
June 2018 – aact WorldFest returns to Venice Theatre. 

October 2008 – The organization launches a major branding and
marketing study, leading to the unveiling of a new logo, tagline, and
marketing plan in spring 2009.
January 2009 – AACT adds a full-time executive staff position to
focus on membership growth and provide support to the festivals
program.
June 2010 – The international festival gets a new name—aact
WorldFest—and a new home at Venice Theatre. Venice hosts again
in 2014, and will do so in 2018, as well.
August 2010 – Organizational membership exceeds 1000.
September 2012 – AACT NewPlayFest debuts as a way to develop
and produce new works, benefitting both theatres and playwrights.
Dramatic Publishing joins the effort, producing an anthology of the
winning scripts from each two-year cycle.
January 2013 – The organization hires its first Marketing/
Communications Director.
February 2013 – The AACT Board embarks on a plan to restructure
itself to facilitate the transition from volunteer to staff support, so
that AACT can ensure greater continuity and maintain its high level
of service.
May 2014 – A part time conferences/sponsorship coordinator
joins the staff to handle event logistics and sponsor relations, in
preparation for the Board’s decision to self-produce the national
festival.
April 2015 – A totally redesigned website makes its debut, focusing
on ease of navigation and greater access to resources and member
services.
June 2015 – For the first time, AACT assumes the role of producer
of the AACTFest National Festival, with Grand Rapids [MI] Civic
Theatre providing facilities, strong support, local promotion, and
hospitality.
June 2015 – The first Youth Summit is held, in conjunction with the
national festival in Grand Rapids, Michigan.
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Play | 3M | 2 hours
Dan Lauria from TV’s
"The Wonder Years"
brings you a delicious
new maﬁoso comedy
ﬁlled with laughs, killer
plot twists, and plenty
of garlic.

“A funny, friendly, big lug of a play.”
–The New York Times
Rights Available Now!

www.stagerights.com
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AACTFest 2017 Leads to Rochester, Minnesota

Leading up to the excitement of the national festival are
approximately 40 state festivals with more than 200 theatre
productions, followed by nearly 60 theatre companies performing in
regional festivals.
AACTFest state festivals begin more than a year prior to the
national festival. State festival sites are chosen by state theatre
associations or by a volunteering theatre. A state festival chair is
chosen and he or she recruits volunteers and begins organizing the
event.
Productions advance from the state festivals to their regional
festival, all of which will be completed by the first weekend of May,
2017.
The national festival will feature 12 productions that have
received top honors in their respective state and regional festivals.
All participating theatre companies adhere to a common set of rules
documented in the AACTFest 2017 Handbook (available at aact.org/
handbook).
The AACTFest 2017 national festival also includes a theatre
management conference, educational workshops, top vendor
displays, social events, sightseeing, and networking opportunities,
all ending with a festival awards presentation.
AACTFest is an exciting process, involving community theatres
in every corner of the country, and on military bases in Europe. Plan
to join this invigorating theatre event by entering your state festival
and start on the road to the national festival—or mark your calendar
and attend this great celebration of American community theatre! 
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aactfest

2017

AACTFest 2017, the national community theatre festival, will be
held June 26 - July 1, 2017 in Rochester, Minnesota.
Workshops and meetings will be in the Mayo Civic Center, with
performances in the Rochester Civic Theatre, also located in the
Civic Center complex.
The Center’s downtown location offers visitors easy access to
hotels, restaurants, shopping, and entertainment—whether they
take the street, skyway, or underground climate controlled walkway.
Home of world-famous Mayo Clinic, Rochester is the state’s thirdlargest city, with a population of 110,000 friendly Midwesterners.

AACTFest 2017
National Adjudicators
The 2017 National AACTFest will host three experienced and
nationally known adjudicators, with an equally qualified alternate
in the wings, if needed. Their comments on productions will be a
learning experience for all participating, from company members to
the audience.

Benny Sato Ambush (Boston, MA) is
a veteran professional stage director
and member of the Society of Stage
Directors and Choreographers. He
is an institutional theatre leader,
educator, published commentator,
and consultant. Currently, he is
Senior Distinguished Producing
Director-In-Residence of Emerson
Stage, Emerson College Department
of Performing Arts’ producing
organization in Boston. He also
serves on its acting and directing faculty. He has served as
Producing Artistic Director of TheatreVirginia [Richmond,
VA], Oakland [CA] Ensemble Theatre, Associate Artistic

March/April 2016

Director of San Francisco’s American Conservatory Theater,
and Co-Artistic Director of the San Francisco Bay Area
Playwrights Festival. He has directed for many well-known
professional theatres around the country. He has taught
acting and directing to MFA, BFA, and BA students in a
number of colleges and universities in the US and abroad.
He is a former Board Member of Theatre Communications
Group (TCG) and is an Emeritus TCG Trustee. He has been
a panelist and peer review site evaluator for the National
Endowment for the Arts (NEA), several State Arts Councils,
and the Philadelphia Theatre Initiative. He has a BA in
Theatre Arts and Dramatic Literature from Brown University
and an MFA in Directing from the University of California,
San Diego. Benny was an adjudicator of aactWorldFest 2014.
Morrie Enders (Lincoln, NE) is
the Executive Director of Lincoln
Community Playhouse in Nebraska.
Previously, as Artistic Director
of Kalamazoo Civic Theatre in
Michigan, Morrie’s directing credits
include the community theatre
pilot productions of Avenue Q
and High School Musical. For 18
seasons, Morrie served as Artistic/
Managing Director of La Crosse [WI]
Community Theatre where he directed more than 90 plays
and LCCT received numerous awards at the state, regional,
and national levels of AACTFest. His production of Cotton
Patch Gospel was performed in Heidelberg, Germany for
AACT Region X and at The Mondial du Theatre Festival in
Monaco. Morrie’s production of The Fantasticks represented
the United States at the 1st Yakumo International Theatre
Festival in Japan, and received the People’s Choice Award.
For many years, Morrie hosted a weekly radio program
dedicated to musical theatre, and taught musical theatre
history at Viterbo University and for the Learning in
Retirement program. A popular play festival adjudicator, he
has judged six times for Army Entertainment in Heidelberg,
Germany, and has led workshops on marketing, directing,
acting, and directing musical theatre. Morrie has facilitated
the Managing Directors Conference for AACT, and received
the AACT Distinguished Merit Award and was awarded the
honorable designation of Fellow of AACT.
Kristi Quinn (Dakota City, NE)
has been active in community
theatre for over 20 years. Her
theatre experience includes acting,
directing, set decoration, costume
design, as well as public relations,
grant writing, and development.
She has adjudicated a number of
festivals, and has participated as a
core committee member and chair
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of several state and regional festivals. She has served as
executive director of the Sioux City [IA] Community Theatre,
and development director of the Sioux City Art Center. She
also serves as artistic director for the Pioneer Valley Players
in Sergeant Bluff, Iowa, and leads the theatre and speech
programs at the Sergeant Bluff-Luton Community Schools.
She has served as a board member of the Nebraska
Association of Community Theatre. Formerly AACT’s Vice
President for Festivals, Kristi served for six years as the
Region V Representative on the AACT Board, and continues
as a member of the Finance Committee and the SWOT Task
Force. A firm believer in giving back to the community, Kristi
is the executive director of Susan G. Komen Siouxland.
continued on next page

PROUD SUPPORTER OF AACT

Get in touch to claim your

AACT Member Discount
and get started with your new ticketing
and fundraising system

“The best decision
we made for our
organization all year”
- Redtwist Theatre

www.arts-people.com
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AACTFest 2017 Adjudicators continued from page 17

Production" of the Festival, with one of those nominees named
winner. (This is similar to how the other awards are done at the
national festival.)

Alternate:
Dennis Yslas (Fort Worth, TX)
A proud member of American
Association of Community Theatre,
Dennis has adjudicated for AACT
at the State and Regional levels.
His first AACT experience was in
1993 when he stage managed
an award-winning production of
Six Women with Brain Death,
produced by Theatre Arlington [TX].
He has judged high school speech
tournaments at the state and national levels, and is an
active judge for Dallas Summer Musicals High School Music
Theatre Awards. Dennis is the Chair of the North Texas
Actors’ Equity Association Liaison Committee (having been
a member of the union for over 10 years), and is on the
Board of Governors for Texas Nonprofit Theatres where he
serves as the Vice-President of Planning. An award-winning
director in the Dallas-Fort Worth area, he also serves as
Administrator for AACT-member theatre MainStage, IrvingLas Colinas. Dennis has been an actor for 40 years, having
started his career on the Bozo the Clown TV show. 

2. Use of panel adjudication at the national festival is no longer
prohibited.
Festival Chair Guide
1. The Festival Commissioner is specified as the document and
script collection agent at each level of the festival process.
2. Specific timing of the production meeting and technical
rehearsals are noted and clarified.
3. The importance of careful adjudicator selection is emphasized.
Several minor wording changes have also been made for
clarification purposes, but do not affect the rules. A PDF version of
the AACTFest 2017 Handbook can be accessed online at aact.org/
handbook. 

Summary of Changes to
AACTFest 17 Handbook

A NEW MUSICAL

The Handbook for the 2017 AACTFest cycle was approved
by the AACT Executive Committee at its November 2015 meeting,
and has now been published. With input from festival chairs and
Commissioners, several changes have been made from the 2015
version. Here is a summary of the changes.
The Basics
1. Goals have been consolidated into three, rather than four,
elements, for the sake of clarity.

		

TYA
version
also
available!

Urban steampunk and a pop-rock score amp
up the Hans Christian Andersen classic that
inspired the hit Disney movie Frozenn

2. Language regarding facility type/limitations clarifies the need for
a waiver from the Vice President for Festivals.
3. The requirement for 80-minute rehearsals is emphasized.
4. The means of selecting a production for the regional festival in
states with no state festival is clarified, with specific guidelines
now in place.
Technical Specifications
No changes.
Adjudication Guide
1. The means of ranking productions at the national festival
has been changed, so that there will no longer be first, second,
and third place winners. The AACTFest 2017 Handbook calls for
submission by the adjudicators of nominations for the “Outstanding
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AACT NewPlayFest
Opening next for AACT NewPlayFest will be the world premiere
of Laguna Beach, Ohio by Malcolm MacDonald at Stage Right
Productions/2nd Street Theatre in Bend, Oregon on March 25.
Directed by Rick Jenkins, the production will run through April 9.
Tickets can be reserved at 2ndstreettheatre.com

Stage Right Productions poster for
Laguna Beach, Ohio

Laguna Beach, Ohio tells
the story of Dove who needs
to sell his family beach house,
and his best friends from high
school who have come together
to figure out a way to buy it. The
Laguna Beach bungalow holds
so many essential memories
from their teenage years - not
to mention, it’s a valuable
piece of real estate. The old
friends are now in their fifties,
and their margarita-fueled
reunion is funny, sentimental,
and passionate. The addition
of Will’s wife, Marsha, and
the surprise appearance of
old flame, Eva, help ignite
the emotional fireworks. Old
jealousies come to the surface,
as does Will’s long-suppressed
passion for Buffalo Bill Cody.

The 2016 AACT NewPlayFest calendar also includes
Wash, Dry, Fold by Nedra Pezold Roberts
Chicago Street Theatre/Community Theatre Guild, Valparaiso, IN
May 20 – June 4
chicagostreet.org
Gracefully Ending by A.J. DeLauder
Theatre Arlington, Arlington, TX
July 1 – 17
theatrearlington.org
The Emperor of North America by Thomas Hischak
Silver Spring Stage, Silver Spring, MD
September 16 – October 1
ssstage.org
Get Out of Dodge by Jeanne Drennan
Venice Theatre, Venice, FL
November 3 - 20
venicestage.com
Shades of Valor by Karen L. Lewis
Twin City Stage, Winston-Salem, NC
Dates TBA
twincitystage.org
The 2016 AACT NewPlayFest cycle began with the world
premiere production of Lighthouse by William Baer at the Windsor
Community Playhouse September 25 – October 10, 2015.
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The seven AACT NewPlayFest 2016 scripts will be published
by Dramatic Publishing Company in an anthology and Dramatic
is licensing production rights for the plays, a big boost to the
launch of any new script! The six plays from the inaugural
AACT NewPlayFest are available in an anthology from Dramatic
Publishing (dramaticpublishing.com/p3742/American-Associationof- Communit y-Theatre - A ACT-NewPlayFest-Winning-Plays :Volume-1-(2014)/product_info.html) and licensing rights are
available through Dramatic Publishing.
continued on next page - Become a Producing
Theatre for AACT NewPlayFest 2018!

• replacement lamps
• rosco, lee, Gam, and
apollo Gel
• Gobos
• tieline & cordaGe
• staGe hardware
• scenic paints & coatinGs
• Gaffers & spike tape
• batteries
• staGe cables & adapters
• staGe liGhtinG fixtures
• professional serVice!

Visit our site:

http://shop.bmisupply.com

phone:

800-836-0524
AACT Spotlight
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AACT NewPlayFest continued from page 19

Call for Theatres - Become an AACT NewPlayFest 2018
Producing Theatre
The theatre that produces a new play brings a brand new
adventure to its company and its patrons. The world premiere of an
award winning show is a feather in a theatre’s cap!
Applications to be a producing theatre for AACT NewPlayFest
2018 are due by March 31, 2016. For application form go to aact.
org/newplayfest.
AACT will select 5-7 member theatres to produce the winning
plays. The Producing Theatres will read the scripts that make it to the
final round and select the winning shows to produce.
Theatres will be responsible for providing fully realized
productions between June 2017 and December 2018 and for
bringing in the playwright for a rehearsal or a performance. Producing
Theatres will reap these benefits:
-- prestige of being selected for a national program
-- premiere a national award-winning play
-- national publicity
-- working directly with the playwright
-- introducing the playwright to the community
-- possible funding
The theatre that produces a new play often contributes to the
future development of the piece. It illustrates to the playwright what
works or doesn’t work. The interpretations of the director and the
actors may reveal insights into the work that even the playwright
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didn’t know were there. A first production allows the playwright to
discover what needs to be rewritten to make it more effective.
Each AACT NewPlayFest Producing Theatre has received $4000
to help cover the production and marketing costs of the show. The
Jack K Ayre and Frank Ayre Lee Theatre Foundation have provided
this generous funding, and are negotiating to fund the AACT
NewPlayFest 2018 Producing Theatres.
Submit a Script for AACT NewPlayFest 2018
Scripts must be submitted between August 1 and September
30. Non-musical, full-length plays only. Scripts must be unpublished
and must not have received a full production. (If selected, the AACT
theatre’s production is to be a world premiere.) Only one script per
playwright accepted. No fees required for AACT member playwrights,
$10 script processing fee for non-members. For more information
and script formatting guidelines visit aact.org/newplayfest.
Be a Reviewer for AACT NewPlayFest 2018
Individuals are needed to volunteer to read and score the
scripts. Each script will be evaluated by at least three Reviewers.
Those that rise to the top will be read by a second set of Reviewers.
Their scores will determine the finalists. Application forms for
Reviewers are available at aact.org/newplayfest.
Producing a new play is an exciting process! Think seriously
about participating in AACTNewPlayFest 2018! 
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AACT urges the IRS NOT to implement the proposed rule
requiring that charitable nonprofit organizations collect donor social
security numbers. Requiring that donors entrust their social security
numbers to nonprofits will create a barrier to giving and new security
issues and expenses for nonprofits. Thousands of small theatres
exist in this country because of the support of donors. The majority
of these organizations have budgets under $100,000 and many are
totally managed by volunteers. They do not have the expertise or
the financial resources to reliably maintain the security of sensitive
data such as social security numbers. These theatres should be
focusing their resources on their missions, not on the mission of
the IRS. AACT represents the interests of approximately 7000
theatres in the United States and on U.S. military bases overseas,
providing resources to help theatres thrive and better serve their
communities.
After an outpouring of nearly 38,000 comments, largely from
opponents, the IRS has withdrawn the proposal. Link to further
information on the withdrawal of this proposal, via aact.org/IRS.
AACT appreciates all who participated in this advocacy effort,
and who submitted their concerns to the IRS. With your assistance,
the IRS has made a wise decision on the behalf of all nonprofit
organizations. 

AACT provides the Magnolia Arts Center
with a way to connect with other similar
organizations in a seamless way. We are
able to find solutions to problems and move
forward by discussing issues with other
groups who are either facing the same
issues or have been there and offer a way to
help. The managing director conference we
attended in Charlotte, NC was full of helpful
insights and the group discussions were
always interesting and well organized.
Collice Moore, Magnolia Arts Center,
Greenville, NC
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love and magic that touches everyone
Lorelei Chapman, Asst. Director
involved.
Liberty Showcase Theatre

“You will laugh. You may cry. And with absolute

“

A recent change was proposed to IRS rules that would have
required some nonprofits to collect their donors' social security
numbers—a change that many believed would have had a damaging
impact on nonprofits. Thanks to the efforts of AACT, among others in
the nonprofit sector, the IRS has withdrawn the proposal.
Why the concern? Because, by requiring nonprofit organizations
to collect social security numbers or other tax identification numbers
from donors, the IRS would be opening organizations—and their
board members, as fiduciaries—to significant liability, and place a
tremendous burden on organizations to invest heavily in cybersecurity
measures in order to protect the data from hackers. It also could
have created confusion, alarm, and distrust among potential donors,
who then might choose not to support important missions.
The IRS asked the public for feedback, and encouraged
submission of comments. On behalf of theatres, AACT Executive
Director Julie Crawford submitted the following:

“It turns a cast into a family. Filled with
“

IRS Pulls Controversial
Charity Donation Proposal

certainty, you will consider your own family and
your life priorities as The Santa Diaries unfolds.
Audrey Kletscher Helbing, Minnesota Prarie Roots

A contemporary romantic comedy about a selfabsorbed Hollywood star who’s forced to return to his
small hometown and direct the community holiday
play where he rediscovers the joy of Christmas, a lost
love, and learns to embrace his inner Santa.

A full length play written specifically for
community and nonprofit theatre productions!
• Versatile production with minimal or complex staging
• Accommodates professional and non-professional cast
• Customizable to reflect the culture of your location
• Scalable cast size of all ages

Request a
free script sample!

The

Santa
Diaries
by Laura Ambler and Mala Burt

Watch the trailer!
www.amblerburt.com/the-santa-diaries
Contact us at santadiariesplay@gmail.com
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How to Hire Your First Employee
By Ted Miller

After seventy years as an all-volunteer community theatre with
the board managing every aspect of the organization, the Richland
Players of Richland, Washington recently hired a general manager.
Board President Kristin Lerch said, “We realized the business
needs of the organization were more than a volunteer board could
or should keep up with.” So, after reviewing the budget projections
and discussing it for a few months, the Players decided to become
an employer.

Did your investment in an
employee achieve the objectives
of the organization? Do you
need to adjust roles and
responsibilities?
But what are some of the things you must consider when hiring
that first employee?

F

irst, of course, is a clear position description. What exactly
do you need this employee to do? What qualifications
will they need? Who will they report to? What responsibility and
authority will they have within the organization? You need to make
those decisions before you advertise. A committee can be useful
to do the legwork of the hiring process. For senior positions like an
executive or artistic director, an executive search committee may
be formed.
Getting the word out to recruit the best candidate is important.
Advertising in the “help wanted” section of the local paper can be
expensive, but there are also many free resources available. Your
own website, social media, and mailing lists are good methods.
Services like Craigslist are also effective. There may be a local
employment agency that will list jobs for free. AACT maintains job
postings on its website that will get you broader exposure with a
targeted theatre audience - aact.org/job-postings.

Y

ou can hire someone to work for you as an independent
contractor or as an employee. There are federal and state
requirements in either case, but the requirements for an employee
are generally more extensive. And remember that the cost of an
employee is more than just salary. You will also be responsible
for federal and state taxes and insurance payments such as social
security, unemployment, and workers’ compensation insurance. A
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good rule of thumb is to plan for 10 – 15% of an employee’s salary
for additional costs, more if you include additional benefits like paid
vacation, health care, and retirement.
There are a number of federal, state, and local requirements
for employers that must be considered, including:
 Obtaining and using a federal Employer Identification 		
Number (EIN)
 Federal Income Tax withholding and Social Security
contribution payments


Verification of employment eligibility (Form I-9)

 State worker’s compensation and unemployment
insurance
 Quarterly and Annual reporting to the IRS (Forms 941
and W-2 for employees, Form 1099 for contractors)
Make sure your hiring process also follows any antidiscrimination laws. These typically include race, religion, gender,
disabling conditions, age, and sexual orientation.

P

lan for a review of your decision to hire someone. This can
be included as part of a planned employee evaluation or
as a separate board action. Did your investment in an employee
achieve the objectives of the organization? Do you need to adjust
roles and responsibilities?
After six months, Lerch says she and the board are happy
they took the plunge and she is thankful to have someone that can
manage the day to day details of running a community theatre.
Many states have information resources for nonprofits,
including a good description of the requirements and “how-to” of
hiring and compensating an employee. For more information about
theatre management, check out the resources available at
aact.org/resource-library. 

Ted Miller is the President of the Washington State Community
Theatre Association and is the AACT Washington State Contact.
He has been a hiring manager in private business and as part of
a nonprofit board of a performing arts organization. He thanks
Kristen Lerch for sharing her experience with him. Ted may be
reached at ted.miller@wscta.org.
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Spotlight Award Goes to Four at Butler Little Theatre
could not be present. Gary took part in all production departments
as well, and served as Board Chairman and Vice Chairman. Upon
receiving the Spotlight Award, Sue spoke about the many good friends
she has made at the theatre, and of the level of cooperation and
dedication that it takes to keep an all-volunteer organization going for
75 years.
Four longtime volunteers and
Ron Lockwood has been involved with
cornerstones of the Butler Little Theatre
BLT for over 50 years, taking part in set
(BLT) in Butler, Pennsylvania were
crews, lighting crews, sound crews, acting,
honored with the AACT Spotlight Award
directing, and producing. He has served
on December 5, 2015. Margie Bankert,
on the Board of Directors as Secretary for
Gary and Sue Collar, and Ron Lockwood
the past 14 years. As Board Chairman
were presented with the Awards on the
in the 70’s and 80’s, Ron oversaw the
closing night of BLT’s production, You’re a
entire renovation of the theatre, including
Good Man Charlie Brown. Bonnie Cahill
an ambitious rebuilding project with new
and Maggie Cahill (a former Spotlight
seats, a refurbished lobby, and a completely
Award recipient) made the presentations
updated lighting system. Ron said the award
before the show, to a very surprised
humbled him and that he enjoys continuing
Sue Collar and Ron Lockwood who were
to work with many wonderful and talented
attending the performance.
people who are dedicated to BLT.
Sue and Gary Collar joined BLT in
Later, at the closing night party, Margie
1964. Sue served in many aspects of the
theatre including set crew, lighting crew, Ronald Lockwood, Margaret Bankert (back), Bankert was very surprised when she was
box office, acting, directing, and children’s Susan and Gary Collar (front) with their AACT presented with the AACT Spotlight Award.
Margie has served BLT as costume mistress
programs. She served on the Board of Spotlight Awards.
for fifteen years, box office manager for
Directors as Chairman, Vice Chairman,
Secretary, and Treasurer. As Board Chairman, Sue was instrumental eight years, teaching children’s programs, and as Board Chairman and
Secretary. Margie was surprised by her family who were present to
in expanding the theatre by acquiring the adjoining property.
Sue accepted the Spotlight Award for her husband Gary, who congratulate her as she received the Award. Oh, what a night! 
The AACT Spotlight Award partners AACT with theatres to
recognize individuals and organizations for long or special service that
has had a significant impact on the quality of their local theatres. Any
AACT member theatre may apply to present the Spotlight Award.
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AACT Contributors 2015
AACT NewPlayFest

AACT Programs and Services
Producer $1000 and above
Eugene and Susan Irby
Director $500-$999
Wm P. Muchow
Gary & Janice Walker
Star $250-$499
Stan Christianson
Tom Cordingley
Susie Hackett
Supporting Role $150-$249
Shirley J. Cockrell
Twink Lynch
Linda Sue Miller
Cameo $100-$150
David L. Allen
Owen Allen
Gai Jones
Scott Richard Klein
Mark & Betty Peters
Sara Phoenix
H. Harv Thompson
Verne Vackaro
Louis Wagner
Ann Ward
Jefferson Performing Arts Society
Waxahachie Community Theatre
Friend $50-$99
Sue Beukema
Stephen J. Bird
James and Nancy Carver
Jacquelyn K. & Glenn R. Cavanaugh
Penelope Hall
John B. Harper
Carolyn McCloskey
Lynn Nelson
Penelope Notter
Larry Pint
Carole E. Ries
Barbara L. Rowell
Leigh Simmons
Judd Strader
Arlington Friends of the Drama, Inc.
First City Players
Minnesota Short Play Company
Starkville Community Theatre
Williamsburg Players
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$26-$49
Marilyn Pool Allen
Kay & Bob Armstrong
Larry Chandler
Mary Doveton
Zada & Earl Jahnsen
Elise King
Renee Levine
JoAnne Nissen
Bob Pascucci
Ronald J. and Wanda Coats Schenk
Fredrick A. Normand
Susan Savich
Joseph Todaro
Poison Apple Productions
Sam Bass Theater Association
The Playhouse At McConnellstown
Waco Civic Theatre

Jack K. Ayre and Frank Ayre Lee
Theatre Foundation

Thanks to the AACT Board and
other AACT volunteers
who pay their own travel expenses to
attend meetings, and to those theatres
that help with their travel expenses

Thanks to all our contributors!
Due to space, only contributions over
$25 are listed above. Visit the website
for a complete list. aact.org

AACT Endowment Fund
Producer $1000 and above
Murray & Lori Chase
Julie Crawford
Ginger Heath
Linda M. Lee & Jay A. Isham
Patty Loftis
Rod McCullough
Gary & Janice Walker
Jim Walker & Jerry Oligmueller
Robert Wheland & Leslie Stanford
Grand Rapids Civic Theatre/Experience
Grand Rapids

Your support of AACT
benefits theatres all over
the country.
Please consider making a donation
online at aact.org or send your
contribution to
AACT
1300 Gendy Street
Fort Worth, TC 76107

Director $500-$999
Kristi and William Quinn
Star $250-$499
Lisa Renee Garza
Linda Sue Miller
Cameo $100-$150
Richard Gannon
Friend $50-$99
Nancy & John Eppert
Michael Fox
Alex Gillet
Ed Linderman
Carole E. Ries

AACT is the premiere go-to for
information that is happening
around the nation. The ability
to network with other theatre
companies is such a benefit of
membership.
Gina Flesher
Duncan, OK
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AACT Endowment Fund
Legacy Society
The AACT Endowment Board of Trustees
established the AACT Legacy Society to provide
for long-term sustainability of AACT’s mission,
and to support theatre participation in national
festivals. Visit aact.org/aact-legacy for more
information.
Stephen J. Bird*
James and Nancy Carver*
Susanne Caviness*
Murray & Lori Chase*
Tom & Linda Cowley*
Julie Crawford*
Nancy & John Eppert*
Dennis and Karen Gilmore
John B. Harper*
Ginger Heath*
Eugene and Susan Irby*
Rick Kerby*
Jon S. Kerkhoff*
Linda M. Lee & Jay A. Isham*
Patty Loftis*
Rod McCullough*
Linda Sue Miller*
Wm P. Muchow*
Frank Peot*
Kristi and William Quinn*
Jon Douglas Rake & Jeffrey A. Stvrtecky*
Carole E. Ries*
Ronald J. and Wanda Coats Schenk*
Chris J. Serface*
H. Harv Thompson*
Gary & Janice Walker*
Jim Walker & Jerry Oligmueller*
Robert Wheland & Leslie Stanford*
*Founding Member

Make A Legacy Gift
Please consider including American
Association of Community Theatre in
your legacy plans through a will, trust, life
insurance gift, or other legacy gift. Through
these special gifts, friends like you are
able to sustain AACT’s mission and provide
learning experiences for AACT member
companies participating in the AACTFest
national festivals.
To learn more about legacy planning,
visit aact.org/legacy
Please contact Julie Crawford,
AACT Executive Director, for more information at
866-OurAACT (687-2228) or julie@aact.org

I love the Sherwin-Williams discount.
I managed to paint my entire house
using the 30% discount through AACT.
Now THAT is a BENEFIT!
Wanda Schenk, City Park Players,
Alexandria, LA

Wanda Schenk
and Brad Smith
in the City
Park Players
production of
The Subject Was
Roses by Frank
D. Gilroy

NEW MUSICALS!heuerpub.com
spotlight on these new musicals! for a free eScript use code: musical16

THE

THE

DAY
LOVE
BEFORE

CHRISTMAS
by Ken Jones, Christine Jones,
and Jamey Strawn
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NOTE
by Gail Phaneuf

GIFT

OF THE

MAGI
by Beverly Bremers
and Faith Grant
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AACT Elections: Meet the Candidates
Ballots will be mailed in April for the annual AACT election, with each voting member receiving one ballot to be
returned by May 1. (Associate Members are non-voting.)
The Nominating Committee has prepared a slate it feels is representative of the membership, and provides the
organization with skills and knowledge needed to conduct the affairs and further the mission of AACT.
Following are bios of this year’s candidates. See page 28 for a list of those who are continuing on the Board and
the Nominating Committee. Be sure to watch for and return your ballot before May 1.

Officer

To serve two-year terms for 2016-2018

Secretary
Frank Peot (Sun Prairie, WI - Region
III) has been involved with theatre
since he was in elementary school
and with AACT since its beginning.
He has served on numerous
AACT committees including
membership, convention planning,
festival commission, adjudication
development, international, history,
elections, and archives. He currently
serves as secretary to the AACT Board
of Directors and Endowment Trustees. Frank has represented
AACT at the International Amateur Theatre Association Congress
and Festivals in Monaco, Norway, Korea, and Canada. He has
served on the boards of his local, state, and regional community
theatre associations. Frank has extensive experience as an
adjudicator, director, writer, and designer. AACT has honored
him with a Special Recognition Award, the Art Cole Award, and
has designated him a Fellow. Frank is a retired elementary
school teacher from Sun Prairie, Wisconsin.

Members at Large

To serve three-year terms for 2016-2019
Ron Cameron-Lewis (Ontario,
Canada - International) served AACT
as Member-at-Large since 2012
and, over 40 years, in many roles
with Theatre Ontario including Vice
President Education and Festival Chair.
He is an education-based theatre
adjudicator, having judged over 2,000
productions in hundreds of festivals
throughout Ontario and for AACT state,
regional, national, and international
festivals. Professor Emeritus at Sheridan College, Oakville, Ron
taught and coordinated the Music Theatre Department since
its inception 43 years ago. In recent months, he has directed
and assistant directed four productions ranging from farce
to melodrama to Shakespeare. An experienced dramaturge,
author, playwright, and workshop leader, Ron’s textbook Acting
Skills for Life is in its third printing. He has worked for regional
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theatres in Ontario, the Canadian Maritimes and major TV
networks. In recent years he has trained 50 new adjudicators
in the USA and Canada. From 2010-14, he taught presentation
skills to palliative care physicians world-wide. Ron has a degree
from Western University, and trained in theatre at the Banff
Centre, Guildhall School of Music and Drama in UK, and the
University of London. He has received awards from Sheridan,
Theatre Ontario, the Province of Ontario, and the National
Institute for Staff & Organizational Development in Texas.
Kristofer Geddie (Venice, FL - Region
IV) is a North Carolina native who
came to Venice Theatre in Venice,
Florida via New York to play Coalhouse
Walker in Ragtime. After the show
closed, he was brought on staff as the
Director of Diversity, a position he has
held for the past four years. Kris has
been seen numerous times on stage
at Venice Theatre and has had the
privilege of directing Crowns, School
House Rock Live!, and assisting director Ben Vereen with Hair.
In the community, he has enjoyed serving on the steering
committees of Embracing our Differences and Community
Schools Partnership for the Arts in Sarasota County. Within
AACT, he has had the privilege of serving on several committees
over the years and is state contact and Community Theatre
Representative for Florida. Prior to landing in Venice, Kris had
been seen performing on stages around the world including
cruising for five years as Company Manager and Principal Singer
for Jean Ann Ryan Productions on Norwegian Cruise Lines; the
premiere of the one-man show Bert Williams, Broadway Star;
Angels in America; Dreamgirls; hanging quite a few times as
“Judas” in Jesus Christ Superstar (including the European Tour
with Director Baayork Lee); Hair; and La Cage Aux Folles. Kris
holds a BFA in Musical Theatre from Mars Hill University.
Sara Phoenix (Tulsa, OK - Region VI)
serves as Executive Artistic Director
for Theatre Tulsa in Tulsa, Oklahoma.
A child of community theatre, she has
directed and choreographed numerous
productions for various theatres and
schools and holds a BFA in theatre
from the University of Oklahoma. Sara
is a certified drama teacher and cofounded Poteet Theatre Arts Education
in Oklahoma City. Sara has both
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performed in and directed award-winning productions at the
national AACTFest, including John and Jen in 2009, and Over
the River and Through the Woods in 2001. She has twice had
the opportunity to travel to Germany to perform at the USAEF
Festival. Since 2009, Sara has served on several committees
for AACT, including Workshops, Education, and Festival
Adjudication. She is also currently serving as Chairman of
AACT’s Education Committee, was cofacilitator of AACT’s Youth
Summit in 2015, and is excited to be involved with planning
AACT’s first Youth Festival. Sara is married and she and her
husband, Jay, have four-year-old twins.
Chris Serface (Tacoma, WA - Region
IX) has been the Managing Artistic
Director of Tacoma Little Theatre
since 2013, where he has increased
season ticket sales by 30% over the
last three seasons. At 17, he became
the youngest board member of Capital
Playhouse in Olympia, Washington,
and helped that organization grow
from a seasonal production schedule
to year-round programming. He has
travelled throughout the West, working closely with many
theatres as an actor, technician, director, musician, volunteer,
or board member (sometimes all of them at the same time). In
his previous professional experiences he served as a District
Manager for Hollywood Video, as the Company Manager
for Capital Playhouse, and for five years as the Director of
Education at Tacoma Musical Playhouse where he developed
a year round curriculum. He currently sits on the board of the
Washington State Community Theatre Association and is the
Vice President of Planning and Development for AACT.
Michael Spicer (Salina, KS - Region
V) has been the Executive Director
of Salina Community Theatre (SCT),
in Salina, Kansas for the past 18
years. During that time, SCT was
the National Winner of AACT/Fest in
2001 with its production of Wit, the
recipient of the Governor’s Arts Award
for organizational excellence, and the
AACT Twink Lynch Award. SCT recently
completed a $3.8 million expansion,
almost doubling the sign of its campus. Michael has his Master
of Fine Arts from the University of Virginia, and has worked for
theatres in South Dakota, Florida, Texas, Virginia, California,
Wisconsin, and Washington, D.C. He has taught workshops in
a variety of disciplines for the American Theatre Association,
AACT, the Southeastern Theatre Conference, the Southwest
Theatre Conference, and Texas Nonprofit Theatres. He
adjudicated one-act plays in Texas, Iowa, Florida, California, and
Oklahoma. He has been on the AACT board, and has served on
the boards of Texas Nonprofit Theatres and the Association of
Kansas Theatres.
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Nominating Committee
To serve two-year terms for 2016-2018

Keith Dixon (Spokane, WA - Region
IX) serves as the Executive Artistic
Director for Spokane Civic Theatre in
Spokane, Washington. Prior to joining
Civic, Keith served as Managing
Artistic Director with Theatre Baton
Rouge (TBR) for 10 seasons. In that
time he directed over 35 shows for
TBR and also directed for Miners Alley
Playhouse in Colorado, Columbia
University, Chandelier Theatre, and the
American Theatre of Actors in New York, as well as companies
in Tennessee. Keith also worked at McCarter Theatre Center
in New Jersey and the Roundabout Theatre Company in New
York. He holds a BA in Theatre from Middle Tennessee State
University. Keith is an Associate Member of the Stage Directors
and Choreographers Society, and is a member of the Spokane’s
Rotary Club #21. Keith has a six-year-old son, Noel, and enjoys
sailing, traveling, and airplanes.
Joan Luther (Naples, NY - Region
II) has been active in all aspects of
educational and community for over
40 years. She is a Roving Adjudicator
for the Theatre Association of New
York State and currently serves as
their president. She was awarded the
Mary Eva Duthie Award for significant
contributions to community theatre
in 2010. Joan’s work in community
theater included bringing AACTFest
11 to Rochester, New York. Serving as co-chair, Ms. Luther was
instrumental in helping AACT celebrate its 25th birthday.
Recently retired from the Ontario County Board of Elections,
she is active in many organizations. She is the president of the
Naples Library Board and is the Vice President of the Eastern
States Theatre Association (ESTA).
Carolyn McCloskey (McMinnville,
OR - Region IX) taught overseas with
the Department of Defense Overseas
Dependent Schools for 28 years,
in Germany and Japan. It was in
Germany that she became involved
with the theater program provided
for our troops by Morale, Welfare,
and Recreation (MWR) as an actor
and participated in the annual One
Act Competition. When she retired to
McMinnville, Oregon in 2001 she became actively involved with
Gallery Theater as an actor, director, and board member. Under
her leadership Gallery Theater hosted the first AACT Oregon One
Act Festival in 2003. Since then she has been instrumental in
organizing the Oregon Community Theatre Alliance (OCTA). She
is the Oregon AACT Region IX Representative and has built a
network of AACT friends through her leadership with the annual
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Oregon state conferences. She would like to commit more time
to AACT and OCTA in the oncoming years. She and her husband
spend a lot of time “on the road” seeing friends and family and
staying young/old. They recently spent two months in Germany,
France, Russia, and Poland.
Penelope Notter (Grand Rapids, MI
- Region III) is a 40-year veteran of
community theatre. She has served
the last 27 years at Grand Rapids
Civic Theatre as Associate Director
and Director of Education for Civic’s
School of Theatre Arts. A Christmas
Carol, Pinkalicious, Hairspray, Mary
Poppins, and Mousetrap are just a
few shining examples of her talent
and love for theatre. She has over 150
professional productions to her credit and several local Grand
Awards (Outstanding Direction three times and Best Supporting
Actress). Penny has been honored with AACT’s Distinguished
Merit Award, and Community Theatre Association of Michigan’s
(CTAM) prestigious Robert A. McKenna Community Theatre
Achievement Award. Both honors recognize Penny for her
contributions to community theatre. She is also the Vice
President of Education for AACT. In 2013 Penny was inducted
into AACT’s elite group of “Fellows” the national organizations
highest honor. Notter retired from Civic in July of 2015 and is
currently working as a freelance director.
John Viars (Des Moines, IA - Region
V) has been executive director of the
Des Moines Playhouse since 1982
and is a past president of AACT. He is
a charter member of the Professional
Community Theatre Directors
Conference and has facilitated many
of its meetings. John was national
chair of AACT’s first-ever International
Community Theatre Festival held at
the Des Moines Playhouse in 1990.
He has served as a member of advisory panels for the Iowa
Arts Council and Nebraska Arts Council. He is a frequent
workshop leader, adjudicator, and writes reviews and articles
for local publications. Employed professionally in community
and educational theatre for nearly 40 years, John has directed
more than 150 productions. In March 1990, he received
the Elinor Robson Award from the Council for International
Understanding for his significant contributions to international
theatre community. He received the Mort Clark International
Achievement Award from AACT in 2013. John holds a BA
and MA in Theatre from Case Western Reserve University in
Cleveland, OH.
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Board Members by Regions
These persons’ terms end in 2017 and 2018, so they will serve
with those elected in spring 2016.
Region I
Bevie Lord, MA, Region Rep
Region II
Chad-Alan Carr, PA, Member at Large
Susanne Caviness, MD, Region Rep
Bob Frame, NY, Member at Large
Region III
Emily Anderson, MI, Member at Large
Richard Gannon, IL, Member at Large
Lucinda Lawrence, MI, Region Rep
Gary Walker, MI, Past President
Region IV
Murray Chase, FL, President
Rick Kerby, FL, Member at Large
Lynn Nelson, MS, Region Rep
Region V
Nancy Eppert, MO, Region Rep
Carole Ries, KS, Executive VP
Michael Spicer, KS, Member at Large
Jim Walker, SD, Member at Large
Region VI
Jeffrey Brown, TX, Region Rep
Kay Armstrong, TX, VP Festivals
Sharon Burum, OK, Member at Large
Region VII
Donna Fisher, WY, Region Rep
Michael Fox, UT, Treasurer
Region VIII
Liz Lydic, CA, Member at Large
Gil Savage, CA, Region Rep
Region IX
Jon Douglas Rake, WA, Region Rep
Region X
Dane Winters, Germany, Region Rep
Nominating Committee
Marsha Amato-Greenspan, DE, Region II
Jim Sohre, NV, Region VIII
Gary Walker, Chair, MI, Region III
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AACT on the Road

Cran Dodds
Cran Dodds

Mississippi Theatre Association Treasurer Deborah Hardy (left) and
Director/Instructor at Mississippi University for Women William
"Peppy" Biddy (right) visit with Executive Director of Mississippi
Theatre Association and AACT Mississippi State Contact Stacy Howell
at the Mississippi Theatre Association State Theatre Festival in
Meridian, January 15–17, 2016.

AACT Festival Commission member Sue Ellen Gerrells
(left) visits with Beth Harvey at the Mississippi Theatre
Association State Theatre Festival in Meridian January
15–17, 2016.

World Festival of
Children's Theatre
The World Festival of Children’s
Theatre (WFCT) will be held in
Stratford, Ontario, Canada June
5 – 14, 2016. 22 troupes from
6 continents and 20 countries,
including 300 young thespians
between the ages of 7 and 15
will participate in performances,
workshops, and academic events that will explore the festival theme
“My World, Our Planet.” The festival is “for children, by children,” with
productions for children and those who are young at heart.
The World Festival of Children’s Theatre began in Lingen,
Germany in 1990, with a mandate to bring the world’s young people
together to share each other’s stories and culture through theatre.
It has been held every two years, returning every fourth year to its
home base in Lingen. 
For more information contact Ron Dodson, Artistic Director at:
512-271-5302
wfct2016@rogers.com
wfct.ca
Upcoming International Theatre dates:
May 18 – 22, 2016 Liverpool (Nova Scotia), Canada. Liverpool 		
International Theatre Festival
July 30 – August 4, 2016 The World Festival of Children’s 		
Performing Arts in Toyama, Japan
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Spotlight on AACT
Member Discounts
Buddy Worldwide
Buddy Worldwide brings you the world’s
most successful rock & roll musical, Buddy
– The Buddy Holly Story. It’s a true story
of an amazing kid from Texas, who shot to
stardom in the 1950s. His story explodes
in a toe-tapping, hand-clapping extravaganza that features classic
songs, That’ll Be The Day, Peggy Sue, Everyday, and more.
The show is set in an America of great political and cultural
change, and works as a showcase for the music genre that sparked
the American youth movement – effectively "the invention of the
teenager."
Buddy – The Buddy Holly Story – 10% OFF ROYALTIES for AACT
members!
Contact Rick Thorne
rick.thorne@buddyshow.com
tel. 01144-1462-678-088.
buddythemusical.com

New Play Contests

creative7designs

Additionally, the company offers a wide range of solutions for nearly
any type of performance venue including: websites, branding, online
sales/box office, show program design and printing, logos, monthly
website maintenance, and marketing plans!
AACT members receive 20% off all services.
creative7designs.com/american-association-of-community-theatremember-discounts-and-information/
creative7designs
theatre@creative7designs.com
866-545-5777
BUDDY TELLS THE TRUE STORY

Dramatic Publishing

Dramatic Publishing (DPC) is a
leading worldwide publisher with
more than 3,000 titles! Publishing fine plays since 1885, DPC is
committed to developing and serving the authors, artists, and
educators who comprise the world of theatre.
DPC offers musicals, full-length and one-act plays, and highquality theatrical books suitable for high-school theatre, children’s
theatre, professional theatre, and community theatre. Its catalog
includes a spectrum of plays for every cast size, skill level, and
audience, representing classic works as well as contemporary
comedies, dramas, and musicals of distinction.

Creative7Designs (C7D) is an
interactive multi-media company
specializing in Graphic and
Website Design with Marketing in mind. The company customizes
website and marketing solutions that will fit your theatre’s needs.
Superior, responsive customer service is the key to its success.
Creative7Designs takes pride in giving theatrical clients the
very best possible solution and service that will fit any budget.

AACT members receive 20% off all orders of five or more single
copies of scripts. Use promo code AACT2016 to receive your
discount.
Order by phone (800) 448-7469 or at dramaticpublishing.com.

New England Theatre Conference
19th Annual Aurand Harris Memorial Playwriting Award

10th Annual Stage West Southwest Playwriting Competition

New England Theatre Conference
Aurand Harris Playwriting Award
215 Knob Hill Drive
Hamden, CT 06518-243
Created in 1997 to honor the late Aurand Harris (1915-1996)
for his lifetime dedication to all aspects of professional theatre
for young audiences, this contest is open to new full length plays
for young audiences. No musicals or plays targeted for an adult
audience. Plays must be unpublished and not have had a professional production.
A staged reading of the prize-winning scripts may be given, followed by critique and discussion.
Deadline: May 1, 2016 (postmark)
$1,000 first prize, $500 second prize
$10 handling fee, except for current members of NETC

Dramatic Publishing
plays@dramaticpublishing.com
800-448-7469

Stage West
821 W Vickery Blvd
Fort Worth, TX 76104-1144

For playwrights who have lived in Texas, New Mexico, Arkansas,
Louisiana, or Oklahoma for at least two years. Current residency
not required. No restrictions on subject matter, format, cast size,
or style, although plays with a cast size of six or less will have a
better chance of production by Stage West.
One submission per playwright or writing team. Plays should not
have been professionally produced.
Deadline: April 15, 2016 (postmark)
Winning playwright receives $500 prize, plus a reading at Stage
West. Two runners-up also receive a reading.
$10 entry fee.
Details: stagewest.org/annual-southwest-playwriting-competition

Details: netconline.org/aurand-harris-award.php
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Bravo!

The Little Sisters Of Hoboken Take Over The
Small Screen
Dan Goggin has announced that Nunsense, his internationally
acclaimed musical sensation, will launch a sinfully funny new
episodic television series, Nunsense: The TV Series, created and
written by Goggin.
When funding for Mt. St. Helen’s
School’s music and arts program gets cut,
Reverend Mother Mary Regina and the
Little Sisters of Hoboken take matters into
their own hands. Nunsense: The TV Series
follows the zany antics of the world’s most
famous nuns as they enter “Hoboken Has
Talent,” a local variety show competition,
with their sights set on winning the
$100,000 Grand Prize. Having previously
staged a fundraising show to help bury
fifty-two nuns accidentally poisoned by
Sister Julia, Child of God, the Little Sisters
of Hoboken officially consider themselves
expert entertainers.

Phyllis Smith from the TV Show The Office and Dee
Hoty, 5-time Tony Nominee who recently starred on
Broadway in Gigi, in Nunsense: The TV Series

Michaela,” Christopher Sieber as “Father Virgil Manley Trott,” Jeff
Blumenkrantz as “Brother Anthony,” Lee Roy Reams as “The Saint,”
Scott Willis as “Father Kuligowski,” Jim Ferris as “Brother Patrick,”
Melinda Tanner “Sister Brendan,” and Grammy Award-winning
recording artist, Darlene Love as Herself.
For more information, please visit: nunsensetv.com. 

Nunsense: The TV Series features stars of stage and screen,
including Mary Stout as “Reverend Mother Mary Regina,” Bambi
Jones as “Sister Mary Hubert,” Tony Award-winner Beth Leavel as
“Sister Robert Anne,” Jeanne Tinker as “Sister Mary Amnesia,”
Phyllis Smith as “Sister Julia,” Tony Award-winner Karen Ziemba as
“Sister Mary Leo,” Dee Hoty as “Sister Mary Wilhelm,” June Gable
as “Sister Rose Seraphine,” Christina Pumariega as “Sister Mary

New Roles

San Antonio, TX – Woodlawn Theatre has announced Christopher
Rodriguez as the theatre’s new Artistic Director. Mr. Rodriguez
has been directing and choreographing professionally for the past
14 years. For the past four years he has served as Youth Program
Director/Choreographer for the Woodlawn Theatre. Mr. Rodriguez
states, “I am thrilled to continue the wonderful work that Woodlawn
Theatre has accomplished over the past few years. With the help of
our dedicated staff and community of artists, we will continue our
focus on producing quality musical productions in San Antonio.”
Congratulations, Christopher!
Georgetown, TX – The Georgetown Palace is proud to
announce Maggie Thompson as the new Marketing and Media
Specialist for the theatre. Maggie is a recent graduate of Concordia
University where she received a BA in Marketing and English with
a minor in Public Relations. Her experience includes internships
in marketing and graphic design and working in the design
department of Concordia University. Maggie brings her experience
as well as her youth and exuberance to the Palace organization.
Great work, Georgetown Palace.
Williamsport, PA – The Community Academy of Stage and
Theatre proudly announce Seth Sponhouse as their Educational
Coordinator. Prior to this appointment, Seth was part of the
management team for the American Music Theatre in Lancaster,
PA. In his new position, Seth will serve as Director for the new
performing arts school, where he will hire staff, coordinate class
schedules, and manage registration. Congratulations, Seth! 
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What's Trending:

To Pay or Not to Pay
By Julie Crawford, AACT Executive Director
It’s an issue that most community theatres face at some point:
Are we all-volunteer, or do we pay certain people? And if we do pay
some people, which ones? And how do we pay them—salary, pershow fee, honorarium, reimbursed expenses?
These questions were central to the AACT Trends survey
distributed in early January. We received responses from 120
theatres in 38 states, an English language theatre in China, and a
theatre in Rosarito, Baja California, Mexico.

N

ote that theatres completing the survey have an average
budget of $384,782, with almost 46% of budgets under
$100,000. However, since 68.6% of AACT members reported
budgets under $100,000 in 2015, it’s clear that theatres with higher
budgets were more likely to complete the Trends survey (possibly
because they have staff with the data readily available).
Of the theatres responding to the survey, 20.7% are all-volunteer
(paying no one), while 79.3% pay at least some people. This seems
to be a very stable position--85.8% of responding theatres say it has
not changed in the past two years, nor is it likely to change in the
next year.
Per-show payments are part of the budget mix reported by 61.7%
of the theatres. Almost 51% reported paying for ongoing positions,
such as a manager, janitor, box office, etc. Some theatres (24%) pay
strictly on a per-show basis, with no ongoing paid personnel, while
37.5% use both methods. The ratio of full-time to part-time personnel
is about 46%/54% for both years.
The number of overall staff increased 3.3% over the previous
year—a 4.8% increase in full-time, and 2% in part-time. Half the

theatres have four or fewer employees, and half have four or more.
Several theatres (6.6%) who reported ongoing employees for this
year reported none for last year, while an additional 14.8% reported
an increase in last year’s number. Only 4.7% saw a decrease, and
employee count remained the same for 73.8% of the theatres. For
next year, 73.3% expect to see no change; 23.3% predict an increase.
Management of a theatre’s operations is important to its
success, even if the theatre is all-volunteer. Almost 46% of responding
theatres do pay a manager. Of the others, the company president
manages 31.7% while 10% are handled by another unpaid manager.
Titles vary greatly, but 40% of managers are Executive Directors, and
23.6% Managing Directors. Other titles include Managing Artistic
Director, Executive/Artistic Director, Business Manager, and Director
of Operations.
Managers had been in their positions for up to 38 years. That
said, three years is the median tenure (two years for presidents, four
for paid managers). Salaries for paid managers vary from $2,200 to
$110,000, with the median being $40,000. Median salary of those
paid between $30,000-$85,000 is $47,000. Four theatres reported
the manager is paid by another entity--two by an arts center, one by
the city, and another by two churches.

T

heatres that don’t currently pay a manager were asked if
they plan to do so in the future. The response “No, we don't
need to” was checked by 54%, while 40.7% checked “We'd probably
benefit from a paid manager, but aren't planning on one yet.” Five
percent said, “Yes, but it won't happen this year.”

Artistic direction of the theatre

54.2%

Checked multiple

Do not do

In-kind 0ut-side
service

Paid outside
service

Paid staff

Show producers or
crew heads

A volunteer

40.8%

35.0%

24.2%

Managing the box office

31.7%

33.3%

45.8%

9.2%

Coordinating productions

19.2%

53.3%

42.5%

12.5%

Coordinating volunteer
placement, training, recognition,
etc.

34.7%

48.4%

41.1%

23.2%

37.9%

Cleaning the theatre/ janitorial

14.2%

26.7%

20.8%

45.0%

5.8%

Publicity/promotion

26.7%

49.2%

39.2%

5.8%

2.5%

20.8%

Financial records/reports

46.7%

12.5%

37.5%

15.8%

5.0%

15.0%

2.5%

.8%

Fundraising
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Board

Numbers are response
percentages. Note that
companies may assign tasks to
more than one person/group

Committee/
volunteers

Ongoing responsibilities in theatres are often handled by more than one person, a fact borne out by our survey results,
below. Each row focuses on a different responsibility, while each column indicates the person or people who might have
that responsibility. The numbers in yellow indicate the greatest number of responses for that row. The last column shows
the percentage of respondents who checked more than one box.

8.3%

39.2%

35.8%

Grant writing

30.0%

23.3%

39.2%

Educational & youth programs

16.7%

44.7%

37.5%
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57.5%

11.7%

7.5%

34.2%

15.0%

8.3%

21.7%

10.8%
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A

s might be expected, responses indicate that volunteers
handle many responsibilities. Like many community theatres, Trackside/Blue Ridge Youth Theater in Luray, Virginia, calls
itself “a small group where everyone pitches in to do everything.”
Hot Springs Village [AR] Players notes that this scenario isn’t always

perfect: “Nearly everything is done by one or more Board members,
frequently without coordination.” On the other hand, Whitefish [MT]
Theatre Company is happy with a mix, reporting “We use staff to
coordinate, but rely heavily on volunteers to support.”

Payment for per-show positions (for theatres that pay) varies greatly from company to company, as shown in the chart below.
Position

Pay

Median

Minimum Maximum

Director of mainstage show

55.8%

$1000

$150

$5000

Director of youth show (19.2% don’t have youth shows)

38.3%

$1000

$150

$4000

Music director

68.1%

$1000

$150

$5000

Choreographer

53.1%

$600

$75

$3500

Stage manager

35.0%

$400

$75

$2000

Designers - sets, lights, sound, costumes, etc.

38.3%

$500

$50

$6500

*Technical Director

31.7%

$300

$75

$1500

Musician (per service - each rehearsal/performance)

54.6%

$50

$10

**

7.5%

$50

$25

$150

Actor (per production)
*if ongoing position, $33,500 median, $1800 min – $55,000 max
**left blank, as some answers didn’t refer to payment per service

A

few theatres staff their productions with persons in ongoing
positions. In the case of Central Kentucky Community
Theatre of Springfield, “Our Youth Directors are salaried monthly,
year round, and show production is included in their job duties,”
while Venice [FL] Theatre reports, “Acting and tech corps include a
limited number of paid interns at $150-$200/week plus housing.”
Some theatres offer pay, but find that personnel sometimes
prefer to volunteer. The Auburn [AL] Area Community Theatre noted,
“Directors can request a stipend up to $500 per show for babysitting
expenses, or gas for commuting to rehearsal. Only one director has
ever requested the stipend.” Playhouse 2000, Inc. in Kerrville,
Texas, reported a similar experience: “Many of the paid positions [in
the survey] are filled by folks who decline payment.”

T

he question of “to pay or not to pay” becomes important as
a theatre grows, and work becomes more time-consuming,
often requiring specialized skills. As the Newnan [GA] Theatre
Company reports, “We are a community theatre that has been
around going on 40 years. We are trying to ‘up our game’ and have
paid positions as we continue to grow and improve.”
Pensacola [FL] Little Theatre explains that they “have begun
this year paying for sound tech and light design on a per-show basis,
although most designers are volunteers.” Similarly, Easton [MA]
Children’s Theatre notes that while it is mostly volunteer, “we found
it necessary to pay an honorarium to the director, music director,
choreographer, and costumer, in order to attract good people.”

Payment of actors has begun in a few theatres--although often
just a stipend to cover gas, babysitting, etc., as reported by Sandy
[OR] Actors Theatre: “We pay a small gas stipend for our actors,
directors, and designers.” And Union County Playmakers Monroe,
North Carolina, says it “may have to start giving actors gas money.”
Big Noise Theatre Company in Winnetka, Illinois, has found a way
to help actors and promote the show—they are given complimentary
tickets that they can sell, and keep the money as a stipend.
Where there’s a will, there’s a way. 
Next up in “What’s Trending" is Boards. How big is yours? Do you
have term limits? Do you have a giving requirement? Check it out in
the May-June issue of Spotlight. To participate in “Trending” surveys,
be sure your theatre contact’s email is in the AACT database. Check
your record online, or contact the AACT office.

R

eading [PA] Civic Theatre finds itself bidding for talent,
competing with the pay that local high schools offer their
production staff. “In the past, people would take a small stipend just
for the love of doing shows. Now it’s ‘How much are you paying me
to do a show? Sorry, I can make more at the school.’ [This] makes it
hard to find truly competent staff.”
Musicians can be particularly hard to secure without pay. As the
Drama Group in Chicago Heights, Illinois, reports, “The only reason
we pay for musical directors/musicians is because we can’t get
them otherwise -- they have alternate, paying gigs.” Lake County
Community Theatre in Lakeport, California, has an unusual payment
arrangement: Musicians are usually paid a fee ($300-500) plus an
amount ($1-$2) per attendee.
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Opportunities & Resources

Listings do not imply AACT endorsement

The Stage Manager's Toolkit:

Americans for the Arts

Templates and Communication Techniques
to Guide Your Theatre Production from First
Meeting to Final Performance

2916 Annual Convention

by Laurie Kincman
Focal Press Toolkit Series
The Stage Manager is responsible for organizing rehearsals, running performances,
and keeping everyone and everything on track and in sync. To do
the job well, you need to be a communication wizard―able to collect a wide range of details and share them as effectively as possible. The Stage Manger’s Toolkit is more than another overview
book which generalizes how to be a Stage Manager. It presents
the day-to-day duties in detail―discussing not only what to do but
also why. Focusing on communication best practices, the book
explores objectives, paperwork, and the questions that need to
be asked in order to ensure a smooth production.

$28.65
Available in AACT's Amazon store aact.org/amazon-store

How are new volunteers welcomed and assigned to
positions at your theatre?

Networking Helps

Boston, MA
June 17-19, 2016

The conference will take place at the
Sheraton Boston, with more than 100
speakers in 32 sessions, three keynotes, three preconferences,
10 ARTventure Tours, and an opening reception at the Skywalk
Observatory and Museum! Stay tuned over the next few months
for more sessions, speakers, and other special events to be announced.
Don’t wait to register! Save big by taking advantage of the special
Early-Bird registration rate, which ends Friday, April 8, 2016. It’s
easy to register online, by fax, or by mail.
See the schedule, read about the themes, and learn more about
Beantown! Plus, check out the Ways to Save page for tips on how
to attend on a tight budget:
convention.artsusa.org

for set building). We are very loose, just asking that the volunteer
shows up when he/she says he/she will. Number of hours again
is totally flexible.

Response from AACTList
(to sign up for AACTList, go to aact.org/aactlist)

Our primary goal, of course, is to get tasks done. But, our
ultimate goal is to “capture” this volunteer so that he/she will
We placed three separate ads on the free website want to become a member of our group, with eyes open and
Volunteermatch.org for General Volunteer Help, Ushering, and expectations pretty realistic from both sides.
Set Building, and have been successful at receiving notices of
people who want to volunteer for our organization. We collect Betsey Schrock, Membership Chair
the person’s contact information from the notices. (We are in (serving both volunteers and members)
the process of writing a short questionnaire to add, so we get Stagecrafters Baldwin Theatre, Royal Oak, MI
a better handle on who is interested, and more specifically stagecrafters.org
their experience.) We also recruit volunteers with notices in our
lobby, in our Playbill, on a lobby monitor, and on our website stagecrafters.org
Response from the Spotlight What’s Trending survey
We find that sending a reply email (or phone call, if phone (to participate in the Trending surveys, be sure your theatre
number is provided), with a friendly introduction works well. We contact’s email is in the AACT database. Check your record
ask a few questions about any experience, and we explain that online or contact the AACT office.)
no experience is necessary - we train. We try to find out exactly
where the person’s interest lies. For those with no experience We have successfully operated as an all-volunteer organization
we suggest ushering, which is open to anyone in the community since our beginning in 1968. We have a devoted core group that
(following dress code, attending an orientation, etc.). We suggest always welcomes and trains new volunteers.
that ushering will give the volunteer a picture of who we are and
what our productions are like. This offers the person a pressure- Loween Getter, Newsletter editor
free way to meet members. We explain that we are all volunteers Webster City Community Theatre, Webster City, IA
- and we have flexible hours for volunteering, depending upon the wcctonline.org
area where we need help (such as, evenings and/or Saturdays
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New Regional Rep

The AACT Board of Directors welcomes a new Regional Representative
Jeffrey Brown is the new AACT
Region VI Representative. Jeffrey is
the Executive Director for Playhouse
2000, Inc. and The Cailloux Theater in
Kerrville, Texas. He spent fifteen years
at the Chattanooga Theater Center, a
multi-stage performance and production
company in Tennessee, rising to the
position of Producing Director. Prior to
that, Jeffrey served in executive and
development positions for Voices of
Change, a classical chamber music
ensemble, and The Anita N. Martinez

SHAPE Entertainment Services is a part
of the U.S. Army Garrison Benelux Family
Morale, Welfare, and Recreation program.
Since 1967, SHAPE has served servicemen,
their families, civilians, and invited guests in
and around the SHAPE area.

Ballet Folklorico Dance Company, both located in Dallas. He began
his directing career as the founding director of The Denton [TX] Light
Opera Company.
Jeffrey earned the Bachelor of Music Degree in french horn and
vocal performance from Michigan State University, studied theater
arts and conducting at the University of North Texas, and achieved
both Master of Arts and Master of Business Administration degrees
from Southern Methodist University’s Meadows School of the Arts
and Cox School of Business.
Jeffrey currently resides in Boerne, Texas with his wife, Jane,
a teacher of 6th Grade Language Arts in Comfort, Texas. Their two
daughters, Sarah and Madeline, attend Tarleton State University and
Sam Houston State University, respectively. 

Region X has a unique involvement with AACT since we are not based in the
United States, but based on a military base in Europe. However, over the past nine
years that I have artistically led the programming of the SHAPE Players and SHAPE
Performing Arts Centre, our volunteers have experienced workshops, conventions and
specifically AACTFests, which have provided all of them with a great deal of excitement, joy, and fulfillment. Participating in AACTFest, the National Theatre Festival, is a
milestone for our company and is a bit of a 'theatre mecca' where they can compete,
share, and learn. AACT has also awarded individuals and our theatre for excellence,
which contributes to motivating our artistry (work) to go further. Having AACTFest as
a goal is an incredible motivator equal to presenting our work in front of an audience,
which is ultimately what theatre is all about and in my opinion what the mission of
AACT supports.
Daniel Lamorte, Entertainment Director SHAPE Performing Arts Centre, Europe

Richard Gannon

The Illinois Community Theatre
Leadership Conference was held in
Western Springs, IL, November, 2015,
and was attended by leaders from
many Illinois organizations.
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Spotlight on Boards

Growing Up and Liking It
by Twink Lynch

F

or two decades, I have been trying to describe the
various stages of community theatre development.
Stimulated originally by Maslow’s Hierarchy of Needs,
I have developed a model that attempts to show how our
theatres evolve from more “primitive” efforts to more complex
organizations over time. Though it is experiential and not
scientific, I believe such a tool can be helpful in understanding
various issues that often develop — needlessly — into areas of
conflict. I also believe it’s very important to realize that “where
we are” is not necessarily the fulfillment of our potential; for if
we do not have a vision of what we can become, we may get
stuck “underfunctioning” at some other level. This is not to say
that every community theatre should become a multistaffed
organization with a budget over $1 million; the model attempts to
show possibilities for growth that may never have been explored
in some community theatre groups.
In the model, I describe five levels of development, using
nine indicators:


program



organization



personnel



focus



facility



financial base



legal status



major concerns



issues to be worked through

Level 1. The Producing Stage

T

he program at this stage usually consists of doing a show
for the fun of it (perhaps testing the waters for community
support), or doing a show to raise money for a special cause or
for a club or civic function. The group is not organized except
around the production; it often disbands after the show is over.
The people involved are almost always volunteer, and everyone
involved knows and does everything. It is focused on the
participants’ needs; the facility used is usually rented or loaned;
it is financed primarily by ticket sales, although the group may get
seed money from a service club or “backer,” and they may also
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sell program ads. They have no legal identity yet as a community
theatre. Their major concern is having fun and entertaining their
audience who are mostly friends of the cast and/or the cause.
They hope to break even or raise a little money for the charity
that sponsors them. The major issues facing them are: who’s
in charge, who gets to do what, and how to get the show up on
time. It is possible that some groups skip this level entirely and
begin at Level 2.
Level 2. The Organizing Stage

T

he program has grown to “occasional” productions,
usually scheduled one at a time as directors or technical
staff become available. No season is planned or marketed.
The group develops bylaws, defines a “membership,” elects
a steering committee, and later a Board of Directors (almost

The focus is still primarily on
the needs of the participants,
and the facility is still usually
rented or loaned.
entirely composed of “doers of theatre”). There is a semblance of
structure; committees are organized with chairpersons reporting
to the Board. The group is still usually all volunteer, including the
person designated as business manager or producer; and there
is some delegation/division of labor. However, since the Board
tends to act as a “committee of the whole” in which all aspects of
the group’s work are discussed (sometimes to death), everyone
involved tends to know everything that is going on (this is a core
value for the members of the group). The focus is still primarily
on the needs of the participants, and the facility is still usually
rented or loaned. There may or may not be an official budget for
each show. Activities are financed by ticket sales and program
ads, but small grants from service clubs are becoming a thing
of the past. Legally, the group may be an “association” in which
the Board is accountable only to the members; or a “nonprofit
corporation” in which the Board is accountable to the members
and the state government; or a “501(c)(3) nonprofit corporation”
in which, having been granted tax exempt status, the group is
now additionally responsible to the federal government. The
chief concerns of the group at this stage are to set up an on-going
structure of reporting and accountability, and to find volunteers
to take on the increasing number of business tasks (which the
production volunteers typically don’t have the skills nor the
interest to do). Therefore, an attorney and/or an accountant
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might be sought as new Board Members. The major issue that
surfaces during this stage is how to delegate authority along with
responsibility, which is basically the issue of trust.
Level 3. The Expanding Stage

B

y the time the group evolves into this stage, there is
usually a season of 3 or 4 plays offered to subscribers,
who are sometimes known as season members. Organizationally,
there are standing committees (usually production-centered).
The Board is still composed primarily of “doers of theatre.” The
lawyer on the Board is probably also an actor. The group is still
primarily all volunteer, although they may pay an honorarium to a

They now have show budgets
but sometimes — amazingly —
no annual budget.
director. They are starting to feel the need for more volunteers as
the number of shows increases and the original group wears out,
starts a family, changes jobs, or moves away. It is possible that they
hire a theatre secretary or box office reservationist or a janitor (if
they have a facility), but these are subordinate positions with no
power or authority. They are still primarily participant-centered;
the fact that they reach out for more volunteers is based on the
participants’ needs to share the load rather than a perceived
community need for additional or more diverse participation in
the group’s activities. They often begin a serious search for a
facility during this stage, and sometimes they get one. They now
have show budgets but sometimes — amazingly — no annual
budget. They are financed by ticket sales, program ads, patrons,
show sponsors, and perhaps a state arts council grant (for which
they need an annual budget). If they have bought a facility, they
have surely applied for tax exempt status with the IRS, so that
they can seek tax deductible contributions to finance the facility.
Their major concern at this stage is getting more volunteers
and finding a permanent home (it has become increasingly
difficult to find volunteers with trucks to transport scenery built
in someone’s garage). But the issue that sometimes lurks in a

I believe that moving from one
stage to another is related to
the resources available within
the group.
hidden place is whether the group is truly open to “outsiders”
who may take away the leading roles or in some way displace
members of the founding group, even though those people
may be tired of “doing all the work.” The other major issue for
the group is their willingness to learn to fundraise, assuming a
facility has been found, or their need to fill funding gaps in the
annual operating budget that can only be accomplished by Board
fundraising (this is a real challenge for people who never realized
serving on a Board involved fundraising).
Moving from one level to the next is not automatic, and
usually there are some pushers and some draggers in every group.
Remember that Maslow’s hierarchy is based on “prepotent” needs;
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i.e., the first level of needs has to be met in a predictable and
reliable way in order for the next level of needs to surface as
motivators of behavior. I believe that moving from one stage to
another is related to the resources available within the group: the
vision, skills, money, time, and chutzpah available on the Board,
in the volunteer theatre community, and in the larger community
in which they live.
Level 4. The Staffing Stage

L

evel four is dramatically (sorry) different from the
previous stages of growth. It begins when a community
theatre hires a paid staff member and invests that person with
some degree of decision-making authority. This person might
be a “resident director,” “artistic director,” “business manager,”
“managing director,” or “executive director” (not usually the first
paid staff position). Incidentally, it’s important to specify in the
job description exactly what is meant by the title of the position

6F, 4M, Ensemble
2 Hours

DIRECT FROM LONDON!
The Tony Award-winning play
is now a brand new musical.

“GLORIOUS! A good-hearted
show with real laughs!”
–The London Times
Rights Available Now!

www.stagerights.com
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and to make sure your new paid staff person understands and
agrees with you.
At this point, the Board should become less “hands on”
with the operational details of the artistic and/or business
aspects of the theatre, leaving those things that have been
negotiated in the job description to the paid staff. The Board’s
role should become more focused on long range/strategic
planning; fundraising; perhaps investing of endowment or other
“idle” funds; evaluation of the theatre’s program, resources,
and current impact on the community; and supervising and
supporting the chief staff person.

Sometimes the group needs to
reach “outside the family” for
the first time.
In addition, there is often a capital campaign for a Board
to spearhead and bring to a successful conclusion. The group
often begins holding annual Board retreats in order to evaluate
the past year and set new objectives for the coming year. If the
budget of the theatre is over $100,000, it is up to the Board to
hire an outside auditor (especially if outside funding sources
require an annual audit). With these new responsibilities,
there begins a shift from primarily “doers of theatre” serving
on the Board to more business people, community leaders,
and other non-theatre people who bring newly needed skills to
the Boardroom. Sometimes the group needs to reach “outside
the family” for the first time to find people with the needed
skills, and this is a transition issue that must be solved in order
for the theatre to continue to grow.
The program of the theatre group entering level four will
typically have expanded to a season of five or six plays. Without
that many productions, the need for paid staff is not so urgent
or affordable. Those theatres with limited production runs or
those lucky enough to have access to a second space will
often schedule a studio season or perhaps a children’s theatre
program, not to mention readers’ theatre, radio theatre, senior
theatre, or brown bag lunch theatre. Often the group develops a

No volunteer Board I know of
has the time to do hands-on
supervision of an entire
paid staff.
complete “academy” program of classes for all ages. And very
often groups at this level become interested in participating
in AACT’s biennial AACTFest Program. (This is not to say only
groups with paid staff enter the festival; just that many paid
artistic directors like to see how their work stacks up against
the work of other community theatres. Remember Maslow’s
Hierarchy of Needs: level four is “esteem.”)
During the time a theatre group is functioning at level four
(and, depending on resources available, that could be the rest
of its life), it may start with one paid “jack or jill of all trades” and
grow to hiring several staff members. To meet artistic needs,
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it may hire a tech director/designer (a combination harder and
harder to find these days), and/or a costumer (again, depending
on volunteer resources consistently available to the group). To
meet business needs, the theatre might hire a business manager
or a reservations/box office person or a financial secretary with
computer skills, and some kind of janitor or janitor service to
keep the facility clean and in good repair. Initially, the impulse of
the Board Members will be to hire each additional staff member
themselves, but this doesn’t work in the long run. No volunteer
Board I know of has the time to do hands-on supervision of an
entire paid staff. When the time comes to hire additional staff, that
responsibility should be given to the chief staff person. Needless
to say, personnel policies need to be developed at this point, not
to mention general policies that guide the chief staff person in his
or her daily decision-making.
By the time a Board hires an artistic/resident director, if the
group does not have its own facility, you can be sure that that staff
person will spend hours looking for “a space.” It is very difficult
to run a theatre program of five to six shows a year in a rented
or borrowed space, especially if it’s some other theatre group’s
facility.
Income sources are both “earned” (ticket sales) and
“contributed” (donations, co-sponsorships, fundraising proceeds).
If the group has a major gap between earned income and expenses,
building an endowment often becomes part of the long-range plan
so the group doesn’t have to be so dependent on annual fundraising events. Grants are a possible source of income, especially
for theatre groups in larger cities where there are usually more
sources of wealth.

Most theatres up to this point
don't consciously choose
"participation" (of lots of
people) over "quality" of
production.
I don’t know of a community theatre at this fourth level of
development that is not a nonprofit corporation with tax exempt
status — you just can’t raise very much money without it. Another
issue at this stage is that of liability insurance and also directors’
and officers’ insurance, required by some corporations to protect
their employees who are our Board Members.
Most theatres up to this point don’t consciously choose
“participation” (of lots of people) over “quality” of production.
(Full participation and high quality are often seen as mutually
exclusive.) When a group hires an artistic staff person, however,
that person alone, assuming artistic training and experience,
will often bring a renewed commitment to quality in productions,
while still trying to balance the need for full participation by the
production volunteers who pre-dated him or her in that job. This is
especially true when the first staff person is hired.
And herein lies a possible rub: some of the previous players
and backstage workers, set builders, designers, and costumers
may not bring to the table the skills or talent the new artistic person
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We all have to take special care
to create programs in which the
needs of willing volunteers with
more limited skills and talents
can be met.
A de facto “resident theatre company,” composed of a
director’s favorite actors and stage managers and other technical
people can destroy a community theatre program. We all have to
take special care to create programs in which the needs of willing
volunteers with more limited skills and talents can be met: “lab”
productions, workshops, scene study groups, tech workshops,
etc. can go a long way toward increasing the skill and experience
of our volunteer community.

mostly people and money, to get there. The few theatre groups
functioning at this level (the Omaha Community Playhouse,
Theatre Memphis, Kalamazoo [MI] Civic Theatre, and the Midland
[TX] Community Theatre come to mind) have multiple staff and a
facility to house all the various programs, and that takes multiple
dollars. Budgets for such theatres exceed $1 million and can be
several million.
In such theatres, an Executive Director (definitely a CEO,
who may be the Artistic Director as well) hires and supervises all
paid staff. There is probably a Business Manager or Comptroller,
and usually an Associate Artistic Director, as well as a Scenic
Designer, Technical Director, Carpenter, Costumer, Lighting
Designer, Music Director, Choreographer/Dance Instructor,
Volunteer Coordinator, Education Director, Bookkeeper, Box Office
Manager, Theatre Secretary, Marketing Director, Publications
Director, and often a Development Director/Grants Writer on
the payroll. The “Salaries and Related Expense” budget area
includes health insurance, education/professional training and

Now, let’s get back to the issue of ownership. It is at level
four that ownership must be consciously negotiated. If power and
authority are not shared with new “non-theatre” Board Members
and with appropriate paid staff by the “old guard,” those new
people will inevitably have to separate from the theatre. If,
however, the issue is successfully negotiated, then a long
relationship between the paid staff person and the Governing
Board can be counted on, with the grand result that the theatre
will likely continue to grow and flourish. Isn’t that worth the risk?
Level 5. The Partnering Stage

W

e have arrived at Level 5. Within the total universe of
community theatre experience, some theatre groups
have had the opportunity to thrive and grow into multi-level
organizations which offer mainstage, studio/second stage,
children’s or youth theatre programs, as well as classes, outreach

It is simply not in the cards
for most of us working in
community theatre to aspire to
this level of development.
programs in the community, and some even have a professional
touring wing. These theatre groups are functioning at Level Five
of my model of the phases of community theatre development —
the level I call “Partnering.”
It is simply not in the cards for most of us working in
community theatre to aspire to this level of development for
our theatres, largely because we do not have the resources,
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New Play Contests

would fervently hope to have for his or her productions. This can
also happen on the business side where, perhaps, a volunteer
treasurer isn’t computer literate and the new business manager
is a computer whiz. There is also the “chemistry factor,” which
gets between some directors and some production volunteers.
We’ve all heard the stories about a given director’s “mud” list,
and I believe one possible answer to that all too-human event
is to keep some shows guest directed each year, even with the
hiring of a full-time artistic director. Needless to say, maturity of
all persons concerned plays a part here as well.

travel, and more frequently today, pension plans for the staff. The
Board is now almost completely composed of business people,
fundraisers, and community volunteers, rather than “doers of
theatre.” The Board focuses on issues of governance: planning,
defining and fulfilling the mission of the theatre, and the funding
of that mission.

expanding options for their participants; advocacy; proper
stewardship of their resources; and developing ongoing leadership
in all aspects of the theatre’s work. The theatre usually serves
in a leadership capacity to state, regional, and national theatre
organizations (e.g., they may host a festival instead of or in
addition to participating in it).

Issues they must deal with are the need for renewal; the
The focus of these theatres is on excellence in production
and management. No matter what resources might have been need to continue to attract a vital and committed Board; the need
available to them, these theatres didn’t grow to this level of to avoid burnout, especially for the staff; and the need to adapt
development with mediocre performances and sloppy financial the theatre’s dreams to the new realities of community life.

It’s a “together we decide
and together we execute”
kind of partnership.
work. This is not to say that these theatre groups are always the
quality star in the community theatre crown. We see time and
again at AACTFest that the winners’ circle is not dominated by the
“big” theatres, and many smaller groups bring brilliant work to the
Festival. Talented people are found in every community theatre.
The biggest theatres are more likely to be able to showcase those
talented people by providing sets, lighting, costumes, special
effects, full orchestras, and other production values that most
community theatres cannot provide. They are more likely to be
able to provide training for performers in vocal production, scene
study, dance and movement, specialized acting styles, and
singing, which develops the skills of the volunteer performers to
a higher level than when they came to their first audition. One
main difference between Level 5 theatres and those at other
levels is that volunteers have lots of opportunities to perform and
participate but not usually in leadership roles such as directing,
designing sets or costumes, or musical directing. Of course,
there are exceptions, as some theatres have second stages and
lab theatre experiences in which volunteers “do all the work.”

So why did I call it the “partnering” stage? Groups cannot
get to this level, let alone maintain it, unless there is a true
partnership between the Board and the staff — shared vision,
shared ownership, realistic and negotiated job descriptions,
with each part of the team doing its job as well as it can and
not meddling in the others’ jobs. These factors are absolutely
critical to success at this level of development. It isn’t a case of
“the Board decides and staff implements.” It’s a “together we
decide and together we execute” kind of partnership, calling on
those with the best skills to implement the decisions. Sometimes
that is Board; sometimes it is the staff. The important thing is that
this is pre-negotiated and evaluated in an ongoing way.
And even if it isn’t in the cards for all of us working in
community theatre to reach this level of functioning, it is important
for us all to know what is possible for a community theatre to
achieve, so that we have some perspective on where we are “in
the bigger picture.” It’s also important to realize that, no matter
what the appearances are, no theatre group has ever reached
a level where it can relax and feel it has “made it.” None of us
has really ever made it. We all struggle day by day to do our best,
with the resources at hand, to nourish creativity, and perhaps to
fulfill some of the longing for meaning in our communities. As you
must know by now, I am convinced that the struggle is worth it. No
matter what level of development our theatres reach, the reward
is in the journey, not the destination. 

Besides second stages, Level 5 theatres tend to have
rehearsal and classroom space, costume and set storage space,
and multiple offices. Their facilities have gone through several
evolutions. Their first home was outgrown years ago, and their
second home has probably had several expansions.
They are financed by earned and contributed income, as all
community theatres are. By now, however, they probably have at
least the beginnings of an endowment fund which pumps money
into operating funds each year. They may have an investment
committee to make sure the endowment continues to grow. They
almost always have an auxiliary group (which probably started
as all women, but may have evolved into a co-ed group) whose
primary job is raising money and perhaps running a boutique in
the lobby.
Of course, they are a tax-exempt, nonprofit organization. If
they sell merchandise, they may have to pay unrelated business
income tax (UBIT).
Their major concerns are maintaining and enhancing
excellence; maintaining and enhancing financial stability;
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Improve your board's performance!
In Boards in the Spotlight, nationally-recognized community
theatre consultant Twink Lynch, Ph.D., brings you the benefit of
over 30 years of experience in helping nonprofit boards.
Learn how to:
• Recruit & train the best possible board members
• Give direction to help them be effective on their own
• Transform them into successful fundraisers
• Build a cohesive and collaborative team
• Deal successfully with change & challenges

Includes 30 pages
of worksheets &
support materials

Only $34.95* ($29.95* for AACT members)
Order online at www.aact.org or
call toll-free at 1-866-687-2228.
*plus shipping & handling

"If you're new to working with
groups, this book is the one to
read first. If you're an old hand,
you'll find a new (or well-worth
remembering) point in each
chapter."
Rod McCullough
Des Moines Playhouse
"It's great to see a light bulb go on
over board members' heads as
they begin to understand their job
and responsibility."
Fran Newton
Niagara Falls Little Theatre
"A must-read."
Allen Shankles
Amarillo Little Theatre
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Events Calendar

When

Who/What

Mar 2-6

Southeastern Theatre Conference
Region IV Festival

NC
Greensboro
Region IV

Eastern States Theater Association
Sherman C. Ward Jr. Original Works
Theatre Celebration

DE
Lewes
Region II

Mar 17-20

Mar 18-19

Mar 18-20

Where

Texas Nonprofit Theatres, Inc (TNT)
TX
Fort Worth Fringe Fest and TNT Annual Conference

Fort Worth

Indiana Community Theatre Association
2016 ICTA Festival

Kokomo

IN

Apr 7-10

AACTNewPlayFest World Premiere
OR
Bend
Laguna Beach, Ohio by Malcolm MacDonald			
Stage Right Productions/2nd Street Theatre			
Theatre New Mexico
NM
Annual Conference		

941-488-1115
setc.org

302-999-8718
estafest.org

817-731-2238
texastheatres.org

		
				

Mar 25-April 9

Information

Las Vegas

765-860-0747
facebook.com/IndianaCommunity		
Theatre

541-312-9626
2ndstreettheatre.com
aact.org/newplayfest

505-454-0060
theatrenm.org

For dates farther ahead, check the website: aact.org/calendar

Artie's Advocacy Tip
AACT is a proud National Partner of
National Arts Advocacy Day 2016,

the largest gathering of its kind, bringing together a broad cross section of America’s
cultural and civic organizations. National Arts Advocacy Day 2016 will be held on
Tuesday, March 8, and is a great day to write or email your congressman to encourage
support of the arts.
For more information visit www.americansforthearts.org/events/arts-advocacy-day.

Share Ideas
Find Inspiration
Learn Something New

aact.org/conf

AACT
TEAM Conference
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RAY
BRADBURY

Two new plays from the world’s
greatest writer of fantasy and
science fiction

Bradbury

Your Source for Plays and Musicals

311 Washington Street
Woodstock, IL 60098
800-448-7469

Since 1885

Cover design: Jeanette Alig-Sergel.

Dramatic Publishing

Dramatic Publishing

Something
Wicked This
Way Comes

Two boys discover the diabolical truth about the
sinister carnival that has rolled into town. Weaving
a classic tale of good and evil, Ray Bradbury has
captured the perfect combination of horror, the stuff
of nightmares, and the wonder of youth.

—Daily Telegraph

Full-Length Drama/Fantasy.
Cast: 6 to 9 m., 2 to 5w.
Flexible staging.
Approx. running time: 2 hours.
Code: S2B.
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y
and science ficTion

•

One of Bradbury’s most familiar creations
serves as the narrator for 10 stories adapted
for an evening of fantasy and science fiction.
Simple props and costume requirements. May
be performed by one to 14 actors.

Bradbury/Andersen

Full-Length Comedy/Drama/Fantasy.
Cast: 1 to 8 m., 6 either gender.
Simple staging with minimum props.
Approx. running time: 2 hours.
Code: ID8.

Drama/Comedy/Fantas
y. Written and
Ray Bradbury with
adapted by
Tobias Andersen.
Cast: 1 to 8m.,
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stories—some famous,
known—created by
some lesserRay Bradbury, the
world’s greatest
writer of fantasy and
science fiction, have
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been adapted
flexible cast utilizing
only a few simple
props and costume
pieces.
the character “The Illustrate The stories use the device of
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y’s most
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a monster rises out
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call of the foghorn;
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The Murderer:
killing his telephon
e; There Was an
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woman dies and confront
mortician, threaten
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ing to haunt him for
200
isn’t given back her
body; and The Anthem years if she
Irishman creates a
Sprinters: an
game out of who can
exit the cinema
fastest after the final
scene. The play was
created as a oneman play but may
be easily adapted to
be performed by
as many as 14 actors.
Bare stage w/ props.
running time: 2 hours.
Approximate
Code: ID8.

Ten
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The...
The stories are fantastic, apocryphal and optimistic
Illustrated
More than a collection of entertaining tales, it is
Bradbury
an insightful social commentary. —Daily Sundial

The Illustrated Bradbury

“

“Shades of Mark Twain,
but also a touch of
Stephen King. It is as if
Huckleberry Finn and
Tom Sawyer had found
themselves lost in a
sinister fairground full of
supernatural characters.”

“

Shades of Mark Twain, but also a touch of Stephen King.
It is as if Huckleberry Finn and Tom Sawyer had found
themselves lost in a sinister fairground full of
supernatural characters. —Daily Telegraph
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Something Wicked This Way Comes
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DPC is also the home of nine more Ray Bradbury
plays including Fahrenheit 451, The Veldt, Kaleidoscope and more!
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COWBOYS, SALOON GIRLS, GUNFIGHTS,
A HANGIN, A BANK HEIST AND
A WAGONLOAD OF STRUMMABLE, HUMMABLE TUNES

Musical Comedy.
Cast: 6m., 5w., chorus of 6 to 40.
Area staging.
Approx. running time: 2 hours, 15 minutes.
Code: S1Q.

Audiences will be tapping their toes and laughing at the onstage
antics when The Singin’ Cowboy, the finest shot and best musician
in the Wild Wild West, tames the fierce Tumbleweed Tammy and her
ragtag band of bandits and converts them from thievin’ and killin’
to a life of song and harmony.
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Visit our website
to read an excerpt,
order scripts, apply
for rights and more.
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20%

AACT member discount
on orders of 5 or more
individual titles.
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ADDRESS SERVICE REQUESTED

Highlight your summer by joining AACT for this great adventure!
A limited number
of tickets to
Disney’s Aladdin
are available.
Register now
to secure
your seat.
Registration
includes two
Broadway shows!

July 7 - 10, 2016
aact.org/nyc

Look inside on pages 12 - 13 for more information

Customize this trip for a group from your theatre. For details contact Jill Patchin at jill@aact.org
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